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Study Summary:

The study, entitled the Susioorganizational constraints of the Department
Heads of Ammar Thliji University in Agwat, aims to identify what these
constraints are and how they affect the performance of the Department
Heads.

Our study thus reveals the important role of the Chief of Section in
developing and achieving the goals to be achieved and what obstacles
prevent the achievement of these goals.

What are the logistical constraints that are hampering the performance of
the university department heads at Agwat University?

Sub-questions:

How do the functional requirements of the heads of university departments
affect the performance of their functions (administrative and biotic)?

How does organizational communication within university departments
affect the performance of department heads?

The study’s hypothesis was as follows

The high number of job burdens of university heads is an obstacle to the
performance of their duties (administrative and biotic).

— weak organizational communication channels within university
departments are hindering the performance of their heads

To achieve the objectives of this study, we used the analytical descriptive
approach, The sample of the study was made up of the 31 heads of
departments at Ammar Thliji University in Agwat

We used the questionnaire as a data—collection tool

The study concluded that there are obstacles facing department heads
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whether these obstacles are subordinates themselves or even through the
job burden imposed on them because of the current position only It is both
a scientific and a management body.

The study showed that the impact of these constraints on the management
of university departments affects the performance, effectiveness and
feedback of department heads and even their willingness to offer the best in
terms of scientific and even educational research. It also affects the
effectiveness of communication within the administrative organization,
making it difficult for them to function, reduce their loyalty to work and feel
inaffiliation with the organization, which creates the idea of job burden,
abandonment of administrative function and the sufficiency of the

BDAogyeh function.
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