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Study summary

- The study aimed to find out the reality of the phenomenon of work
accidents and occupational diseases and the impact they have on the health
of the worker and on the efficiency of the industrial establishment, as well as
to stand on the nature of the preventive strategy in facing those accidents and
occupational diseases, and to address the feasibility of that strategy in
reducing work injuries as well as occupational diseases Within the
professional institution under study.

For this purpose, the following main question must be asked: “Strategic
management of business risks does not depend on identifying them and
the quality of their sources, but rather working to avoid them before
they occur in order to provide greater protection for workers and the
institution. What is the state of practicing work risk management in the
institution under study?

Accordingly, the following questions were asked: "What is the state of the
quality of the strategy followed to manage work injuries and the degree of
their contribution to reducing them or reducing their number and their effects
on both workers and the institution?"
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The increase in occupational diseases among the active individuals in any
industrial establishment is also due primarily to the absence of interest in this
aspect in the preventive strategy for managing work risks. The degree of
interest in occupational diseases in the industrial establishment under study?

What is the reality of work accidents and occupational diseases in the
industrial establishment under study?

The general hypothesis of the study as follows: effective strategic
management of business risks depends on the recognition and positive
treatment of the organizational leadership.

The partial assumptions were that "the rise in work injuries in any industrial
institution is due to the absence of strategy for its management and dealing
with it realistically by the organizational leadership."

The increase in occupational diseases in any industrial establishment is due
to the absence of acknowledgment of the importance of their impact on the
health of the worker and the efficiency of the industrial establishment.

Having a strategic vision to manage business risks by raising their awareness
Is a guarantor of reducing its size and quality in any industrial establishment.

From this standpoint, we tried to understand this topic. We divided the study
into four chapters, summarizing its content as follows:

Chapter 1: We defined the subject of the study by defining the problem of
the study, asking its questions and objectives, defining the concepts,
presenting the previous studies and commenting on them.

As for the second chapter, we define the risk, its causes, risk management,
and the overlapping concepts, in addition to their objectives and stages.

In the third chapter, we defined occupational safety and health, its objectives,
the development of interest in it, and touched upon identifying the parties
concerned with workers' health, defining their programs and their impact on
production and the worker.

As for the fourth chapter, we dealt with talking about work accidents and
occupational  diseases, their causes, factors affecting them, their
classification, theories explaining them, in addition to strategies for
preventing them and their impact on the organization and the worker.,

To conduct the study, we relied on the descriptive approach, which is based
on describing the phenomenon and then providing explanations related to it.
The researcher also relied on the method of the questionnaire to collect data
from the study sample (stratified sample)

The field of study was from March to April of 2020 at the Laghouat Mills
Corporation, and the study was on the institution’s employees according to
the sample.

As a result : the department of business risk is not qualified to fulfill its roles
to reduce or stop work injuries or occupational diseases .
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accidents.
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