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Abstract:

This study aims to explore organizational values and their impact on
resistance to change, with the research problem formulated around the
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following main question:

What is the impact of organizational values (information sharing and
participation in decision-making) on shaping administrative employees’
attitudes toward organizational change within university institutions?
To address this main question, the following sub-questions were posed:

1. What is the effect of information sharing on resistance to change among

administrative employees in university faculties and departments?

2. What is the effect of participation in decision-making on resistance to change

among administrative employees in university faculties and departments?

To answer these questions, the following hypotheses were formulated:

1.

Information sharing contributes to reducing resistance to change among
administrative employees in university faculties and departments.

2. Participation in decision-making contributes to reducing resistance to change

among administrative employees in university faculties and departments.

This study adopted a descriptive-analytical approach and used a questionnaire as
the data collection tool to examine the characteristics of a sample consisting of 73
administrative employees. The study yielded the following results:

Employee participation in providing feedback on change is an effective
factor in reducing the difficulties encountered during the implementation of
organizational changes.

The more opportunities there are for consultation and interaction between
management and employees, the lower the indicators of active resistance,
such as opposition or lack of enthusiasm.

Employees who are consulted regarding training and technical decisions tend
to evaluate the change more positively and show a greater willingness to
adapt.

Participation in selecting work teams and administrative units contributes to
improving group performance and enhancing cohesion among colleagues
after the change.

Excluding employees from change-related decisions reinforces a sense of
marginalization and increases resistance to change, whether it is explicit or
implicit.
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