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Summary of the study:

The human resource is one of the most important basic resources
subject to the survival of the establishment and the most important
components of production, so it must be taken care of as the only
factor in increasing production in an environment characterized by
constant change, the evaluation of performance is a means of managing
human resources that enables the establishment to optimize the
exploitation of its human resources in order to maintain its competitive
position, through the process of evaluating the performance of human
resources and obtaining rewards and incentives commensurate with
their abilities and effectiveness and effectiveness of the training courses
conducted by the establishment increases their knowledge and skill.
The process of evaluating the performance of important and complex
processes requires logical foundations by following the successive steps
in order to reach the objectives of the establishment, and these steps
are the development of performance expectations, the stage of
progress performance, feedback, feedback, decision-making after the
completion of the evaluation, the development of performance
development plans and the establishment to choose the appropriate
method for the performance evaluation process, from which the
importance of this process is manifested in improving the level of
achievement in the individual as well as determining the potential of
the expected exploitation, as well as helping the process of evaluating
human resources to increase job satisfaction and thus Raising the level
of production, vitality and activity within the establishment of the
employees, including achieving the desired goals that the management
of the sports establishment seeks to reach.
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