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Study summary:

This study aims in particular to identify the most important methods,
mechanisms, or functions that women leaders use within the
organization and the most important repercussions on workers to create
an appropriate organizational atmosphere or climate that helps improve
the job performance of workers, trying to uncover the most important
jobs used by women leaders within the organization And these
functions are represented in the effective communication method, the
motivation process, as well as participation in decision-making.

For this purpose, we raised the following general question: Does a
woman leader influence raising the level of employee’s job
performance?

And under it came the following sub-questions:

* Does the method of communication used by the woman leader
with the workers provide an appropriate organizational climate in

the institution?



* |s the motivation process considered one of the organizational
challenges that helps in providing an appropriate organizational
climate in the organization?

* Does the participation of women leaders help in decision-
making to provide an appropriate organizational climate in the
institution?

In order to answer these questions, the general hypothesis has
been formulated as follows: Women leaders influence the level
of job performance among workers.
The following hypotheses:

* The method of communication used by the woman leader with
the workers provides an appropriate organizational climate in the
institution.

* The motivation process is one of the organizational challenges
that helps in providing an appropriate organizational climate in
the organization.

* Involving women leaders in decision-making helps to provide an
appropriate organizational climate in the organization.

We used the descriptive and analytical approach, as we relied on
the questionnaire as a tool for collecting data on 40 items and
used the interview as a tool to assist and employ statistical
analysis methods. As for the field study, it was conducted in
various institutions headed by a woman leader in the municipality
of Laghouat.

* The first partial hypothesis is fulfilled as that periodic contact
with employees leads to the provision of a good organizational
climate within the organization.
* The second partial hypothesis is fulfilled, as the continuous

process of motivation helps the success of the leadership



process, including providing an appropriate organizational
climate within the organization.

* The third partial hypothesis is fulfiled as participation in
decision-making contributes to achieving the goals of the
organization and providing an appropriate organizational climate
within the institution.

From this, we conclude that the women leaders who were in our
study were able to involve their employees in making decisions
related to their organization, as well as relying on the successful
communication method, as well as relying on the continuous
motivation process to conduct the behavior of workers within the
organization and with relying on these effective jobs that
contributed to creating an appropriate organizational climate and

such. Improving and raising the performance of employees.
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