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Compensations and its impact on employees' performance
Case study of the Practical Directorate of Algeria's Communications in Laghouat

Compensation is an important topic in human resources management,
being closely linked to satisfying people's needs and driving them to work more
by improving the performance of workers as the main driver of the productive
process regardless of their muscular or intellectual activity. Performance is one of
the most important causes and objectives for which compensation is paid. Our
research therefore aims to demonstrate the extent to which compensation affects
the levels of performance of the Algiers Telecommunications Corporation's
managerial role by identifying weaknesses and shortcomings in the incentive and
compensation systems applied from the point of view of any compensation having
a significant impact on the level of performance of workers. as well as the role of
timing in awarding reward and justice among workers and its impact on
performance levels s Communications Directorate to test the correctness of our
hypothesis through the questionnaire containing a series of paragraphs containing
the subject matter distributed to a random sample of 70 persons, From various
administrative levels of frames, controllers and execution, 67 acceptable
guestionnaires were retrieved and the data collected were analyzed by the SPSS
V26 statistical software package.

Through this we have reached a series of conclusions, the most important of
which are:

1)  The various types of compensation have an impact on the level of
performance and this effect is significant in the use of financial and non-
financial compensation. The study has shown that the various types of
compensation have a significant impact on the level of performance, both
individual and collective, that affect less than the precedent.

2)  The timing of compensation awards plays a significant role in raising the
level of performance of active personnel.

3) Justice in the award of reparations has a significant impact on
performance.

4)  To stimulate is of great importance, it plays a major role both in raising
the individual's performance and in raising the income of the enterprise.

In the light of the results reached, the researcher suggests the following:

5)  Compensations should be linked to performance.
6)  The need to review the applicable remuneration regulations, especially in
relation to significant wage differentials.



7)

8)

The need to intensify training courses to raise the professional
competencies of employees.

Social services should be given importance because they have a
significant impact on workers' performance.
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