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Through this memorandum and everything that surrounds the study of the process of
organizational communication within organizations, the importance and value of this process,
which is the backbone of any organization, whatever its goals, and therefore those in charge of
the management of institutions or organizations in order to promote them in the world of
successful institutions must give importance to organizational communication Significant
importance within their management methods by ensuring the smooth running of all interactions
between the actors in the organization, which helps the activity and good dynamism of the work
of the organization and achieves the goals of the individuals in it and the goals of the organization
.as a whole

It also dealt with job performance, which is a set of activities and tasks carried out by an individual
.within the organization in order to achieve his own goals and others for the organization

While addressing its various aspects, determinants, elements of individual effort and job
requirements, we also shed light in some detail on the performance appraisal process, whose
procedures are recommended for specialists with experience in this field because of its impact on
the working individual and its reflection on the level of his performance, to be an evaluation
process Performance is a necessity to measure the efficiency of performance and judge the
.individual and try to improve his performance and motivate him to reach high levels of it

In general, and through everything that has been discussed, it is worth noting the importance of
highlighting the value of the human element in the organizational and production process for any
organization that seeks to achieve competitive advantage within the world of institutions through
the high performance of its members, which imposes on the organization attention to the
resource or the human element as the main and important driver that cannot be dispensed with
In any case, in order to promote the organization in the world of successful organizations in their
.work in our world today
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