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Study summary:

This study aims to understand conflict and its impact within the institution — the Sonelgaz
Distribution Directorate in the Al-Snoubour neighborhood of Laghouat — since
organizational conflict is considered one of the most important topics in terms of the
institution’s productivity and the relationships among employees. The descriptive-
analytical method was used, along with a questionnaire as the study tool. A sample of 35
employees from the Sonelgaz institution in Laghouat was selected. After collecting and
processing the questionnaires using the SPSS program, the study reached the following
results:

- Organizational conflict affects the functionality of an organization.

- The presence of job satisfaction among employees, which is reflected
in their job performance.

- The existence of kinship relationships but not significantly affecting
affiliation and interest relationships.

- There is no organizational conflict that hinders the general functioning
of the institution.
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