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Study summary:

Studies in the field of organizational culture indicate that individuals
who live in an integrated environment that provides them with
psychological support are more successful in maintaining good social
relationships outside of work. One of the sound foundations of
organizational culture is that the decision-making process takes place by
consensus and participation, and the participation process is considered
one of the most important means that enables the spread of information
on a wide scale and the consecration of the values and ethics of the
organization.

Organizational culture plays an important role in providing an
appropriate organizational climate that works to improve and develop
performance in an appropriate and effective manner, which helps
achieve the individual, collective and organizational goals of the
organization.

This study came to address the issue of organizational culture at the
Algeria Telecom Corporation in Laghouat and its relationship to
improving the performance of the organization’s employees, by
shedding light on the nature of the prevailing culture among workers
and employees and the nature of the work spirit. We used interviews and
questionnaires with the employees, as well as We used the descriptive
analytical method

The study concluded several results, including that organizational
culture contributes greatly to achieving outstanding performance, as
well as excellence in it because its characteristics include teamwork and
creativity, and this is reflected in the improvement in performance and
adaptation to the internal and external factors of the institution, and thus
Participating in the exchange of opinions and ideas, which reflects
positively on the services provided by the institution under study, and
this leads to gaining employee satisfaction.
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