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Abstract:

Leadership has received attention from human societies since ancient
times, recognizing its importance in achieving the hopes and
aspirations of the community. This can only be achieved through
conscious leadership that possesses a high degree of competence and
effectiveness, helping to achieve the well-being of members of
society. Therefore, this study was designed to understand leadership
behaviors at Sonelgaz in Laghouat and the relationship between these
behaviors and the motivation to achieve achievement among
employees within this organization. This study aims to adopt policies
that enhance positive aspects and correct negative aspects, raise
employee morale and maintain their psychological health, as well as
satisfy their individual and collective desires, which positively
impacts the achievement of the organization's goals. To achieve this,
the researcher used the descriptive approach on a survey sample
consisting of all Sonelgaz employees in Laghouat. A questionnaire
was administered to them after verifying its validity and reliability.
Based on the results of statistical analyses, the following results were
reached: There is a direct correlation between leadership behavior and
motivation to achieve achievement among Sonelgaz employees. There
are also no statistically significant differences between democratic
leadership behavior, (Autonomous, free) and achievement motivation
are attributed to demographic variables (gender, educational
qualifications, years of experience). In light of the research findings,
the researcher recommends the following:

Higher authorities should encourage democratic leadership behavior
among Sonelgaz managers, given its role in raising achievement

motivation among employees.
Keywords: Leadership behavior, achievement motivation, Sonelgaz
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