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Abstract:

The study aimed to recognize the role of human resources management in its dimensions
(recruitment, training, motivation, career path, performance evaluation) on the effectiveness
of the work teams at The Sonelgaz Foundation in Laghouat We adopted the questionnaire as
a study tool, which included a set of phrases that included the axes of the study, and we, as
researchers, relied on the descriptive analytical approach, and we questionned a sample of
(50) individuals, where (36) questionnaires were retrieved which was valid for the study.

The statistical program smart pls was used to test the hypotheses of the study using the
following statistical tools (arithmetic mean, standard deviation...)

Through this, a set of results was obtained, the most important of it is that there is an efficacy
of human resource management in the work teams among individuals working in Sonelgaz
Corporation - Laghouat - embodied in the employment dimension.

key words: Human resources management, recruitment, training, motivation, career path,
performance appraisal work teams, Sonelgaz Foundation Electricity and Natural Gas
Distribution - Laghouat
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Outer Loadings

=] Matrix Copy te Clipboard:
GRH sl sl S Rl el 153 e Sl &

Q1 0.677

Q10 0.711

Q10 0.538

Q11 0.413

Qi2 0.930

Q12 0.822

Q13 0.898

Q13 0.807

Q14 0.150

Q15 0.854

Q15 0.683

Q16 0.529

7 0.874

Q17 0.818

Q18 0.831

Q18 0744

Q19 0.822

019 0614 S
Quter Loadings

5] Matrix Copy to Clipboard:

GRH BRI onasal R ekl lasall 2153 Jamll 38 -

Q19 0.614

Q2 0.842

Q2 0.555

Q20 0.797

Q20 0.497

Q6 0.856

Q28 0.864

Q3 0.873

Q3 0.610

Q30 0.760

Q33 0834

Q 0.832

Q4 0.670

Qs 0.885

Qs 0758

Q6 0.880

Q6 0.709

a7 0870 -
Qi 0.870
Q7 0.829
Q8 0.832 =
Q8 0.778
Q9 0.882
Q@ 0.746




=] Matrix ?L‘.’: R Square ;‘.’: R Square Adjusted
R Square R Square Adjus...
] 0,711 0702
eessdl 0.7192 0.786
il 0.526 0512
wphaldiall sl 0.730 0.722
2153 pdi 0.683 0,674
Jemll B8 0.510 0.4%
[=] Matrix |5t fSquare
GRH el L RN sl Ll 2153 pusks Jull 35
GRH 2.458 3.807 1.108 2.706 2.156 1.041
ksl
el
g
ksl sl
2153 punsi
el 558

[=] Matrix |i%f Cronbach's Alpha |[i% rho A |lif Composite Reliability |i% Average Variance Extracted (AVE]

Cronbach's Al rho_ A  Composite Rel...  Average Varnan...
GRH 0.928 0.943 0.938 0.446
ool 0.798 0.842 0.882 0.716
L] 0.890 0.892 0.924 0.752
kol 0.807 0.811 0.386 0.721
bkl Lol 0.700 0.713 0.869 0.768
£ln3) psts 0.854 0.876 0.900 0.691

el g8 0.849 0.868 0.398 0.688



|=| Outer VIF Values

Q1
Q10
Q10
Qi1
Q12
Q12
Q13
Q13
Q14
Q15
Q15
Q16
Q17
Q17
Q18
Q18
Q19
ma

|=| Inner VIF Values

VIF
5.531
1.402

10.046
5.381
2779
9.195
1.408
6.248

3.485
1.408
7.339
3354
2139
9.004
1.873
4,633
2175

A.549




| =] Outer VIF Values

| =] Inner VIF Values

VIF

Q2 1.933

Q2 4,106

Q20 2.161

Q20 3.651

Q26 2.173

Q28 2.099

Q3 2.072

Q3 6.582

Q30 1.752

Q33 2.074

Q4 1.532

Q4 6.753

Q5 2.764

Q5 7.646

Q6 2.739

Q6 4,269

Q7 2.318

7 A.3R7
Q7 2.318
Q7 8.362
Q8 1.957
Q8 6.895
Q9 2.379
Q9 7.663



2l pially Aliieal) clpiial) G BLEN) Jalas :(04) a3 Galal

|GRH -> s 0.843 0.851 0.040 20914 0.000 |
GRH -> ops€ 0,890 0.804 0.035 25.578 0.000
GRH -> Ly 0725 0.719 0.110 6.617 0.000
GRH -> pddbgll Lusal 0.854 0.855 0.056 15.247 0.000
GRH -> 21:31 pks 0827 0.811 0.049 16.737 0.000
GRH -> all 33 0.714 0.712 0.092 7736 0.000
Q2
Q3
Q4
Q5
a6
Q7
Q8
Q10
Ql2
®
Q13 ek
0874 0331 h:].EEE 0.797
= Ol
Q7 Q18 Q19 Q20
GOF Q?=(1- | Rz adjusted R2
SSE/BSP)
0.716 0.702 0711 il
0.752 0.786 0.792 sl
0.592 0.721 0.512 0.526 ki gl
0.768 0.722 0.730 Al led
0.691 0.674 0.683 IS s
0.638 0.496 0.510 Jeadl G0




