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Abstract :

This study aims to highlight the role of Artificial Intelligence (Al) in
supporting the administrative decision-making process within local
administration through a case study of Douis Municipality. The research
examines the fundamental concepts of artificial intelligence and
administrative decision-making, while presenting the most important
intelligent applications and technologies used in the administrative field.
It also seeks to identify the current state of Al utilization within the
municipality and assess its contribution to improving the quality of
administrative decisions and enhancing organizational performance.

The study adopted the descriptive-analytical, comparative, and statistical
approaches, in addition to the case study method. A questionnaire was
used as the primary tool for data collection. The findings revealed that
artificial intelligence represents an effective tool for supporting
administrative decision-making by providing accurate information,
accelerating data processing, and improving the quality of decisions.
However, the study also found that the implementation of Al
technologies still faces several technical, human, and organizational
challenges within local administrations.

Based on the results, the study recommends strengthening digital
infrastructure, developing human resources through continuous training,
and expanding the adoption of Al applications in municipalities. Such
measures would contribute to improving public service quality,
enhancing the efficiency of local administration, and supporting digital
transformation.
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