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Abstract
This study, entitled "Job Satisfaction and Its Impact on Employee
Performance — A Field Study at the Directorate of University Services
in Laghouat"”, aimed to examine the nature of the relationship between
employees' level of job satisfaction and its effect on their professional
performance. The study adopted a descriptive-analytical approach,
and the primary data collection tool was a questionnaire distributed to

a random sample of 85 employees from various administrative
departments within the directorate.

The study focused on key dimensions such as working conditions,
professional relationships, management style, incentives, moral
appreciation, and promotion. The findings revealed a positive
relationship between job satisfaction and performance quality,
especially regarding non-material factors like collegial relationships,




suitable working environment, and recognition by management.
However, this relationship was not sufficient to fully confirm the
general hypothesis due to imbalances in the incentive and promotion
system, particularly the lack of fairness and transparency in
performance evaluation and reward mechanisms.

The results also indicated that the perceived lack of fairness in
evaluations negatively affects employees' sense of satisfaction and
belonging, which in turn reflects on their job performance.
Consequently, the study concludes that it is essential to reform the
incentives and evaluation systems within the institution by adopting
clearer and fairer mechanisms, while continuing to strengthen the non-
material and organizational aspects that have proven effective in
enhancing satisfaction.

The study recommends a balanced approach between material and
moral factors to achieve comprehensive job satisfaction, which will
positively impact employee productivity and performance within the
institution.

Keywords:

Job Satisfaction, Employee Performance, Incentives, Promotion
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