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Summary of the memo

This study aimed to analyse the role of organizational
communication in the production process at Sonatrach Hassi Rmel
DP, focusing on how this communication affects interaction and
harmony within the production department teams, its impact on the
final product quality, and the employees’ understanding of the
company’s goals. At the outset, the study also reviewed the
importance and concept of organizational communication from a
theoretical perspective, understanding its role as a fundamental
element in the success of institutions, particularly large companies
like Sonatrach, which rely on precise coordination between various
departments and teams to ensure the efficient flow of the
production process. Additionally, the study explored the concept of
production from philosophical, economic, and social perspectives.
Following this was the field groundwork, data was collected through
a field study in the production department at Hassi Rmel.

This involved distributing questionnaires to a sample of employees
at the industrial complex and conducting interviews with sector
officials to support the survey findings.

The results indicated a strong positive impact of organizational
communication on employees’ understanding of the company’s
goals and expectations on the final product quality.

Effective communication helps in clearly conveying the vision and
tasks, which contributes to increased employee commitment and
improved performance.

The study also demonstrated that clear guidelines and regular
technical support from management enhance employees’ ability to



handle daily challenges and achieve harmony among the team
members.

Similarly, encouraging open and transparent communication
between different departments helps improve the work environment
and reduce production errors.

In conclusion, a set of recommendations was provided to enhance
organizational communication at Sonatrach, including:

- Organizing training programs to develop communication skills
among employees.

- Providing necessary technical tools and encouraging regular
meetings to discuss improvements.

- Offering psychological and technical support to enhance the
work environment.

Keywords : Organizational communication ) production )
Sonatrach
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CHAPITRE 01 REPRISENTATION DE L'ENTREPRISE
_————

3 Organigramme de la direction régionale :

Direction Régionale de

HASSI R’'MEL

| Assistance JI Secrétariat l

I | l |

Direction Direction Direction Direction Direction Direction
Oued Techni S A Engineering s
Nonmer ec mquej Logistique Maintenance Exploitation

Direction Division Division Direction Division
Finances Et Sécurité

Ressou.rces  Et écurité MOG

Humaines comptabilité

Division

Juridique Informatique

4 DIVISION APPROVISSIONNEMENT :

La division approvisionnement assure la disponibilité des matiéres et matériels

nécessaires a |'exploitation et la maintenance et ceci dans les meilleures conditions
économiques et financiére possible. Elle est 'ensemble des opérations qui mettent a
la disposition de I'entreprise les biens et les services nécessaire avec un minimum de

colt possible.
La division approvisionnement regroupe les services suivants :

9

178



Slksligiy

s=onalrach

-
tassi e, e M ) 2024
Explaration & Production
Division Production
Direction Régionale Hassi R'mel
Ref; N*121/ SHIE&P/IDPHRMI2024

FICHE D’EVALUATION DU STAGIAIRE

| Unwemte / Institut l.'lE

| Annge universitaire ; 2023,"2024 Sl..;igl: prdllque en milieu professionnel HRM

Type du stage : Stage Pratique  Période Du: /1 / gﬁzum Au: b / ﬂ_j /2024

Nom et Prénom(s) de I'étudiant (e} : jacowaAl  ARDERRAH MNAT

spécialité : (o eovonn ) Caliin A

Niveaud'Etude: M\, e 722 2 -

ppréciation du Stagiaire par le Responsable 011]2 |
| Comportement Général -
Intégration dans "équipe d’accueil

4
J_
X

S . - +— . E—

Motivation, Tenacité au travail P _ul _ .'Jl:'
Communication, Sociabilité - ] o |
Curiosité ' K:
| Initiative, Imagination, Créativité L 1 X
7 Connaissances générales . - ; X
8  Esprit Critique & d’analyse - ) _ i_ __\{ |
9 | Compétence opérationnelle I S A A '
10  Qualité du travail o I e B .
Tutal des points = note . 3!7;"-‘-1[] S B S

'-Jt:hlm-p-l.uiml—*p

Code d'appréciation :

0 :nerépond pas aux attentes

1: atteint 4 peine les attentes

2 :correspond aux attentes

3o dépasse les dallentes

4 : exceptionnel

Le Responsable du Structure d'affectation

Mom et Prénom : ,f(iﬁﬁx.rﬂ/“;‘mc; "
Visa :Cj/ , ‘l"(
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