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Abstract :

This study aimed to analyze the impact of transformational leadership on organizational
excellence, through a field study conducted on a sample of 60 employees working at the
Provincial Directorate of Trade and Export Promotion in Laghouat. The study relied on
a descriptive analytical approach and used a questionnaire as the primary tool for data
collection. The questionnaire included 34 items distributed across the dimensions of
transformational leadership (idealized influence, inspirational motivation, intellectual
stimulation, individual consideration, and empowerment) and dimensions of
organizational excellence. The data were analyzed using the SPSS statistical program.
The study found a statistically significant positive relationship between the dimensions
of transformational leadership and the level of organizational excellence. The results
were accompanied by practical recommendations to promote the adoption of this
leadership style within public institutions.

Keywords : Transformational Leadership, Organizational Excellence, Idealized
Influence, Inspirational Motivation, Individualized Consideration, Empowerment
Directorate of Commerce, Laghouat.
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Correlations

-
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S

SPSS (bl Julail) mald p cila 3

Q1 Q2 Q3 Q4 Q5 X1
Q1 Pearson Correlation 1 .068 211 127 .203 .569"
Sig. (2-tailed) 570 073 284 .086 .000
N 73 73 73 73 73 73
Q2 Pearson Correlation .068 1 -.137 159 178 .333"
Sig. (2-tailed) .570 .247 179 132 .004
N 73 73 73 73 73 73
Q3 Pearson Correlation 211 -.137 1 .342" .011 .541"
Sig. (2-tailed) 073 247 .003 928 .000
N 73 73 73 73 73 73
Q4 Pearson Correlation 127 .159 .342" 1 .3297 724"
Sig. (2-tailed) .284 179 .003 .004 .000
N 73 73 73 73 73 73
Q5 Pearson Correlation .203 178 .011 .329" 1 .634"
Sig. (2-tailed) .086 132 .928 .004 .000
N 73 73 73 73 73 73
X1 Pearson Correlation 569" .333" 5417 724" .634” 1
Sig. (2-tailed) .000 .004 .000 .000 .000
N 73 73 73 73 73 73
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
Q6 Q7 Q8 Q9 X2
Q6 Pearson Correlation 1 427" 113 .351" .633™
Sig. (2-tailed) .000 .341 .002 .000
N 73 73 73 73 73
Q7 Pearson Correlation 427" 1 .304" .392" 784"
Sig. (2-tailed) .000 .009 .001 .000
N 73 73 73 73 73
Q8 Pearson Correlation 113 .304" 1 .546" 647"
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Sig. (2-tailed) 341 .009 .000 .000

N 73 73 73 73 73
Q9 Pearson Correlation 3517 3927 .546" 1 .800”

Sig. (2-tailed) .002 .001 .000 .000

N 73 73 73 73 73
X2 Pearson Correlation 633" 784" 647" .800" 1

Sig. (2-tailed) .000 .000 .000 .000

N 73 73 73 73 73
**_Correlation is significant at the 0.01 level (2-tailed).

) )
Correlations
Q10 Q11 Q12 Q13 X3

Q10 Pearson Correlation 1 714" 313" 5177 7597

Sig. (2-tailed) .000 .007 .000 .000

N 73 73 73 73 73
Q11 Pearson Correlation 714" 1 .551" .630" .873"

Sig. (2-tailed) .000 .000 .000 .000

N 73 73 73 73 73
Q12 Pearson Correlation 313" 551" 1 676" 795”7

Sig. (2-tailed) .007 .000 .000 .000

N 73 73 73 73 73
Q13 Pearson Correlation 517" 630" 676" 1 .858"

Sig. (2-tailed) .000 .000 .000 .000

N 73 73 73 73 73
X3 Pearson Correlation 759”7 873" 795”7 .858" 1

Sig. (2-tailed) .000 .000 .000 .000

N 73 73 73 73 73
**. Correlation is significant at the 0.01 level (2-tailed).

&l ) 2a
Correlations
Q14 Q15 Q16 Q17 X4

Q14 Pearson Correlation 1 170 .551" .225 .593"

Sig. (2-tailed) 149 .000 .056 .000

N 73 73 73 73 73
Q15 Pearson Correlation 170 1 .328" 754" 7727

Sig. (2-tailed) 149 .005 .000 .000



N 73 73 73 73 73
Q16 Pearson Correlation 551" .328" 1 .560" 789"

Sig. (2-tailed) .000 .005 .000 .000

N 73 73 73 73 73
Q17 Pearson Correlation .225 754" .560" 1 .868"

Sig. (2-tailed) 056 .000 .000 .000

N 73 73 73 73 73
X4 Pearson Correlation 593" Tq727 7897 .868" 1

Sig. (2-tailed) .000 .000 .000 .000

N 73 73 73 73 73

**_Correlation is significant at the 0.01 level (2-tailed).

el Ad) 2l
Correlations
Q18 Q19 Q20 Q21 Q22 X5

Q18 Pearson Correlation 1 .309” 240 -.062 -.140 .300"

Sig. (2-tailed) .008 .041 .602 .237 .010

N 73 73 73 73 73 73
Q19 Pearson Correlation .309" 1 .615™ .041 187 570"

Sig. (2-tailed) .008 .000 .733 114 .000

N 73 73 73 73 73 73
Q20 Pearson Correlation .240° 615" 1 246" .385" .682"

Sig. (2-tailed) 041 .000 036 .001 .000

N 73 73 73 73 73 73
Q21 Pearson Correlation -.062 .041 .246° 1 .858™ 7757

Sig. (2-tailed) .602 .733 .036 .000 .000

N 73 73 73 73 73 73
Q22 Pearson Correlation -.140 187 .385" .858" 1 .826™

Sig. (2-tailed) 237 114 .001 .000 .000

N 73 73 73 73 73 73
X5 Pearson Correlation .300" 570" .682" 775" .826™ 1

Sig. (2-tailed) .010 .000 .000 .000 .000

N 73 73 73 73 73 73

**_ Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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Q23 Q24 Q25 Q26 Y1
Q23 Pearson Correlation 1 446" -107 257 .568"
Sig. (2-tailed) .000 368 .028 .000
N 73 73 73 73 73
Q24 Pearson Correlation 446™ 1 146 4627 7697
Sig. (2-tailed) .000 216 .000 .000
N 73 73 73 73 73
Q25 Pearson Correlation -.107 146 1 225 .504"
Sig. (2-tailed) 368 216 055 .000
N 73 73 73 73 73
Q26 Pearson Correlation 257" 4627 .225 1 7737
Sig. (2-tailed) 028 .000 .055 .000
N 73 73 73 73 73
Y1 Pearson Correlation .568" 769" .504™ 773" 1
Sig. (2-tailed) .000 .000 .000 .000
N 73 73 73 73 73

**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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Q27 Q28 Q29 Q30 Y2
Q27 Pearson Correlation 1 510" .016 -.335" .607"
Sig. (2-tailed) .000 892 .004 .000
N 73 73 73 73 73
Q28 Pearson Correlation .510" 1 -.054 -.323" .580"
Sig. (2-tailed) .000 650 .005 .000
N 73 73 73 73 73
Q29 Pearson Correlation .016 -.054 1 465" 6117
Sig. (2-tailed) 892 650 .000 .000
N 73 73 73 73 73
Q30 Pearson Correlation -.335” -.323" 465" 1 .3307
Sig. (2-tailed) .004 .005 .000 .004
N 73 73 73 73 73
Y2 Pearson Correlation .607" .580" 611" .330" 1
Sig. (2-tailed) .000 .000 .000 .004
N 73 73 73 73 73
**_ Correlation is significant at the 0.01 level (2-tailed).
Correlations
Q31 Q32 Q33 Q34 Y3
Q31 Pearson Correlation 1 467" .234° .228 742"
Sig. (2-tailed) .000 .047 053 .000
N 73 73 73 73 73
Q32 Pearson Correlation 467" 1 -.101 236 .6217
Sig. (2-tailed) .000 397 .045 .000
N 73 73 73 73 73
Q33 Pearson Correlation 234 -.101 1 631" .604™
Sig. (2-tailed) 047 397 .000 .000
N 73 73 73 73 73
Q34 Pearson Correlation .228 .236° 6317 1 745"
Sig. (2-tailed) .053 .045 .000 .000
N 73 73 73 73 73
Y3 Pearson Correlation 742 6217 .604™ 745" 1
Sig. (2-tailed) .000 .000 .000 .000
N 73 73 73 73 73

**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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Correlations

Q35 Q36 Q37 Y4

Q35 Pearson Correlation 1 630" 456" .821"

Sig. (2-tailed) .000 .000 .000

N 73 73 73 73
Q36 Pearson Correlation .630" 1 .657" .906"

Sig. (2-tailed) .000 .000 .000

N 73 73 73 73
Q37 Pearson Correlation 456" 657" 1 .820"

Sig. (2-tailed) .000 .000 .000

N 73 73 73 73
Y4 Pearson Correlation .821" .906" .820™ 1

Sig. (2-tailed) .000 .000 .000

N 73 73 73 73

**_ Correlation is significant at the 0.01 level (2-tailed).
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Reliability Statistics
Cronbach's Alpha N of Items

.896 22

Reliability Statistics
Cronbach's Alpha N of Items

757 15

Reliability Statistics
Cronbach's Alpha N of Items
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Case Processing Summary
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Cases
Valid Missing Total
N Percent N Percent N Percent
X 73 100.0% 0.0% 73 100.0%
Y 73 100.0% 0 0.0% 73 100.0%
TOTAL 73 100.0% 0 0.0% 73 100.0%
Tests of Normality
Kolmogorov-Smirnov? Shapiro-Wilk
Statistic df Sig. Statistic df Sig.
X 144 73 .001 .958 73 .017
Y 149 73 .000 .933 73 .001
TOTAL .160 73 .000 .924 73 .000
a. Lilliefors Significance Correction
Sy gl
Cumulative
Frequency Percent Valid Percent Percent
Valid S 45 61.6 61.6 61.6
<8 28 38.4 38.4 100.0
Total 73 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid 4w 30 oo Al 10 13.7 13.7 13.7
440 N 30 - 25 34.2 34.2 47.9
450 N 41 o 24 32.9 32.9 80.8
4 50 e S| 14 19.2 19.2 100.0
Total 73 100.0 100.0
‘;ub-\_‘_gjw\
Cumulative
Frequency Percent Valid Percent Percent
Valid ] 15 20.5 20.5 20.5
b 12 16.4 16.4 37.0
R 15 20.5 20.5 57.5
Sl [udige 29 39.7 39.7 97.3
o) 5iSa 2 2.7 2.7 100.0
Total 73 100.0 100.0
hliel) )
Cumulative
Frequency Percent Valid Percent Percent
Valid ol ) 12 16.4 16.4 16.4
pSai Ose 15 20.5 20.5 37.0
L 5o 46 63.0 63.0 100.0
Total 73 100.0 100.0
5 adl &l gia
Cumulative
Frequency Percent Valid Percent Percent
Valid Sl 5 § Ga i 10 13.7 13.7 13.7
Gl 10 N 5 oe 16 21.9 21.9 35.6
415 N 11 00 18 24.7 24.7 60.3
4,20 N 16 o= 25 34.2 34.2 94.5
L 2150 S 4 5.5 5.5 100.0
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Total 73 100.0 100.0
el sg9de Aapds o Al yud| Aiee aa3gs
Jardl agic dayh
Cumulative
Frequency Percent Valid Percent Percent
Valid Al 64 87.7 87.7 87.7
A 5 9 12.3 12.3 100.0
Total 73 100.0 100.0
boladl g ks gamall Baledll lys] (S gt
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
X1 73 2.80 4.60 3.7644 47533
X2 73 2.25 4.50 3.5342 .62959
X3 73 2.25 5.00 3.8904 74417
X4 73 2.50 5.00 3.9692 .66137
X5 73 2.40 4.60 3.4767 .59407
X 73 2.55 4.55 3.7173 49546

Valid N (listwise) 73

JULI Sl sy ol yaal s Leal | ildl yoes¥lg dplucad| cillasogid |

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

Q1 73 1.00 5.00 3.7534 .82967
Q2 73 3.00 5.00 4.2877 .53953
Q3 73 3.00 5.00 3.9315 .85519
Q4 73 2.00 5.00 3.7260 .93185
Q5 73 2.00 5.00 3.1233 92714
X1 73 2.80 4.60 3.7644 47533
Valid N (listwise) 73

ALY sl ay lpaa0 2y leall B3l ¥y ] llacogal]

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

Q6 73 3.00 5.00 3.7671 71726
Q7 73 1.00 5.00 3.5205 1.08153
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Q8 73 2.00 5.00 3.3562 .69462
Q9 73 1.00 5.00 3.4932 .95921
X2 73 2.25 4.50 3.5342 .62959
Valid N (listwise) 73
&.:)S.&Jl Byl |y ol 3t &._')L_ull L) ¥y A lucetl cllaw gl

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Q10 73 2.00 5.00 4.2466 .87846
Q11 73 2.00 5.00 4.0137 .85786
Q12 73 1.00 5.00 3.5205 1.04229
Q13 73 2.00 5.00 3.7808 .85386
X3 73 2.25 5.00 3.8904 74417
Valid N (listwise) 73

s yadl ZL.»JL,J.:Yl day ol paal &.:,L_ull L) ¥y dplucetl Sllaw gl

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Q14 73 2.00 5.00 3.8630 .73248
Q15 73 2.00 5.00 4.0137 .90513
Q16 73 2.00 5.00 4.0411 .84061
Q17 73 2.00 5.00 3.9589 .97807
X4 73 2.50 5.00 3.9692 .66137
Valid N (listwise) 73

S| oy ol paat Et.pLé.n_U S iy A luced| cllaw gl

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Q18 73 2.00 5.00 3.8356 .72675
Q19 73 2.00 5.00 3.1233 .83242
Q20 73 3.00 5.00 3.8767 .59966
Q21 73 1.00 5.00 3.3562 1.14710
Q22 73 1.00 5.00 3.1918 1.18624
X5 73 2.40 4.60 3.4767 .59407
Valid N (listwise) 73
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Q23 73 2.00 5.00 3.7534 .70279
Q24 73 2.00 5.00 3.6164 .75701
Q25 73 2.00 5.00 3.5890 .81370
Q26 73 3.00 5.00 4.0959 .90007
Q27 73 2.00 5.00 3.6712 .68829
Q28 73 3.00 5.00 3.7123 .67658
Q29 73 3.00 5.00 3.6438 .56199
Q30 73 3.00 5.00 3.8082 .63809
Q31 73 2.00 5.00 3.8219 .88729
Q32 73 2.00 5.00 3.7945 .81580
Q33 73 2.00 5.00 3.3288 .68829
Q34 73 2.00 5.00 3.7260 .78635
Q35 73 3.00 5.00 3.8356 .79954
Q36 73 2.00 5.00 3.6027 .86184
Q37 73 2.00 5.00 3.6438 .75222
Y 73 2.87 4.27 3.7096 .36250
Valid N (listwise) 73
Model Summary
Std. Error of the
Model R R Square Adjusted R Square Estimate
1 .3922 153 41 .33588
a. Predictors: (Constant), X
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.451 1 1.451 12.864 .001°
Residual 8.010 71 113
Total 9.461 72

a. Dependent Variable: Y

b. Predictors: (Constant), X
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Coefficients?®
Standardized
Unstandardized Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
1 (Constant) 2.644 .300 8.827 .000
X .287 .080 .392 3.587 .001 1.000 1.000
a. Dependent Variable: Y
Collinearity Diagnostics?
Variance Proportions
Model Dimension Eigenvalue Condition Index (Constant) X
1 1 1.991 1.000 .00 .00
2 .009 15.175 1.00 1.00
a. Dependent Variable: Y
A A
Model Summary
Std. Error of the
Model R R Square Adjusted R Square Estimate
1 .3922 .153 141 .33588
a. Predictors: (Constant), X
ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.451 1 1.451 12.864 .001°
Residual 8.010 71 113
Total 9.461 72
a. Dependent Variable: Y
b. Predictors: (Constant), X
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.644 .300 8.827 .000



X .287

.080 .392
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3.587 .001

a. Dependent Variable: Y

Model Summary

Std. Error of the

5 Ao i)

Model R R Square Adjusted R Square Estimate
1 .249° .062 .049 .35357
a. Predictors: (Constant), X1
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression .585 1 .585 4.680 .034°
Residual 8.876 71 125
Total 9.461 72
a. Dependent Variable: Y
b. Predictors: (Constant), X1
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.996 .333 9.007 .000
X1 .190 .088 .249 2.163 .034

a. Dependent Variable: Y

Model Summary

Model R R Square

Std. Error of the

Adjusted R Square Estimate

1 4542 .206

195 .32526

a. Predictors: (Constant), X2
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.950 1 1.950 18.429 .000°
Residual 7.511 71 .106
Total 9.461 72
a. Dependent Variable: Y
b. Predictors: (Constant), X2
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.786 .219 12.748 .000
X2 .261 .061 454 4.293 .000
a. Dependent Variable: Y
Model Summary
Std. Error of the
Model R R Square Adjusted R Square Estimate
1 5342 .285 .275 .30858
a. Predictors: (Constant), X3
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.700 1 2.700 28.360 .000°
Residual 6.761 71 .095
Total 9.461 72

a. Dependent Variable: Y
b. Predictors: (Constant), X3

Coefficients?
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Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 2.697 194 13.938 .000

X3 .260 .049 .534 5.325 .000
a. Dependent Variable: Y
Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 .3092 .095 .083 .34720
a. Predictors: (Constant), X4
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression .902 1 .902 7.483 .008°

Residual 8.559 71 121

Total 9.461 72
a. Dependent Variable: Y
b. Predictors: (Constant), X4
Coefficients?®

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 3.038 .249 12.205 .000

X4 .169 .062 .309 2.735 .008

a. Dependent Variable: Y

Model Summary
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Std. Error of the

Model R R Square Adjusted R Square Estimate

1 .648° 420 .28618

a. Predictors: (Constant), X5, X4, X1, X3, X2

ANOVA?®

Model Sum of Squares df Mean Square F Sig.

1 Regression 3.974 5 .795 9.704 .000P
Residual 5.487 67 .082
Total 9.461 72

a. Dependent Variable: Y

b. Predictors: (Constant), X5, X4, X1, X3, X2

Coefficients?®

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 3.129 .298 10.505 .000
X1 -.125 .109 -.164 -1.146 .256
X2 .220 .096 .381 2.278 .026
X3 .264 .080 .541 3.309 .002
X4 .029 .062 .052 459 .648
X5 -.249 .075 -.408 -3.300 .002

a. Dependent Variable: Y

Variables Entered/Removed?

Variables

Model Variables Entered Removed

Method

1 X3

Stepwise (Criteria:
Probability-of-F-to-
enter <= .050,
Probability-of-F-to-

remove >=.100).

J
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Stepwise (Criteria:
Probability-of-F-to-
enter <= .050,
Probability-of-F-to-
remove >=.100).

Stepwise (Criteria:
Probability-of-F-to-
enter <= .050,
Probability-of-F-to-

remove >=.100).

a. Dependent Variable: Y

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate

1 5342 .285 .275 .30858

2 610° 373 .355 .29122

8 .638° 407 .381 .28520

a. Predictors: (Constant), X3

b. Predictors: (Constant), X3, X5

c. Predictors: (Constant), X3, X5, X2

ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 2.700 1 2.700 28.360 .000°
Residual 6.761 71 .095
Total 9.461 72

2 Regression 3.524 2 1.762 20.778 .000¢
Residual 5.937 70 .085
Total 9.461 72

S Regression 3.849 3 1.283 15.772 .000¢
Residual 5.612 69 .081
Total 9.461 72

a. Dependent Variable: Y

b. Predictors: (Constant), X3

c. Predictors: (Constant), X3, X5

d. Predictors: (Constant), X3, X5, X2



Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.697 .194 13.938 .000
X3 .260 .049 .534 5.325 .000
2 (Constant) 3.081 .220 13.989 .000
X3 .353 .055 726 6.430 .000
X5 -.215 .069 -.352 -3.117 .003
8] (Constant) 2.995 .220 13.624 .000
X3 .259 .072 .531 3.610 .001
X5 -.267 .072 -437 -3.690 .000
X2 .180 .090 312 1.997 .050
a. Dependent Variable: Y
Excluded Variables?®
Collinearity
Statistics
Model Beta In t Sig. Partial Correlation  Tolerance
1 X1 -.190° -1.426 .158 -.168 .559
X2 .103° .652 516 .078 405
X4 .011° .086 .932 .010 .681
X5 -.352° -3.117 .003 -.349 .704
2 X1 -.052° -.377 707 -.045 483
X2 .312¢ 1.997 .050 .234 .352
X4 .044° .384 .702 .046 .675
8] X1 -.164¢ -1.155 .252 -.139 425
X4 .052¢ 462 .646 .056 .675

a. Dependent Variable: Y
b. Predictors in the Model: (Constant), X3
c. Predictors in the Model: (Constant), X3, X5

d. Predictors in the Model: (Constant), X3, X5, X2



