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Study summary:

This topic deals with an issue that social scientists are interested in,
organization and work, which is informal organization and its contribution to
improving job performance in terms of leadership and informal communication.

Through this proposition and in order to answer this phenomenon and its
related indicators, the study started from the following hypotheses:

Informal leadership contributes to improving the job performance of the
teacher in the institution.

Informal communication contributes to improving the job performance of
the teacher in the institution.

The study reached the most important results:

v" There must be informal administrative organizations in educational
institutions, as they are complementary to the administration.

v" Informal administrative organizations are clearly present in schools and are
living glasses.

v The most important reasons that lead to the emergence and growth of
informal organizations in educational institutions are:

The absence of periodic management based on optimal employment of
human relations in the institution in many cases.

Reasons related to the objectives of the educational process

Reasons related to the professors’ fellowship

Reducing board meetings and administrative seminars

The science of clearly defining the responsibility of individuals in the

organization.
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