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Summary

The aim of this study was to identify the reality of the application of the
management method to the goals in the Algerian universities in general and in
particular Ammar Thaligi University in Laghouat, and its role in creating a
competitive advantage for the university organization from the point of view of
the administrators.

In order to achieve the objectives, the descriptive descriptive approach
was used. The study population consisted of administrative workers (deans of
colleges, college deans, deputy deans, heads of departments, deputy heads of
departments) in Ammar Thiligi University in the following four faculties:
Faculty of Economics, Humanity, and the Faculty of Law and Political Science.
The questionnaire was used as the main tool for this purpose and applied to the
study sample consisting of (48) single and analyzed (35) questionnaire by
(72.91). We relied on simple and complex tables for tabulation and analysis of
data.

The study found the following results:

- The level of the principles of management by objectives within the various
levels of university administration (College, Secretariat General of the College,
Departments), high.

- The degree of involvement of leaders at different levels of management of
their subordinates in setting goals is very low.

- The degree of achievement of competitive advantage through the quality of
goals achieved was weak for the administrative levels covered by the study
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