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Abstract:

Communication process within educational institutions. It
highlights the nature of the supervisor’s involvement in managing
school life and interacting with key stakeholders, including
administrators, students, teachers, and parents.

A descriptive research method was adopted as the most suitable for
analyzing socio-educational phenomena. A questionnaire was
employed as the main data collection tool, targeting a sample of40

educational supervisors working across various schools.

The findings indicate that the educational supervisor plays a pivotal
role in facilitating communication. However, several barriers
hinder effective communication, notably: ambiguity in certain tasks,
insufficient training in educational communication, and a heavy
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daily workload. Additionally, the nature of communication between
the supervisor and other educational actors varies across
institutions, depending on workplace climate and organizational
culture.

The study concludes with several key recommendations, including:

- Incorporating modules on educational communication into the
core training of educational; supervisors;

- Enhancing the educational work environment to support effective
internal communication:;

- Promoting coordination between educational supervisors and
other school personnel to foster professional cohesion.

Keywords: Educational Supervisor — Educational Communication
— School Institution —School Administration
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