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Abstract:

This study aimed to understand the role of work teams in the context of organizational
change and to analyze the factors influencing their formation. The research focused on
identifying how these teams can effectively contribute to achieving change objectives. The
study adopted a survey methodology and used various methods and analytical tools to
examine the impact of different factors.

The sample included employees from diverse groups to represent a varied reality of
working teams. The results highlighted the importance of cultural diversity and effective
communication as influential factors in achieving change. The study indicated that effective
leadership played a crucial role in motivating team performance.

Among the main recommendations were enhancing leadership training and promoting a
culture of communication within teams to enhance the effectiveness of organizational change
and ensure the effective integration of human resources.

Keywords: Team Formation, Organizational Change, Effective Leadership, Cultural
Diversity.
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