Lloz¥ly @agls slad dealy
Rodlaga Wl g golell £ 412

glaal) ale 8 jialal) salgd Jal dalSe 3)Sha

YR
Al 3ande
SBlat Bl
Joys

Ldaw gwodid. .

Jac gy mbaii ¢ Lial ale 1 amadd

| NI |

Q,-}Aﬁi\ KVE W uAAJA.éJ °

das Jll ok

e 2021-2020—2alad) Al










)yl
Sy G je 5 S Al 5 Shall oda ol g Uile Lgand] ) ddand e oy e 4lll S
Jayade Lal Sl Lai) 5 Jas il JUaall 5 aliall G Jaenlly G e 5 e(ptie Y JS () Ll 5 W
Let e (G alll @l (g )SI Gl 1) IS () duallas e 4t BBl (e i g 4 a0 LSS ) 8
Wl agan 5355 )SAall o2a o 4dl i) o samdl) apd o piall ) siSall M1 ) S0 ani LS
el yia) s sl Gl jle el Lie 4l g dagll aniliai s Cilacluall A (e claale
i O 053 plaia¥) ale aud i ) s dal) 4nibias PIA (acs jsa alll e Sl S5 358 LS
¢ B_Saall 028w o (b el 52LLY) dial
255 g dagil) g 53l 5 iliaill s calacluall e ils sall paan 5 e ) SIS SN a0 LS
Jenll 138 Flail cy 8 ol dmy (g ) ganlis Cdlle 63La 3015 slBaa) qpen 535381 ) Ladd S0,
o) gial)



glaaY)
(Ol yall il e 2Dl 5 33lall g all el
U] ol sl g ol) W ) g2 W 5 iy Laglin 8 (S J8 Al ) Linga 5 55 (5260
S W it 5 il 3k ) Ll (g 56 L) s Uiy yha <o jUl 5 Lgilin 5 Lgilany i ot (e
Uiy yi (A Gy zladl)
Baxl) aed SELY) Ca el ALY Aala 33N IS ) (5 0SS sl g (s el o) 32 W) Uil L
S addl s gl JS 8 e Ly Al Jndad g 559 5 ppam s s AT s jel s

ASha 8 aSaeiy G Alll e Al 5 aSila 8 Clalail (e 1y e oS3 el g aguad) claa ) 128



Laliall

Ll adla
sdoayall Caaa
VL) Lescsde Aol Ljiball dwgall 8 Lly) LG Guks adly o Cagdgll e
Lasdll 83say (Srine G e ¢ oatlaiill oY) Lo gig danda o Glld Gly (risar il
Ogll daidl)
tgalad) (Giall 03gd Bukal
B e dne o el dnsa Sl cVLa davge b dilud) Ll cupnl o
Gl) (B Ayl i€ o) ¢ duball culai) es B3jke Tl @i Al sl
Soad (Laadigll agilbisices A e dsagall 2 anead damcad) Al eha) Cargios
Al gony A Baalgiall go il Jans  ageisi e
Jia b JiaY) dnil) il el e el aladiad ) eealll 2 3 sl Cus (e W @
Oo S L) e Jseand) 8 depud) Cun (e bl Lhe e agast Ll YY) 030
e DB 55 agal) e il Ju e 4 Wl @il e Db (g gasall Joa Cilasladl)
RER
tol ) Al ciluags ¢ Ahl) il
o pilly eVl e (i e lgia Y 3 chbiaca aBlgl) 8 dusleall du)laY) AN e
RPRI
aa Jaall O e @3l (e e oS Y Ll ) i @Bl 8 duladl) A3y LGN e
N ol dia 500
sl b deanses Lo 0l Lgd (Sa V1) ehisniia adloll (8 dusjladll Aulay) G50 o
e dorn G goill (e (gd (Adgyals aa Y 3 Adanin wBlll (& dojledd) dylaY) L) e
gl gl daY slad¥) aus
s by daganll Chat Y g 3 A adlsl) 8 dleall dylaY) L) e
fsalial) aols 320 salal)
ot lgloglae palian ausi o Jand ¥ Ll 3] cAisia adlgll 3 dujlaal) dylaY) SE e
AR ) g e R



Laliall

Balall & gd Anl]) Lileal (g g5t Y gl 3] cdinia adlgl) 6 deleall DylaY) LG e

AUl g AdaaMa) e Cign
saall Jals Taladilly il A gl 3) ddsia adlsll 3 dusled) dulay) A5 e
S A JaY) 8 deagall Lalad daladl dubud) dae) & LUl Al el

bl Jae dessgall U8 (e doylay) LB Adedll dujlaall gaasd o) Joib Ulasny o3 ¢ 2l

A1) Clslally ALl e a3y

daalial) iV & clihad] Glas) e aclud Alledy sals Ayl el (oS e Jasll
Agesiy g Uil lgaunai e Yoy

Clllia e S e Y Baclae o ey digye ST ) alat GusSS e Jaad)
pedle Glsiall oY agilbal auat e dary Lo ST Al agilills juaiis cagllec

bagng (e Alal) Gaal Luadlglly L gagal) e pand (o ask () aUa GusSE e Jaal)
Al sl daalill cilalaial jled ga (53 Apalanll Allael) gian 8 Al

S bl cabidal Laidl yg pall Gen WS e Glpghiy s Glas] e Jaall
oalally Leie L3l Lgidia) e Aalaidll 44y laagds

Mg o el ahisally subaddl Gua e Qldds maaly (H8) Hlas Al o Jaall

Lula ) Whall e Alesy L adamill oY) e dgmris s Jlad 8y aUail deogal) ol ()

sl Ll S e s ) BLEY) oS Sy

Al llia g Ll Lald Lled CalaaY) (e sjladl Sile lake ddjea 3 lade L
Ngdlaal gaan]

cdanll aBlga 2gud 8 Sl mgdll Ciad 8 laac i

o) Aian BeUS ol CilaaY) (a3 e aglang Jlea) Gules 5L (8 lase L
el o) JKEIL 2 daall o (e ST e laae L



Laliall

Loladl ylsally dpdall Hlsall g539 ann e Aadally dassiall Glogladdl g H o Jerse @
cedly copdll gaall (8 L) dalan oo Ally ¢ ualad) gl b W o A

»ndly Copall diaal) (8 0psSlly il aly (e Diial) lglalia) paas e el o

g Loaind o Db ALl CallSililgring Les csladl] gocnge (BB (3 baclu @
Agallee o Jaally ol e Gand) 8 85 35gall Juy gl

culiall cgl) 6 Lgaallas 8 ghalls Lo iy Saa oladl) Glins) b acluw @

1) meny el 8olS e KB 8 sl @

el L) Jully yualally odalall eladl cpe salia) 3 LIS 85l Lgaia

D) aalig daliial) 5ol 52L by el danan o 5,080 Lgaians

Lyalai¥) Zallly adlal)



Abstract :
. Standing on the reality of the application of
administrative control in theAlgerian commercial enterprise, the Algeria

Telecom Corporation is a model,and its impact on thenature and awareness of

organizational performance, in terms of the leveland quality of the
serviceprovided to the customer. To achieve this scientificsignificance. The
fieldpreacher was conducted atthe Algeria Telecom Corporation in Laghouat, on
a sample of working

individuals, which was estimatedat 71 individuals who responded to the study, if
the study was primarily aimedat conducting theChristian study for all members
of the institution at different levels ofemployment, as well as theirdistribution in

all branches located in areas of the city. In terms of technology,the use of

thequestionnaire was resorted to, on the grounds that it is the technique of
hopein such cases because ofthe advantages it gives to the researcher in terms of
speed in obtainingsufficient information on the

subject, in addition to that, it makes him need to make more effort and wastea
lot. From the time theresults of the study: The study concluded that the
administrative controlpracticed in reality is weak, asit does not enable it to
detect errors and identify their causes. The

administrative control that ispracticed in reality is weak, as it cannot verify that
the work is going well ornot

* The administrativecontrol that is practiced in reality is weak, if it cannot
predict what will happenin the future. The

administrative control that is practiced in reality is weak, as it is not
characterized by flexibility, as it is

the type that works on hunting mistakes in order to inflict punishment:

Administrative control that ispracticed in reality is weak, as it is not
characterized by permanence andcontinuity, as it usually takes

the nature of appropriateness

* Administrative control practiced in realityWeak, as it does not work
ondiversifying its sources of information. It is mostly of the type of
internalcontrol. The administrativecontrol of the practitioners is in fact weak, as
they do not diversify their controltools, as they usuallystop at observation and
written reports: the opposition administrative controlis in fact weak, As it
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doesnot provide those in charge of planning within the institution with
sufficientand necessary information

in preparing the general policy of the institution&amp;;s activity in
theimmediate, medium or long terms,which makes us say that achieving the

actual practice of administrativecontrol by the institution understudy requires it
to take the steps. Work to honor serious and effective controlsystems that help
discover deviations at the appropriate times instead of correcting errors
whenthey occur. . Working on

dedicating a more flexible control system that helps individuals to adapt to
therequirements of theirwork and unleash their performance energy, the most
that works to huntdown their mistakes to inflict

penalties on them. . Work to devote a system based on objectivity and

realism to achieve the purposeof its existence, which is to achieve organizational
justice, which is the mottoof successful organizations

today in the world. Work to bring about changes and developments
whenevernecessary, to respond to

the various changes that the organization;s environment is witnessing,

regardless of its internal and

external differences. Work to establish a clear and transparent monitoringsystem
in terms of standardsand indicators that helps generate accurate and correct
informationimmediately when applied. The

establishment of an effective regulatory system will inevitably return to
itsorganizational performance

with a number of positive advantages, a number of which can be referred toin
the following pointsThestudy summary will help her to know how much of the
goals have actuallybeen accomplished, when

what is planned will help her in predicting the future and knowing the
difficulties that may face the planthat guides her in the field. Achieving her
goals: It will help her avoid thechaos that may pervade thework sites. Achieving
the goals as high as possible: It will help her to ensurethat the honey is done
inthe correct and proper manner. It will provide her with correct and
accurateinformation about the size

and type of human and material resources she possesses at the present

time, and which she needs inthe near term and the feast. It helps her to identify
her real needs for trainingand training programs in

the near and far future. It will help her in avoiding the issue of errors, whichwill
avoid high costs, as
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well as spare her wasting time and making great efforts in searching forerrors
and working on them:
helping her to discover errors as soon as they occur and speeding up

theirtreatment in a timely manner:

helping her to ensure the efficiency of managers and their good management.

It will give her sufficientexperience to benefit from the mistakes of the past and
the present, and thusbe a precaution for thefuture. . It will give it the ability to
standardize performance and thus increasethe efficiency of theorganization and

reduce expenses.
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