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SUMMARY OF THE STUDY

The aim of this study is to identify how leadership effectiveness through transformational
leadership and transactional leadership as an independent variable contributes to the
development of the institutional work, which expresses the emerging variable according to
data requiring a planned change from the perspective of leaders and employees and the impact
of these characteristics on the relationship of employees among themselves through(Level of
harmony of teams and level of conflict) as an intermediary variable and their relationship to
the development of institutional work, and the degree of interest of the officials in
determining the requirements of the institutional work. In addition to knowing the effect of
demographic variables on the variables of the study at Algeria Telecom Operational
Directorate in the province of Djelfa.

This study was based on the analytical descriptive approach in the hypothesis validity test.
The study was applied to a sample of 133 individuals, distributed among leaders and
employees inside Algeria telecom in the province of Djelfa using the questionnaire as a basic
tool for data collection. The hypotheses were tested by using SPSS statistical and statistical
analysis tools.

Statistical analysis yielded significant results, we highlight them below:

*The level of availability of transformational leadership dimensions and transactional
leadership dimensions was high, on this basis, this hypothesis is accepted.

*The degree of harmony of the teams and minimize the level of conflict was high,on this
basis,this hypothesis is accepted.

*The level of interest of the officials by specifying requirements of the institutional work was
high,on this basis, this hypothesis is accepted.

*There is a statistically significant effect between leadership effectiveness (Transformational
mode and transactional mode) and the institutional work at a level of significance 5% , and
branches out to :

*There is a statistically significant effect between leadership
effectiveness(Transformational mode and transactional mode)and (Harmonization of work
teams and level of conflict) at a level of significance 5%.

*There is a statistically significant effect between(Harmonization of work teams and level
of conflict) and the institutional work at a level of significance 5%.

*There are no statistically significant differences about leadership effectiveness
(Transformational leadership mode and transactional leadership mode)they are given to the
variable of sex and age,the educational level ,the career level and the years of experience.

*There are no statistically significant differences about (The level of harmony of the work
teams and the level of conflict)they are given to the variable of sex and age,the educational
level,the career level and the years of experience.


عزوز وكال اللوز
Textbox


*There are statistically significant differences about institutional work that are given to the
of sex while there are no statistically significant differences about institutional work that are
given to the variable of age , the educational level , the career level and the years of
experience.

The Key Words:

Administrative Leadership/Effective Leadership/Transformational
Leadership/transactional Leadership/Working Group/Working Teams/Organizational
Conflict/Institutional Work/ Algeria Telecom Operational Directorate in the province of
Djelfa.
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78

SPSS JI el oo dor prieadl 9 Bl plally duslyudl Slpad L) Jalas Jgltr 1(05) oy golll

Reliability Statistics Reliability Statistics Reliability Statistics Reliability Statistics
Cronbach's Cronhach's Cronbach's Cronhach's
Alpha N of ltems Alpha N of ltems Alpha N of ltems Alpha N of ltems
970 30 936 26 915 22 975 78

SPSSJ! by o A ity Ayl S i Ao gt ila ) Jglid! 1(06)43) sl

Statistics
Tos 204 3o [ Som [ Tow [ G 100+ 1o 1204 1304 1404 1504
N Valid 89 89 89 89 89 89 89 89 89 89 89 89 89 89 89
Missing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mean 1,81 2,04 1,89 1,81 1,90 2,00 1,92 185 1,75 1,88 1,92 1,88 193 2,04 2,00
Std. Deviation 952 ,988 859 851 1,023 ,929 968 972 743 766 787 751 751 767 783
Statistics
160~ 1704 180~ 190~ 2004 210~ 2204 2304 240 2504 260~ 270 280~ 2904 300~
N Valid 89 89 89 89 89 89 89 89 89 89 89 89 89 89 89
Missing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mean 1,98 1,83 1,97 2,00 1,85 22 2,24 212 1,90 1,97 1,78 2,03 2,06 2,56 2,39
Std. Deviation 707 787 818 826 ,899 923 942 927 853 775 780 845 817 1177 1,134
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Xi
N Valid 89
Missing 0
Mean 1,9839
Std. Deviation 64317
Statistics
3o 3204 3304 34pu 350 360 370 380~ 394 400~ 4104 4204 4304 4404
N Valid 89 89 89 89 89 89 89 89 89 89 89 89 89 89
Missing 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mean 2,09 2,09 1,87 1,89 1,79 1,90 1,89 1,91 1,73 1,79 1,84 1,84 2,00 1,92
Std. Deviation 807 685 607 665 699 754 714 763 653 715 638 655 707 678
Statistics
4504 4604 470 4804 4954 500~ 514 520 530 S4pm 550u 560~
N Valid 89 89 89 89 89 89 89 89 89 89 89 89
Missing 0 0 0 0 0 0 0 0 0 0 0
Mean 2,43 2,65 2,60 2,34 212 2,13 1,90 1,97 1,89 2,03 21 2,06
Std. Deviation 824 1,012 1,052 988 850 842 708 761 760 790 818 789
Statistics
Zi
N Valid 89
Missing 0
Mean 20294
Std. Deviation 48018
Statistics
570m 580~ 594 600~ 610~ 620 630~ G4ou [ 660~ 670~ 680
N Valid 89 89 89 89 89 89 89 89 89 89 89 89
Missing 0 0 0 0 0 0 0 0 0 0 0
Mean 2,04 213 2,03 2,08 2,25 2,28 2,2 217 2,19 1,80 1,88 1,93
Std. Deviation 673 694 698 g1 816 892 91 856 803 660 720 704
Statistics
690 700u T1o 7204 7304 T4ou 7504 T6om TTon 780
N Valid 89 89 89 89 89 89 89 89 89 89
Missing 0 0 0 0 0 0 0 0 0 0
Mean 1,81 1,76 1,69 1,91 2,10 217 2,16 1,91 1,89 1,91
Std. Deviation 752 723 684 701 739 801 737 685 611 633
Statistics
Y
[ valid 89
Missing ()
Mean 2.0143
Sid. Deviation 44713
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Sope Bgzmsal iz Sy (07)08) gl

One-Sample Kolmogorov-Smirnov Test

yi Xi zi

89 89 89
Normal Mean 2.0143 1.9839 2.0294
Parameters2b Std. Deviation | .44713 | .64317 | .48018

Absolute .169 .183 .163

Most Extreme
Positive .169 .183 .163
Differences

Negative -.098 -.088 -.084

Test Statistic .169 .183 .163

Asymp. Sig. (2-tailed) .000¢ .000¢ .000¢

c. Lilliefors Significance Correction.

a. Test distribution is Normal.

b. Calculated from data.

ol Dl (e el Ryl Sl Byl el e 1 A ISy gl (08) 3y el

spss Ji

Model Summary

Std. Error of the

Model R R Square Adjusted R Square Estimate
1 6752 ,456 ,450 ,35615

a. Predictors: (Constant), xi

ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 9,255 1 9,255 72,966 ,000P

Residual 11,035 87 ,127

Total 20,290 88

a. Dependent Variable: zi

b. Predictors: (Constant), xi
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Coefficients?

MNormal P-P Plot of Regression Standardized Residual

Expected Cum Prob

Dependent Wariable: £

1,0
0,5
0,6
0,4
Cﬁgﬂ}:‘
0,2 0{9‘5?
=)
a0 T T T T
0,0 0,2 0,4 0,5 0.8

Observed Cum Prob

267

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) 1,029 ,123 8,364 ,000
Xi ,504 ,059 ,675 8,542 ,000
a. Dependent Variable: zi
4,00
R2 Linear=0 456
3,50
O
3,004 O Ln ]
N
T T
4,00 5,00
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Variables Entered/Removed?

Variables
Model | Variables Entered Removed Method
1 ziP Enter
a. Dependent Variable: yi
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 , 7382 ,544 ,539 ,30364
a. Predictors: (Constant), zi
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 9,572 1 9,572 103,826 ,000P
Residual 8,021 87 ,092
Total 17,593 88
a. Dependent Variable: yi
b. Predictors: (Constant), zi
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,620 ,141 4,415 ,000
Zi ,687 ,067 ,738 10,190 ,000

Dependent Variable:yi .a

.b
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4,00
R2 Linear = 0544
3,50
&
3,00 o]
(8]
o o]
= 250 © 1/=0.62+0,65% ©
o y=U,b.2+l,
o % . B =]
2,00+ o _aRETHS fo
o o e P o 0
O —Tg%H"° @
1,50~ S ' o
o @
100 ©
T I T I | I |
1,00 1,50 2,00 250 3,00 3,50 4,00
zi
Mormal P-P Plot of Regression Standardized Residual
Dependent Wariable: ¥
1.0
(>
[ o]
0,5 el
il
=]
S cnf
o g
E
==
L
-
=
—r
a 0,4
=9
el
L
0,2 Is]
C?
o, T T T T
0.0 0,2 0,4 0.6 [ =] 1,0
Observed Cum Prob
Variables Entered/Removed?
Variables
Model | Variables Entered Removed Method
1 xiP Enter
a. Dependent Variable: yi
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 5772 ,333 ,326 ,36715

a. Predictors: (Constant), xi
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ANOVA?

Model Sum of Squares df Mean Square F Sig.
Regression 5,866 1 5,866 43,517 ,000P
Residual 11,727 87 ,135
Total 17,593 88
a. Dependent Variable: yi
Predictors: (Constant), xi .c
Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

(Constant) 1,218 ,127 9,602 ,000

Xi ,401 ,061 ,577 6,597 ,000

a. Dependent Variable: yi
4,004
R2 Linear=0,333

3,50
3,00
= 250
2,00
1 50
1,004
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Mormal P-P Plot of Regression Standardized Residual

Dependent Variable: Y

Expected Cum Prob

0,27

T T
0,0 0,2 0.4 0,6 0,8 1,0
Observed Cum Prob

Sl e el Al Sl DByl e DI Anova @Y pldl JkE s t et Jlir :(09)63, 3ol
spssd! by

Group Statistics
Std. Error

ouish N Mean Std. Deviation Mean
Xi A 69 1,9589 63101 07596

i 20 2,0700 ,69340 15505

Independent Samples Test
Levene's Test for Equality of
Variances t-test for Equality of Means
95% Confidence Interval of the
Mean Std. Error Difference
F Sig. t df Sig. (2-tailed) Difference Difference Lower Upper
i Equal variance

A e ANEER 549 461 | 678 87 500 - 11106 16384 - 43671 21459

E | vari e t

= RIANGeRl 643 | 28753 525 - 11106 17266 - 46432 24220

Group Statistics
Std. Error

ouaisll N Mean Std. Deviation Mean
zi £ 69 2,0206 ,39004 ,04696

5 20 2,0596 ,72262 16158

Independent Samples Test
Levene's Test for Equality of
Variances t-test for Equality of Means
95% Confidence Interval of the
Mean Stdl. Error Difference
F Sig. t df Sig. (2-tailed) Difference Difference Lower Upper

4 e 3,775 055 | 318 87 751 -03899 12257 -28261 20463

Equal vari t

e aAncesno 232 | 22300 819 -,03899 16827 -38769 30970
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Group Statistics
Std. Error
] N Mean Std. Deviation Mean
yi £ 69 | 1,9855 ,36808 04431
& 20 | 21136 65398 14623
Independent Samples Test
Levene's Test for Equality of
Variances t-test for Equality of Means
95% Confidence Interval of the
Mean Std. Error Difference
F Sig. t df Sig. (2-tailed) Difference Difference Lower Upper
i 525332{}3"”5 4,530 ,036 -1,130 87 ,262 -12813 11337 -,35347 ,09721
Eg:ﬂ:ga"ces nol 839 | 22,596 411 -12813 15280 - 44453 18827
Descriptives
i
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound UpperBound | Minimum | Maximum
i 30 pa i 17 1,8431 41395 10040 1,6303 2,0560 1,03 2,53
30 on dde M 40 o din 49 2,0694 72232 10319 1,8619 2,2769 1,00 5,00
40 oa i N B 50 oo i 16 2,1000 60406 15102 1,7781 2,4219 1,33 3,37
50 i y<ia 7| 14619 23288 ,08802 1,2465 1,6773 1,07 1.70
Total 89 1,9839 64317 ,06818 1,8484 2,1194 1,00 5,00
ANOVA
i
Sum of
Squares df Mean Square F Sig.
Between Groups 2818 3 939 2,377 076
Within Groups 33,585 85 395
Total 36,402 88
Descriptives
zi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound UpperBound | Minimum | Maximum
Fi 30 oo din 17 1,9072 ,34883 ,08460 1,7279 2,0866 1,00 2,62
30 o8 i I i 40 o i 49 2,0746 51323 07332 1,9272 2,2220 1,00 4,00
40 oa i N 1 50 o i 16 21466 50544 12636 1,8773 2,4160 1,38 3,88
50 dau y<is 7 1,7418 34524 130489 1,4225 2,0610 1.3 2,38
Total 89 2,0294 48018 ,05090 1,9282 2,1305 1,00 4,00
ANOVA
zi
Sum of
Squares df Mean Square F Sig.
Between Groups 1,153 3 384 1,707 72
Within Groups 19,137 85 225
Total 20,290 88
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Descriptives

yi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound UpperBound | Minimum | Maximum
i 30 o i 17 1,9144 29453 07143 1,7630 2,0659 1,00 2,32
30 o i M B 40 o di 49 2,0724 50895 07271 1,9262 2,2185 1,00 4,00
40 oo diu M B 50 pa din 16 2,0483 41807 10452 1,8255 2,271 1,55 3,27
50 dau y<i 7 1,7727 25444 09617 1,6374 2,0080 1,32 2,14
Total 89 2,0143 44713 04740 1,9201 2,1085 1,00 4,00
ANOVA
yi
Sum of
Squares df Mean Square F Sig.
Between Groups 762 3 254 1,282 ,286
Within Groups 16,832 85 198
Total 17,593 88
Descriptives
xi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound Upper Bound | Minimum | Maximum
&b 31 2,0419 86397 15517 1,7250 2,3588 1,00 5,00
il 45 2,0193 52012 07754 1,8630 21755 1,03 3,93
Gl 5y e 13 1,7231 ,29733 08246 1,5434 1,9028 1,23 2,07
Total 89 1,9839 64317 06818 1,8484 21194 1,00 5,00
ANOVA
i
Sum of
Squares df Mean Square F Sig.
Between Groups 1,045 2 523 1,271 ,286
Within Groups 35,357 86 A1
Total 36,402 88
Descriptives
zi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | LowerBound | UpperBound | Minimum | Maximum
&b N 2,0769 53672 09640 1,8801 2,2738 1,00 3,88
sl 45 1,9991 48495 07229 1,8535 2,1448 1,00 400
bt 3 Le 13 2,0207 31467 08727 1,8306 2,2108 1,50 2,62
Total a9 2,0294 48018 05090 1,9282 2,1305 1,00 400
ANOVA
Zi
Sum of
Squares df Mean Square F Sig.
Between Groups 12 2 056 239 788
Within Groups 20178 86 235
Total 20,290 88
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Descriptives

yi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound Upper Bound | Minimum | Maximum
&b K} 1,9956 48707 08748 1,8169 21743 1,00 3,27
= 45 2,0374 46711 06963 1,8970 21777 1,00 4,00
Gl 53 e 13 1,9790 26218 07272 1,8206 21375 1,55 2,50
Total 89 2,0143 44713 04740 1,9201 2,1085 1,00 4,00
ANOVA
yi
Sum of
Squares df Mean Square F Sig.
Between Groups 051 2 ,025 125 ,883
Within Groups 17,542 86 204
Total 17,593 88
Descriptives
xi
95% Confidence Interval for
Mean
N Mean Std. Deviation Std. Error Lower Bound Upper Bound Minimum Maximum
Bl L 12 1,6611 26849 07751 1,4905 1,8317 1,23 2,03
o1 i 45 1,9785 ,40974 ,06108 1,8554 21016 1,07 3,20
B0 Lot 32 21125 ,92356 16326 1,7795 2,4455 1,00 5,00
Total 89 1,9839 64317 ,06818 1,8484 21194 1,00 5,00
ANOVA
xi
Sum of
Squares df Mean Square F Sig.
Between Groups 1,781 2 890 2,212 116
Within Groups 34622 86 403
Total 36,402 88
Descriptives
zi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound | UpperBound | Minimum | Maximum
8,01 LY 12 1,9455 28142 08124 1,7667 2,1243 1,50 2,38
8l i 45 2,0128 34654 05166 1,9087 21169 1,38 319
& 1 Ll 32 2,0841 67063 11855 1,8423 2,3259 1,00 4,00
Total 89 2,0294 48018 ,05090 1,9282 2,1305 1,00 4,00
ANOVA
zi
Sum of
Squares df Mean Square F Sig.
Between Groups 193 2 096 412 663
Within Groups 20,097 86 234
Total 20,290 a8
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Descriptives

yi
95% Confidence Interval for
Mean
Mean Std. Deviation | Std. Error | Lower Bound Upper Bound | Minimum | Maximum
&l L 12 2,0114 39632 11441 1,7596 2,2632 1,50 2,77
B (ol 45 2,0222 31126 ,04640 1,9287 21157 1,55 3,00
8l Lad 32 2,0043 61162 10812 1,7837 2,2248 1,00 4,00
Total 89 2,0143 44713 04740 1,9201 2,1085 1,00 4,00
ANOVA
yi
Sum of
Squares df Mean Square F Sig.
Between Groups ,006 2 ,003 015 985
Within Groups 17,587 86 ,205
Total 17,593 88
Descriptives
Xi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound | UpperBound | Minimum | Maximum
i 5 ga Sl 18 1,8704 ,38431 ,09058 1,6793 2,0615 1,03 2,53
5 on Slgia M 110 o Silgia 34 2,2049 74001 12691 1,9467 2,4631 1,23 5,00
10 o Slgis J 1 20 94 i 25 1,8960 61834 12367 1,6408 2,1512 1,00 3,93
20 4o yEB 12 1,711 57723 16663 1,3444 2,0779 1,07 3,37
Total 89 1,9839 64317 ,06818 1,8484 21194 1,00 5,00
ANOVA
Xi
Sum of
Squares df Mean Square F Sig.
Between Groups 2,979 3 ,993 2,525 063
Within Groups 33,424 85 393
Total 36,402 88
Descriptives
Zi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound | UpperBound | Minimum | Maximum
B 5 a g 18 1,9509 36027 ,08492 17717 2,1300 1,00 2,62
5 o Clgia M B 10 o il gis 34 21131 42460 ,07282 1,9650 2,2613 1,38 319
10 o Slsius H i 20 o4 4 25 1,9738 53854 10771 1,7515 2,1961 1,00 4,00
20 4w y< 12 2,0256 65689 18963 1,6083 2,4430 1,31 3,88
Total 89 2,0294 ,48018 ,05090 1,9282 2,1305 1,00 4,00
ANOVA
zi
Sum of
Squares df Mean Square F Sig.
Between Groups 427 3 142 609 611
Within Groups 19,863 85 234
Total 20,290 88
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Descriptives

yi
95% Confidence Interval for
Mean
N Mean Std. Deviation | Std. Error | Lower Bound UpperBound | Minimum | Maximum
Fi 5 ilgin 18 1,9899 28814 06791 1,8466 21332 1,00 2,41
5 oa Slgin M B 10 oo s 34 21457 41762 07162 2,0000 2,2914 1,41 3,00
10 oa Slgin M i 20 o di 25 1,8855 53864 10773 1,6631 2,1078 1,00 4,00
20 i < 12 1,9470 46671 13473 1,6504 2,2435 1,32 3,27
Total 89 2,0143 44713 ,04740 1,9201 2,1085 1,00 4,00
ANOVA
yi
Sum of
Squares df Mean Square F Sig.
Between Groups 1,067 3 356 1,830 148
Within Groups 16,526 85 194
Total 17,593 88
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