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ABSTRACT

Language, for leaders, is a vehifide making decisions, resolving disputes, enagtiragtices,
measuring results, and sharing innovation andiergatHowever, for educational leaders, the
“language of leadership” is considered a cruciapleasis in developing the educational
organization. The dissertation aims to examinepibstion of the language of leadership in
the academic enterprise, namely Ihssen Academydiegtas a case study, and whether the
academic staff there is aware of its importanceyés”, how do the educational leaders in
that particular academy use it? Consequently, éselts of this research have induced an
interrelation between the language of leadershippdamic enterprise, and effective
educational outcomes. The thesis concludes, acuptdiaction research, that the concept of
the language of leadership in the academic ensergists mainly thanks to the prioritization
of teachers’ professional training. Eventually, thection of “the language of leadership” in

the academic enterprise is to enhance studentggachievement and staff performance.

Key Terms: language, leadership, communication, academicergnsée, educational

leadership, teacher leader, effectiveness, leaemhgncement.
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INTRODUCTION

“The role of a great leader is not to give greata¢e human beings, but rather to

help them extract greatness they already have énidm.”
J. Buchan

The way the world is perceived depends on eae’saeflection of what is going
around. Hence, the interpretation of facts, expees, and beliefs is highly influenced
by how these are converted to Thought, and thaugloin its turn is converted to
language. Language is a gift to Humanity; besidess the most ancient tool of
communication, whether verbal or non-verbal. ltais important factor in the way a
person perceives reality and then responds to lilo\(1956) points out th&thinking
IS most mysterious, and by far the greatest lighdruit that we have is thrown by the
study of language”The language people use defines them and the wbeyssay
reflect who they are because language shapes easbnpthrough the message they
deliver to the world. Recently, there has beenr@sting research over the language of
leadership and how is leadership estimated anchetkfby the words the leader uses.
Furthermore, the language of leadership has itgdsran rhetoric "the art of
communication”, where leaders through their chate&vords, values, and beliefs can
craft a commitment and confidence in their orgainra Hence, leadership can be
viewed from different perspectives and implied very single discipline that serves the
individual and their organization.

Accordingly, living in a world where knowleelgpace is far exceeding limits
towards self-development and life coaching, thameone if they are easily put down,
can by another way get up. Leadership in every aspklife could be learned and
taught thanks to the availability of the informatioowadays. What is important to
realize is the role that language holds in leadprahd the power of words it uses to
build up people, organizations, and nations. Agadfds are what shapes the life we live.
The rationale of this research is based on an wvasen that triggered the researcher’s
attention to investigate: to what extent that clartrue.

This research paper seeks to increase knowladd understanding about the role of
“language of leadership” in the academic enterpaisé its connection to educational
leadership antiow it contributes in the teaching-learning developtr{(@&Q1). Further,

it will examine definitions, concepts and modelstlué language of leadership in real-



life experience to answer the previous researcBtgue In addition to paying particular
attention towhy is language of leadership that important in aclmgveffective
outcomes in the academic enterprise? (R.Q2). Hssarch question will be answered

through the use of interview and case study inezifip academic enterprise.

The overall research aim of this researctoisdvance an understanding of the
importance of the language of leadership in achgpeffectiveness and efficiency in the
academic enterprise. Thus, the objectives of #search are to:

1. Investigate and evaluate the importance of the language oddelksaip in the
academic enterprise, lhssen Academy, Laghouat, #red aspects leading to
effectiveness and efficiency.

2. Synthesize how the variables interrelate all together.

3. Explore the position of the language of leadership inat@demic enterprise.

Largely, conducting inductive action reseamthlhssen Academy and seeking
answers to the following research questions dyeotlated to the main research

objectives:
The major research questions that will guide thissy are:

» How could the language of leadership achieve e¥fecess and efficiency in the
academic enterprise?

» To what extent is the academic staff in Ihssen Aoadaware of the importance of
the language of leadership?

» What challenges may face language of leadershipeimcademic enterprise?

» Where does lie the importance of the language afldeship in achieving

effectiveness and efficiency in the academic enitszp

The dissertation contains three main chapteasidition to the introduction and the
conclusion:

The first chapter is a literature review gatiwhere it deals with the three main
parts: an overview of the language of leaderskapgliage of leadership and academic

enterprise, and the worldwide interest in promogdgcational leadership.



The second chapter, entitled "Language of eeddp and AE" (AE: Academic
Enterprise) is devoted to introducing and explanthe variables over which this
research is conducted, in addition to further sedtiens.

The third chapter, under the name of “Datalysia and Interpretation”, is where
theory is called for practice and concrete invedian. It firstly introduces the aims of
the chapter, how data will be collected, what stygtis used, what sample, and what are
the findings of the case study. Eventually, thisfelowed by a conclusion that

summarizes the objectives and the results of &ssarch paper.



Chapter One Brief Literature Riview

1.1. Introduction ;

The evaluation of this review of literaturefses on the first objective, as set out in
sub-sections of the introductory chapter. Firstjnitestigates and evaluates what
previous studies have said about the language aufetship, academic enterprises,
educational leadership, and educational leadersortfe it synthesizes how the
variables interrelate to each other and how there icomplementary relationship
between them. Third, this review associates theeumal literature on leadership and

pedagogical efforts by policymakers through a caitiens.
1.2. Overview of Language of L eader ship:

Definitions and literature around the languad leadership have proliferated over
the past several decades. From a rhetorical g#rspective, the discussion of how
language creates leadership is very interestindius,T some of the major authors
described how language relates to leadership. ©mile hand, they demonstrated that
communication within leadership is more than a meractical application for
instruction, and that languageirgused with multiple meanings that can Beaped for
different purposes (framing). However, Conger (906 ognizes that framing on its
own is not sufficient in fully describing how commigation occurs in leadership, but

the manner in which ideas are presented has muoh commmunicative power as well.

On the other hand, the language of leadergbgs beyond these assumptions, in
that, it is the main tool which allows the excharegel the expression of ideas and
emotions in an uttered way; besides, expressingeatindy reactions, gestures, and
postures. In 1991, Conger claimed that in the &jtarainly nowadays, “leaders will not
only have to be effective leaders, but rhetoriciah® can energize through the words
they choose”. He has also stated that possessmyydge of leadership skills is so
critical. Since he has been an associate profegsanganizational behaviour at McGill
University, Montreal, in addition to his interestéharismatic leadership; that means he
is a man of the field. Moreover, focusing on hoaders, througkheir choice of words
values andbeliefs can craft commitment and confidence in their ande. He has also
explored the importance of rhetorical techniqueshsas stories, metaphors, and rhythm

to generate excitement and enthusiasm about tHerleanessage.
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1.3. Language of L eadership and Academic Enterprise:

In an academic context, findings from differéterature have tackled the issue of
academic enterprise and language of leadershigelping young people prepare for
their professional life later. This issue has puotpbasis on making schools and
universities aware of the crucial role that lealdgrsplays in producing effective
students, and the responsibility to equip them wWithrequired competencies and skills.
Brant (2012) has stated th&interprise education increases students’ configeaad
makes them see the purpose of their educatioftiere is evidence examined by this
review which indicates that effective educationaadership is important, but in
isolation, is not a sufficient condition for sucsks schools. Thus, although it is
acknowledged that measurable outcomes such agisapnogress and achievement are
key indicators of effectiveness and success, tomathese two key elements, academic
enterprises must strive to educate their learngréo$tering positive values (fairness,
honesty, compassion, and integrity), love of camstéearning, and promoting
citizenship and personal, economic and socialsskiRecent scholars have revealed, for
this reason, that there has never been a better fomteacher leadership (Berliner,
2013; Danielson, 2013) and, certainly, the necgsmad significant role that the teacher

holds in being “knowledge transmitter” and a “mefhfor his learners.

The concept of the language of leadership bees accorded different emphases
over time and in different contexts. Day (2014) heferred to the prominent role of the
leader, mainly in the academic enterprise, as h@limportance in raising standards
and promoting learning improvement, and that iscéieel in the English-speaking
countries. Hence, international examples of orrgsearch provide consistent evidence
that demonstrates the impact of leadership on tla€leanic organization, culture and

teachers’ work.

! Putnam led (2002).
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1.4. Worldwide Interest in Educational Leadership and Learning

I mprovement:

Recent literature has revealed and witnesseemarkably consistent, worldwide
effort by educational policymakers to reform thédsa community, especially in the
past 18 years old. Those reforms, therefore, aimmtprove the whole academic
organization by using a range of approaches foreWauation and assessment of
students, teachers, school leaders, schools inra@geaad education systems. According
to Sammons (2016), these are used as tools forstadding better how well students
are learning, for providing information to pareatsd society at large about educational

performance and for improving school, school leskigr and teaching practides

After reading thoroughly a wide range of litiere about those efforts made by
educational policymakers all around the world idesrto enhance educational systems
and school leadership, a rising issue has calkedtain. Is the Arab world, in general,
and Algeria in a particular part of those educatlgmolicymakers contributing to those
reforms and making any efforts in improving theailueational systems? It is high time
for the Arab world to reunite their efforts and itheision to step forward for the
benefits of raising effective, successful educatiacommunity, which consists of the

first most important pillar in the society.

There would be no prejudice to take those pezeded and progressed by spending
decades in searching, studying, and developingctefee educational reforms. An
example of that is the Education Development Frifstt was established over 40 years
ago as the Center for British Teaching and latewknas CfBT Education Trust. It is a
large educational organization providing educasiervices for public benefit in the UK
and internationally. They aspire to be the worltéading provider of education
services, with particular interest in school effestess. Furthermore, their work
involves school improvement through inspection,osettworkforce, development and
curriculum design for the UK’s Department for Eduma, local authorities and an

increasing number of independent and state schiveésschools and acadenfies

2 OECD (2013 : 17).
3 Visit the websitavww.educationdevelopmenttrust.cdar more information.
4 The same website.
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The organizations above have common objestand share one common vision.
Like Education Development Trust, they work dirgatlith schools and governments
for improving education outcomes through educatitesdership, professional training
and programmes development. Again, emphasizingeéhéral point of this study that
language of leadership is considered a prominepecisand a basic tool in any
leadership, interestingly, educational leadersluipathieve learning effectiveness in
different academic enterprises. In their arti8ammons & Day (2014) have mentioned
an interesting example stating that the role ofcatlanal leadership has received a
particularly strong policy emphasis in England tmer a decade with creation of a
National College for the Leadership of Schools &uildren's Services (formerly
NCSI); besides, an increased focus on training, lifqpstion and professional

development for school leaders within a nationgbaization framework.

A major study by the Wallace Foundation on iimpact of effective educational
leadership on learners’ outcomes in English SchoMsreover, the extensive research
over a decade carried out by members of the 14tppunternational Successful
Schools Principals Project (ISSPP) all provide ateraible empirical evidence that the

quality of leadership can be a critical factor xplaining variation in student outcomes.

In this review, two concepts of leadership atroduced briefly: instructional/
pedagogical and transformational, even though they not mutually exclusive.
However, the next section draws particular attentio instructional/ pedagogical
leadership. There is evidence that the latter hasvs to be important for promoting
better academic outcomes for learners. “Instruefioteadership”, for example
encourages a focus on improving the classroomipescof teachers as the direction for
the school. Whereas “transformational leadershdpdws attention to broader order of
school and classroom conditions that may need teHagged in order to improve

learning.
1.5. Pedagogical/ I nstructional L eader ship:

There are many models of leadership that pteraoccessful academic enterprises.
Pedagogical/ instructional leadership is a cruciatlel of leadership, for the interest of

® Leithwood & Jantzi (1999 b)



1.6.
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this research, among the other models. In a stualyenon over 180 schools in North
America, it has revealed that there are 21 leagerapproaches. The selection of
pedagogical leadership to be discussed, under dheept of educational leadership,
was because it has a direct connection with theng¢hef this research. The major
emphasis that pedagogical leadership has is méodysed on the importance of
establishing clear educational goals, planning dlwiculum and evaluating teachers
and teaching. Hence, the teacher leader is setregwime responsible for promoting
the improvement of learners’ outcomes. In ordert tteacher leaders exercise
educational leadership, they need to be knowledgedimut it and receive professional
training. This claim is explained by Spillane & lisy2002) saying that without an
understanding of the knowledge necessary for teatcbhd¢each well, school leaders will
be unable to perform essential school improvemenictions such as monitoring
instruction and supporting teacher developmentt Tieaessary knowledge for teacher
leaders includes content knowledge, general pedegjognowledge, content-specific

pedagogical knowledge, curricula knowledge, andkedge of learners.
Emerging issues and the need for empirical research:

The study of relevant language of leadership liteearevealed that language of
leadership is a complex and moving landscape. Hinbéhere is no agreed definition
of language of leadership. Hence, after evaluatthgt other researchers and previous
studies have said about the importance of langudgkeadership in the academic
enterprise, the findings came to an end that tisesaeneed for empirical data to question
the position of language of leadership in the Algeracademic enterprise, precisely in
Ihssen Academy, Laghouat. As a result, in ordeaddress this need to conduct a
comprehensive case study, the researcher will luseeascientific procedures to reach

the main research objectives and to arrive at destible findings in the third chapter.
1.7. Conclusion:

After checking different findings and makingptough reading, it has been noticed
that there are few pieces literatures about “lagguaf leadership” as an independent
concept; whereas, there are many professional gtairand publications concerning

leadership as a global concept in addition totsltypes and sub-divisions. As a result,
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the literature review in this chapter hadimaluce that “language of leadership” is the
main focus and a cornerstone in any leadership.reftre, since there is
"communication” there is "language”, and since dherleadership, there is “language
of leadership”; otherwise, how can a "leader" comiwate with his community. To put
it simply, the language of leadership can be "viérba "non-verbal" or both. These

connections are an attempt to fill in some of tapgin the literature.



Chapter Two The Language of Leadearship & the AE

2.1. Introduction:

An effective and accurate communication acts asmgortant factor to build up
efficient and successful leaders. Furthermore, esitanguage is in the heart of
communication, the language of leadership, whichssis as a major essential for
leadership, plays a crucial role in defining goedders who in their turn define how
effective their community is. After an evaluatioh tbhe previous main studies in the
literature review about "language of leadershipdcddemic enterprise”, ankow
leadership has a considerable role in orientingptogress of an organization. This
chapter introduces the leading variables of tregaech. Further, its main objective is to
synthesizehow do language of leadership, academic enterpasel educational
leadership inter-relate together and interestingdynplete one another, and by that

objective three would be achieved.

2.2. Language of Leadership & Message Crafting:

The significance of language of leadership liesitgelf as a principal mean of
communication, because in order that the leadebetoheard has to use language
primarily; and by language here is meant "thlkhether spoken or written. One cannot
deny the prominent role of the other componentsashmunication such as mindset,
interpersonal skills, body language, in additioriite language itself. However, without
the use of language, ideas cannot be voiced anédshaamely because of the critical

relationship between Thought and Language.

Indeed, what distinguishes a leader feoboss is “rhetoric”, noticeably, i.e., the
way words are used to address and influence pe®dhls.is portrayed in this simple
example where the difference between the two isuagop in terms of word choice that
reflect mindset: the boss says “Do it!”, whereasIdader says “Let’'s do it!”. From this
example, two main things could be remarked. Fhiety language is used, where the
boss gives an order by being excluded from theoactn contrast, the leader suggests
the action by being included in it. Hence, “teanrigpis taken into consideration and

the “We” power instead of the “I” power. Accordinglthe issue raised is not merely

! See Paltridge & Starfield: The Handbook of ESRypatar9: 179-180.

10



Chapter Two The Language of Leadearship & the AE

about using the language of leadership, but inra@ée an effective leader one must

master the "how" to use language.

“The style of verbal communication is a criticastinguishing factor
in whether the message will be remembered and eadofThis is
where the art of rhetoric enters the language afikrship” (Conger,
38).

Without doubt, this is true and it adds more kagis on what has just been explained.
Furthermore, the art of rhetoric in leadershipefiected as a concrete impact where
effective leaders use several rhetoric techniqgaesnpower their message and inspire
their peers. For example, the dynamic use of sbiyy and metaphors can highly
affect and motivate people to perform better arathetheir targeted aims. These two
techniques mainly share and shape a common cotiaphspires and boosts people to
achieve their needs successfully by putting thewesein the shoes of a "role model"
implicated in either a metaphor or a story or; nogeg, in the speaker who is simply the
"leader". In simple terms, the language of leadprsakes a course of refinement:
starting from an idea as a first shot, passingnbgrpersonal skills, beliefs, values, and
ending by the message transmission through theofudee appropriate tone and body

language as a final stage.
2.3. Academic Enterprise (AE):

The era of separating learning from the pitesis ending, and it is being replaced
by the collaboration between the two. Governmelhtsvar the world started to devote
efforts to close the gap between education and plack to enable their citizens to
progress from one to the other. Hence, one comrproach is to introduce enterprise
into university learners' experiences as a meamsedpare them for the labour market

better.

"Academic enterprise”, according to Powell &idrk (2012), is an umbrella term
used to address the development of best practexguise Universities become more
enterprising in their ways of Outreach where knagke sharing between all parties in
any partnership is virtuous. Further, the functiafisuniversities have exceeded the
mere learning process of knowledge transmissionaaademic orientations nowadays,
to enter in collaboration and co-operation withegptises. As a result, that makes

11



Chapter Two The Language of Leadearship & the AE

universities as academic enterprises invest incthation of the profile of intellectual
capitaf (IC). Concepts and strategies to build that bridge various, and universities
worldwide are competing to produce the most effitiadividuals to fulfil the targeted

needs.

Accordingly, the success milestone for angjemt has to be realized through the
effective use of several key measures to arriva aertain level of efficiency and
effectiveness. A concrete example where this wasnéndously successful and
delivered great satisfactory results in real-lkperience, thanks to some key indicators
Salford University has initiated a process for the development df teenterprising
academics’ using a pioneering approach entitled EAE. It has led on behalf of 25
British universities underfunding of the Leadersh@@overnance and Management
Initiative of the Higher Education Funding Counfal England. Its focus is on how
through better knowledge and co-operation with hess and community partners,
universities might become real drivers of creative change inebiging socially
inclusive projects, which are truly fit for purposethe global knowledge economy as

the strive to become Universities for Modern Resaise.

Among the strategies used in the UPBEATjgutoto evaluate its progress, there
are two key indicators to estimate the progresgsofleveloping academic enterprise.
The first one deals with quantitative measuresutpat (investment), including income
growth, gross value added, and financial contrdouti“These are critical for a
university wishing toimprove the quality and range of its enterprisingademic
provision, in order to enable it to flourish in &anging world” (Powell, 8). The second
indicator is qualitative, directly related to outees, real improvement, and “life
quality”. These have to do with the strategic acaidevision of the university;

moreover, with the achievement of its prior dethibbjectives to measure its progress.

2 Intellectual Capital: IC is considered as an int@orissue by policy analysts. IC means the knogded
created through research and transmission of kmimelemainly through universities (Sectharaman|.et a
2004).

* Salford University, Greater Manchester, UK.

* UPBEAT: University Partnership for Benchmarking &mprise and Associated Technologies. See
more: Pr. James A. Powell.

12



Chapter Two The Language of Leadearship & the AE

One prominent aspect of achieving efficiencyl @ffectiveness in the academic
enterprise is by integrating leadership. A critiqalestion could be raised: how could
leadership serve the AE in achieving effectiveraass efficiency? Moreover, what is

the relationship between the concepts?
2.4. Educational Leadership:

In the early part of Zicentury, to satisfy the needs of the real-worldagibns in
response to the fast-changing of work market reguénts, academic enterprises play a
leadership role to equip students, as future ciszevith required competencies and
skills. Thus, there has been a great interest ucadnal leadership because of the
widespread belief that the quality of leadershikesaa significant difference to school

and students' outcomes.

There is also an increasing recognition thatosls require effective teachers,
leaders, and managers if they are to provide trst pessible education for their
learners. In other words, the integration of thegleage of leadership in the teaching-
learning process results in the initiation of "eatimnal leadership”.

Influential educators and critical pedagoghase generously proclaimed that there
are keys dimensions of successful-effective "Edanat Leadership”. Initially,
educational leaders need first to define a clesiomi solid values, and firm directions.
Moreover, the academic policymakers have to cotigtamprove conditions for
teaching and learning and redesign the organizatogpn aligning roles and
responsibilities. Another crucial issue educatioh@hders have to focus on is
redesigning and enriching the curriculum, besidgglating it frequently when
necessary. "Putting the right person in the righicg' is a true effective statement;
hence, enhancing teacher quality (including sudcegsanning) is a key element that
should be taken into consideration.

2.5. Who is the Teacher Leader:

Teachers are one of the key elements in any schodlgeffective teaching is one of
the key motives for learning improvement. This papeoncerned with how to define a

teacher’s effectiveness, and what makes a teaghdet distinguished?

13



Chapter Two The Language of Leadearship & the AE

A teacher leader is someone who, in the istasEimproving learning opportunities
for their (he/she) students and raising the statsdaf professional practice, extends
themselves by taking on extra responsibilities: twee initiated by the academic
institution or by their own will. These actions aszognized to be "teacher leadership”,
mainly included under educational leadership.

To put it differently, a teacher leader isodlsomeone who works with colleagues
for the purpose of improving teaching and learnin&atterson, 2004). This purpose is
certainly expounded as effectiveness and efficie®arth (2001) believes thaall
teachers can lead”Regardless of how much extent this is true, defipitnot all
teachers aspire to leadership. The followings araesof the prominent qualities that
teacher leader should possess in order to be igHeand efficient in their teaching-

leading journey. He should be:

v “Risk-takers”: displaying optimism about teachingddearning.

v Volunteering and accepting responsibility for th@iofessional growth.

v Mentoring and supporting other teachers and teaimlers.

v Open-minded, having the ability to collaborate etifeely and respect the views
of others.

v Flexible.

In order to achieve effectiveness and efficiencygtaénmeyer and Moller (2001)

identify three facets of teacher leadership:

(1) “Leadership of students and other teachers™as a mentor, coach, facilitator or
curriculum specialist.

(2)  “Leadership of operational tasks”: including keeping the classroom organized
and on course to its vision.

(3) “Leadership through decision-making” or being in partnership with fellow

teachers in committees.

Therefore, with a view that teachers act eifety and efficiently within the
academic organization, there should be opport@ipieovision to avail as instructional
leaders. However, providing opportunities is nabwggh but should be preceded by the
awareness of the value that leadership holds ireacly such results. In addition to,
active action and the prioritization of the powéteadership by the academic enterprise

14



Chapter Two The Language of Leadearship & the AE

SO as to raise that awareness through teacherf®sgpianal training, seminars, and
leadership coaching; because knowledge in its asvmdt enough but should be
accompanied hand in hand with additional interpsabcskills, competencies, and
practical follow-up of work progress, where thatadership can be structured into
formal roles with appropriate time and resourceadmomplish the tasks taken on.
Teacher leaders may be more likely to sucaeeglifting their performance in their
classrooms, and less likely to experience frustnaéind professional burn out because
they were trained. Ironically, not all leaders bogn leaders, but rather leadership is a
combination of a set of skills that could be acedithrough "knowledge + training”,
what is called: knowledge in action. When obviouslgre is a lack of training in terms
of interpersonal skills, performance shortcomingd kack of mastery are apparent.
Effective teacher leaders are mentored ravige a clear vision and sense of
direction for their (her/ his) academic organizati@hey also prioritize tasks that have
effective outcomes on the learners and the learpiogress. Moreover, they manage
their classrooms and know what is going on in th@esacher leaders should have a
clear view of the strengths and weaknesses of #waidemic staff; likewise, they know
how to build on the strengths and reduce weakne$seagut into emphasis these above
teacher leaders' qualifications can be acquiredutiir a systematic programme of

monitoring and evaluation, i.e., professional tiragn

Eventually, as the Chinese proverb sayeil“me and | will forget. Teach me and |
will remember. Involve me and | will learnthen teacher leadership is all about
“involvement”. If there is no involvement, therene effective learning. For this reason,

the role of training is crucial in the academidiiiogion.

2.6. Challenges Facing Language of Leadership in the Adamic

Enterprise:

It is said that "the greater the challenge,dteater the impact”. On this basis, several
challenges may face language of leadership in ttedeamic enterprise, mainly
concerning teachers, can be intrinsic. One pripaihportant challenge is the
integration of a sound of the grasp of basic kndg#eand skills within a broad and
balanced curriculum. This issue can be resolvedrdiping the learners on different
skills that help them raise their concentration dakning thrive. Basically, by the

academic staff, and this is directly related to pmmritization of training. In other
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words, when the academic staff is aware of the mapoe and the positive impacts that
language of leadership adds to the education contynuhen it will be set on a
prioritized scale and promoted so as teacher lsadbtain maximum skills and

competencies to produce their best and build uip shedents’ professional character.

Second, another obstacle that hinders larggoateadership in the academic setting
could be the lack of support. Opportunities mustisated by the staff for teachers to
support, meet the needs, and fill what is missiitg more effectiveness and efficiency,
and that by initializing professional training wheboth knowledge and interpersonal
skills are blended in order to create a careerdad a traditionally flat profession.
Besides, a lack of principal support, particulapere the head either refuses to
relinquish control or demonstrates a passive fofnsupport by not communicating
adequately with teacher leaders or waiting for hees to assert developmental work
(Muijs & Harris, 2006). This support includes a larglsourced and updated academic
staff.

Moreover, another barrier that faces the lagguof leadership in the academic
enterprise is the absence of research in this &®elinga (2008) has declared that
“Research on language of leadership in the educatioenvironment is still fairly
limited...”. Hence, more research needs to be conducted istartla and how it can be
cultivated under different context and demands. tNexe internal obstacle is the
tension created from taking on expanded respoitigbijl and the tension teachers (as
leaders) may experience between professional ammpnand collective obligation.
Another obstacle includes the lack of internal ecehey _between academic staff
members, which results in staff moving in differdirections because the team's vision

is not shared.

2.7. The Role of Teachers’ Professional Training:

Researchers demonstrate that when teachersem@powered to function as
autonomous professionals and leaders, this buildenae of professional confidence
that feeds effective teaching practice. Individaat collective teacher leadership self-
efficacy have been linked with successful learnimgprovement and reform efforts.
Teaching empowerment is an important school-leaglolr in students' learning.
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This section tackles and emphasizes the itapoe of teachers' training in shaping
the affective character of the teacher and, as ioread earlier, shows the role of
training in contributing to produce teacher leadeh® teach, guide, and mentor their

learners and help enhance the functions of theidemic enterprise.
2.7. Achieving Effectiveness and Efficiency:

The terms “effectiveness” and “efficiency” are intelated in terms of quality and
objective evaluation. Even though both terms atenotonfused as synonyms and
considered as one term, however, efficiency istm@tsame as effectiveness Viljoen
(1994). The latter described effectiveness as inglato performing the correct
activity or operation; whereas efficiency relateshow well an activity or operation
is performed. When something is considered effecamd when is it considered

efficient?

The following assets are some of the importamgs to achieve effectiveness and

efficiency by leaders in general. It could be applied on educational leaders:

v' An effective leader must be energetic and self-vadtid while communicating because
they have to motivate and energize the people adihgin their turn.

v A good leader must always be easy to approach utithay barriers. If the team
members are left with doubt about their leadem tine trust in the leader is lost.

v The leader has to choose the right language (thguime of leadership) as a
communication medium because it is one of the nmusters which contributes in the
success of communication as being effective amdedisas efficient.

v' There must be the choice of appropriate tools actniques by the leader for doing
effective communication with their team (audienca)so the leader's role as a
facilitator who increases the level of the exacdemstanding of the message of
communication.

v' There must also be a common and clear vision sharéde group, in addition to good
planning and purpose accuracy and insight.

v' Taking into consideration the listener's emotiagessitivities, and being conscious of
the nature of their audiences, including their fpsj background and aims, to make the

communication process less ambiguous and moretieec
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An effective leader has to craft the skill of makitheir audience (whether colleagues,
students or subordinates) believe in themselvesdependent leaders, where they also
can develop their leadership skills and build tlh@n message of communication.

An appropriate body language (postures, gestuesalfexpression) and tone help
support the language of leadership used by theeteadd the message willing to
convey.

The next diagram resumes the interrelation betwieermain variables tackled in this
research paper:

Language of
Leadership

h

Academic
Enterprise

Educational
Leadership

Teacher Leaders Learners

Figure 2.1. The Interrelation between the Variables
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2.9. Conclusion:

The main points discussed in this chapter are dneep of words and the impact they
have as a means of communication and message wditrthrough two suggested
techniques: metaphors and storytelling. Next, ohimng the term "academic
enterprise” and the importance of the concept awl tan educational organizations
have a key point to provide effective teachers stadents; and then providing some of
the major hints that determine an effective anttieffit leader. However, more research
needs to be conducted to cover these areas thtbogbugh investigation and deeper
analysis that require more time and more valid ueses in order to reach accurate

results.

The next chapter seeks to explore the findofghis chapter, based on the literature
review, and come to conclusions that either aftinen claims and the hypotheses of this

research or refute them.
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3.1. Introduction:

Nowadays, mostly all organizations face effectieenmunication issues among
their members. Academic organizations, mainly, fackck of awareness about the
importance of the presence of the language ancetshigp reality in their everyday
actions and interactions which plays a crucial rate regulating the academic
enterprises’ behavior. The present study investsgabw educational leaders in the
academic enterprise perceive and 'larguage of leadersHipo enhance their learners’
performances and achieve effective-efficient leagni Also, why "language of
leadershipy is embraced as an essence to think proactivelyeandl in the academic
organization, which is the focus of this researthis research paper attempts to

highlight the implications of language of leadepsim the academic enterprise.

Previous studies outline that literature oadkrship and language is distinct and
complex. Leadership is often confused with domiearpower, influence, and status;
while language is constantly excluded from leadprsimd narrowly referred to solely
as a “verbal language” without giving much impodanto “non-verbal language”.
Literature review on language of leadership in dtademic enterprise reveals from
recent studies that in order to prepare future gioms to become effective citizens,
there should be an intentional and internationali$oon the prominence initiation of
Educational Leadership. Consequently, the presegem aims to minimize the

misunderstandings about the concept.

In this section, it will seek to attain thesearch objective three arekplore the
position of the language of leadership in achiewiffigctiveness and efficiency in the
academic enterprise. It will first provide the rasd strategy adopted to address the
research issues identified above, together withrteans of data collection for analysis,
including site and sample selection. Eventuallg, isader will be directed towards the

thorny issues of potential limitations and problems
3.2. Research Strategy:

The review of the literature over the language eddership as an independent
concept and as one entity has shown very resenfedmation, rather either focusing
on leadership as a single concept or focusing enahguage on its own. Nevertheless,

this research paper tends to shed light on theegiraf"language of leadersHims one
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major entity, even if people may implicitly useiit their daily Life without being
aware. Accordingly, to complete this empirical stuthe appropriate research strategy
selected is’Action Research Action research in the real world could be chaliag,
but it is necessary to expand knowledge alitheg importance of leadership language
in the academic enterpris@nd improve understanding about the main concéptson
research is where the researcher starts with eplart problem that they (she/he) want
to solve or understand, usually within the envirenin where they are working
(Cunningham, 1995). According to Biggam (2011), K&y to understanding action
research is to realize from the outset that thearesier isnvolvedin the research not as
observer but as a participant. To gain credibilitythe research community, action

research, although problem-based, neverthelessv®laccepted research procedures.

The focus of action research is on promotihgnge, typically in educational and
organizational settings, and central to this typeesearch is the idea of self-reflection
or self-reflective enquiry. Moreover, action resars more than a process (define the
problem, plan a solution, implement the proposddt®em, evaluate the result); it is also
a commitment to solving a problem. Stringer's (1998odel summarized action

research as the following:

Look |:> Think :: > Act

Figure 3.1.Stringer’s model of action research.

3.3. Data Collection: Site and Sample Selection

Cluster sampling was used to select the acadenterprise and the interviewees. It
is convenient since the researcher has not chémesubjects under study at random,
and therefore there can be no claim to achievipgesentative views related to the
broader academic community. Instead, this resedwadh as its focus the aim of
achieving an in-depth and qualitative insight itaaguage of leadership issues. The
review of relevant literature established that leage of leadership is an area of
increasing interest that needs to be highlightettliaitiated in academic organizations.
Cluster sampling is also used because of time sssuel easy access to research

subjects. How will this data be collected?
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3.4. Data Collection Techniques:

Selecting how to collect empirical dat just as important as choosing an
appropriate research strategy. This research éseistied in capturing qualitative data.
Qualitative data will be obtained primarily throudfiee vehicle of “interview”. This
latter will give the opportunity to discuss, withet various stakeholders, language of
leadership in-depth and if it is used in the acadeemterprise. Further, information
about the academic enterprise was collected fromir tiFacebook page and
administration. Apart from that, the researchertacted some of the academic staff
members (its head leader and teachers) to exclsamge valuable academic enterprise's
information. Data was also collected from the atdthexperience there for one year,
and based on thorough observation, interactione-takting, and meetings in the
academy. Hence, significantly, how the academiff stembers (colleagues/ teacher-
learners interaction) all together with specialaregto leadership and the language is
used. In addition to having the chance to discasguage of leadership and its related
issues closely. Meanwhile, the questionnaire has Ipeepared for the interview, where
the interviewees were contacted and introducetidadea of the present work. Then, a
face to face conversation has been planned fousksan and reflection on the main
blocks of this experience. The selected type ofstijoenaire is the open-ended

guestionnaire.

The questionnaire is one of the most widelydudata collection techniques in order
to ensure the quality of the answers for the refequestions. The researcher had to
produce a good questionnaire so as to meet thetéar@bjectives (Saunder et al. 361).
The type used in this thesis for primary data otib® is “designed questionnaire”,
namely, open-ended questionnaire. Open-ended qoestiay be more appropriate in
the qualitative research method as they can capheespecificity of a particular

situation. They enable the respondents to givatisavers as much as they wish.

In the present paper, the open-ended quesii@was categorized into three main
themes according to the variables leading thisarebe The first theme was devoted to
exploring the interviewees' prior knowledge abdw tanguage of leadership and its
importance. The second part of the questionnaierelated to what could the language
of leadership add in the academic enterprise. k@ithird theme, the questions sought
to deduce the achievement of effectiveness andiaffty in the AE through teachers
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training. All the questions were linked to the theand the literature in this thesis. The

guestionnaire can be found in Appendix A.
3.5. Framework for Data Analysis:

To help focus the interviews in terms of refileg the main objectives of this
research and ease the analysis of the qualitatiteg the interviews will be structured
according to themes. These themes reflect the ba@maand objectives in this research
and also echo main areas arising from the reviewterature. It is important not to
view these themes as separate topics, they arer@led. The themes are there to help
the interviewer and the interviewees focus and msa@ to the analysis of the
transcripts. Further, as an indication to the tdes depth as well as focus to this
research, academic staff (mainly teachers) willasked four questions on the first
theme: Common Grounds around Language of leadership questions on the
language of leadership and achieving effectivegesHiciency in lnssen Academy.as a
second theme, and three questions on The importahdeadership and teachers'

training as a third theme.

Table 3.1. reveals the breakdown of questions uedehn theme.

A.THEME: Common Grounds around Language of leadership
(Questions)

B.THEME: Language of leadership and achieving effectiveness &

efficiency in lhssen Academy.

(Questions)
C.THEME: Educational leadership and teachers’ training

(Questiony

Table 3.1.Interview: breakdown of themes and questions

An important part of this research is to amalyhe interview data, comparing and
contrasting different respondents’ perspectives, tanreflect on the case study results

with respect to the findings in the literature ewi
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Figure 3.2.illustrates graphically the approach that will d#opted to analyze data
from the case study, based on the process of gaeari analysis, and interpretation
(Wolcott, 1994) of the collected data, particulasyth regard to extracting and
understanding emerging themes.

Qualitative
Analysis Process

!

Collect data under
specific themes
(interviews)

!

Describe data

!

Group themes and
issues

|
v

Perform analysis i.e.,
interpret what is
happening

Figure 3.2.Qualitative Data Analysis Process for Languageeddership Case Study.

3.5.1. The Description of the Academic Enterprisenissen Academy:

Ihssen Academy, formed in 2015, is a private acgdeasically specialized in

Soroban Mental Arithmetic for children starting from theeiof 5 years old to the age

! "Soroban Mental Arithmetic is an internationally @goized program operating in 27 different
countries. More than 5 million students got amaziegefits out of it since its inception. A research
conducted of late Japanese Medical Research teamaleel that Soroban education immensely helps
children in brain development and enhance perfoo@anin every school subjéctDefined by
SmartLifeAcademy.com
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of 14. In addition to Mental Calculation, the acageis also interested in the
programmes?Memorization and School Excellence for KidéRobotics for Kidg, and
the "Learning of English Languag&FL also. Interestingly, the academy's visiorois t
bring about the best effective learners. The acgdéoids a staff formed of the
headmaster a&he leadéet, the administration which is in charge with aletlearners'’
administrative issues, and the academic staff whadhe trainers and the trainees. What
is captivating is that the whole staff works aljéther in a contribution to the academy's

vision.
3.5.2. Why Ihssen Academy?

Choosing Ihssen Academy as a ground of researchthiormain reason that
Language of LeadersHips in its core vision from which everything is neadMoreover,
the "Soroban Programmietaught and crafted there cannot be taught andewaon
effectively in no way without the language of leestép. How so? Someone could learn
mental calculation Soroban possibly without thegleage of leadership, but this kind of
learning would certainly be spiritless, and"spiritles$ is meant here: the development
and advancement of the learner mentally, skillfuigrsonally, socially, and ethically.
What would someone do with any type of learning l&kmachine without building up

the child's mechanisms?

The vision of the academy is to build up sestd, effective learners in the short
term and the long term. First, building up the teas’ cognitive and personal
development as a short-term target is achievedréyuént training and by making
children love and enjoy to learn during the sessidris latter can be attained by, for
example, breaking the ice in the beginning of #&sgn and asking the learnéifghey

did any interesting activity during the wéebr to start saying all togethgpositive

affirmationg’ to raise the trainees' self-confidence and thgretite towards learning.
Next, during the session, there are many variatieactivities and games to keep
learning enjoyable and efficient; in the same tirfegusing on the quality of the

information and the language of leadership delidere

Second, as long term objective trainers (teemlshould be aware that their learners
are the product and the seeds they plant, so theg to plant good seeds where the
harvest is only later in the future, then patiersca need! In other words, what teacher-
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leaders use as a language of leadership craftedineers on the personal, social and
moral term; that is to say, the efficient combioatibbetween Mental Calculation and
leadership language gives a chance to these faitirens to gain that special ability to
solve life problems and analyze options by selgctire best appropriate ones that fit
into that specific situation. That could be achgkvan the long term thanks to that

combination.

At last, this whole interesting academic elgree can be resumed in tHabroban
is the tool and the language of leadership is fidt’s in this academic enterprise
"Ihssen Acadenty There, it has been understood the importance eddérship

Education for delivering effective future leadargheir society.
3.5.3. An Overview of the Programme:

Mental Arithmetic Calculation with soroban @&”Brain Gynt which enhances
progress in various abilities. It has been develdpe"The Genio’s Acadentyas the
mother academic enterprise in Tunisia (that ha€apyright), then Algeria has made
cooperation with and had its agreement to teadbgally. Thanks to the use of the
Abacus (which is the main tool with which math gggems are calculated) scientific
analyses have demonstrated the effectiveness asbaor training by showing

improvement in the following six abilities:

The ability to concentratéConcentratiof.

The ability to be creativeCreativity'.

The ability to memorize;Memorizatiorf.

The ability to be confidentSelf-confidencé.

The ability to visualize and observe attentivélisualization & Insight.

AN N N N NN

The ability to listen and read quickKk§peed Reading and Listenihg

The purpose of practising the soroban is ost {o arrive at the correct answer or
mathematical result, but the training of one's mamdl the process of being able to
arrive to or obtain the answer considered paramanding to that, the integration of
the language of leadership is an essential pathefefficiency of the method for

children.
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Soroban as a method was not very popular tigcepartly because it takes
considerable time before the benefits are notieeaBlso, parents prefer the more
comprehensive math tuition coverage given by aftdrool tuition centres. However,
the benefits of learning the soroban, particuléotychildren, remain various. First, the
use of both visual (on the normal abacus) and rhealaulation (imaginary abacus)
help children to quickly grasp the concepts of yiag and borrowing in arithmetic. It
also motivates an active attitude toward study gewkerally triggers the learners' self-
development in one way or another. Moreover, caindwill excel in mathematics and
the increase of concentration and the sharpenirtgeomind will improve in all other
subjects, but it should not be confused with tuigriThis programme has been proven
to participate in the up growth of the child’s braMostly important, here lies the finger
print of the vision of Ihnssen Academy which is theorporation of education leadership
through the use of language of leadership. In c@eachieve the latter, the head master
of the academy organizes frequent training fortéeshers to go beyond the programme

and craft the learners’ skills.
3.5.4. Who Is the Teacher?
An Overview:
The teacher in lhssen Academy is a trainer leadherig/mainly:

Young mature adult (minimal age 18 years old): Viseon of the head master-leader of
the academy is to give chance to youth and supipent in order to prosper.
Well-trained: The basic condition initiator in orde become a teacher trainer in Ihssen
Academy is to be trained by an advanced trainénarfield. Hence, the training that the
teacher receives is divided into two parts. Pad which is purely mental calculation
with the use of the abacus (normal/ imaginary) tisigr from simple to complex
operations. Whereas, part two consists’lahguage of leadersHipand how to be a
leader in the classroom and boost the learnersritgy the best of themselves; in
addition to planting the seeds of leadership irmhs as they will become future
effective leaders.

Flexible: Being flexible as a teacher leader isr@cial skill in order to know how to
manage the learners' individual differences andtesedt in uplifting and empowering

each one's knack.
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Creative and Up-to-date: The teacher has to be empéo new perspectives, and
endeavours in their (his/her) field and always camewith varied innovated methods
of teaching.

High Moral Values: In any experience of Life, eth@are the most authentic essence of
Humanity upon which anything is built. Accordinglgmong the morals that a teacher
should be characterized with as the basics: respecesty, devotion, fairness, kindness

...and so on.
3.5.5. The Role of the Teacher Leader in the Acadgm

The teacher in Thssen Academy is not onlyaaher but also a trainer and leader. In
the classroom, the teacher teaches, leads, and.tfaut of the classroom, the teacher is
trained but also leads in a group of their (hig/hm¥ers. Some of the tasks that the

teacher leader contributes in:

> Weekly meetings: to expose any new ideas or ditfesiand discuss them so as
to seek guidance.

» Supervision: In the free sessions, the teacheeldlaals a session of supervision
where: they control the learners’ entry and exgijt\other teachers in their classes for
any help of supervision (especially the new ones),the parents of the absent trainees,
and taking consideration of the games given totaagher.

» Training: Receiving frequent training in the sornldachniques and in language
of leadership to communicate with the learners amadivate them, and also how to
manage the classroom.

> Extra sessions: If the teacher trainer notices@ngome learners having a lack
in grasping any information or need more trainittggen they will schedule an extra
session as a support. In the meantime, a leistingtacould be integrated at the end of
that session to break boredom and to freshendireetrs’ passion for learning.

» Championship: Organizing in team work: the date dhd place of the
championship, setting an agenda for learners’ itrgimnd psychological preparation,
the advertisement and all the streaming, and threciton of the exam sheets the day of
the competition.

> Free Time Activities Organization: For example, aating the classroom,
watching an educative animated film, storytellingand so on. Of course, all of these

activities should be chosen smartly and alwaygaddrship language aim.
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3.5.6. Who are the Learners?

Soroban trainees in Inssen Academy are childf¢he age category:
From 5 to 7 years old > the Kinders.
From 8 to 9 years old > the Juniors.
From 10 to 13 years old > the Semnior
These are the three main categories of sortg@zaners divided on three main basic
copy-books depending on age. In the soroban ctaeshumber of trainees does not
exceed 15. The trainees, moreover, learn and @seroban supervision one session of
two hours and 30 minutes per week in the acadeimig. Jession is programmed in the
week-end or on Tuesday afternoon (depending osdhedule). In addition to that, they
are given home works in the exercise copy-book essdsion (weekly), also most
teachers like to give additional practice sheetsetdrained on at home during the week
as extra practice and to keep the learners ondime gpace of speed so as to prepare
them for the final test. This latter is based ogradual system, i.e., moving from one
level to the next one. That is, the soroban progranof the Genio’s consists of 11
levels (11 books) and the trainee needs to havpdhmentage of at least 75% to pass to
the next level. Each level lasts for 4 months thatins 16 official sessions; hence, there
are two sections in the year: the one of Septembethe one of February.

3.5.7. Learners’ Motivation and Insight:

Every single learner in IThssen Academy, especitdly category of Kinders and
Juniors, has an eagerness and enthusiasm foripatitig in the championship (local,
national, Maghrebi). The ambience of the Sorobaan@fonship is unlike any other
competition, that's why each child dreams of thaddy and has to prepare for it before
hence by doing daily practice. Besides, here lies role of the teacher leader in
reinforcing their learners’ self-confidence, theodpmanship spirit of competition,

focus, patience, positive self-talk, persistenhirey and motivation.
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3.6. Summary and Evaluation of the Results:

3.6.1. Interviewees’ Background:

All of the four interviewees are teacher temgin lhssen Academy, Laghouat; in
addition to that, two among the four teachers hagditional part-time jobs in the
academic sector. In order to keep the answers tlgetheir personal information, such
as name, age or department, have been compromidetd e published. However,
they will be referred to as T1for teacher 1, T2teacher 2, T3 for teacher 3, and T4 for
teacher 4. In what concerns their experience, thi¢éeem areadvancedeacher trainers
and have a rich experience in educational leadersfhey had also participated in
many competitions’ triumph for the academy. Neweghs, the fourth teacher, though
with less experience from their peers, has a reBeapen-mindedness to adopt and
adapt new insights and whatever methods that ¢amériin the enhancement of the
teaching-learning process. Another point which ierthy to be mentioned is the
ambiance, collaboration, and team spirit betweea #tademy’'s staff members:

teachers, learners, and even parents.
3.6.1.1. Field Notes and Digital Recording:

Thanks to attending many meetings (as a membéhe academic staff) where
different aspects are raised, mostly language addeship and the role of the teacher
leader in directing the learners towards succedsffactiveness, the researcher had the
opportunity to take valuable notes about “languaigieadership” issues initiated by the
head leader of Ihssen Academy (being trained agulage of leadership and how to
influence positively “the other”). Further, the datere also collected with the use of a
digital recorder where the respondents, previonsgntioned, have been present and
participated in the meetings. After that, the reslear needed to transcribe the collected
data into written notes first, so as to have cle@as and concrete information for
further analysis. This latter step was somehow “oesuming but it was worthy and

fruitful for the concluded results.
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3.6.1.2. Results of Interviews

This section focuses on the answers of thervigwees and their description,
followed by a discussion that analyzes each questith its answers by evaluating the

arguments of the respondents regarding the aimaaf question.

Theme 1: Common Grounds around Language of Leadergh

Q.1: What characterizes an effective leader?

T.1: “An effective leader is the one who gives the oppdst to his team members to
participate in some decision-making and keep th#orimned about his decisions. He is
also the one who motivates his team... The intemachietween them should not
necessarily be always on official basis but on anao one. Other characteristics
include: self-control, not being reckless, flexitdetween rigor and kindness, and the

one who must have strong personality to affecshimrdinates.”

T.2: “A leader has many qualities. The most importargfor me are embodied in two
main sides. The first: the ethical one, like intggrhonesty, truthfulness, rigor... etc.
The second: scientific and professional qualiti@scluding efficiency, planning,

organization, the ability to persuade, mastering #rt of dialogue, motivation, insight,

and has a sense of management in terms of studesug's and professional ones.”

T.3: “For me, the one who has flexibility in decisionfiay, participation, and good
behavior.”

T.4: “A leader for me has to be an influencer, good oamicator, has principals, and

a believer in: 1) the teaching-learning processtt® quality of teaching.”

Discussionl: The first questiorwas asked in order to seek the interviewees’ prior
information about a “leader”, and precisely an eifee one, and also to see if a
distinction can be made between a leader and a Btsbke four teachers have agreed
over the qualities of an effective leader. Wheréaacher 3 implicitly referred to “team
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spirit” by mentioning “participation” as an imponfa quality, hence without
participation there would be no team spirit anddsolty. For teacher 4, two crucial
points were mentioned: believing in the teachiryféng process and its quality, and

that has a deep impact on the role the leader holashieving effective results.

Q.2: What does language of leadership mean to youn ieveryday work

assignments?

T.1: “Language of leadership for me is one of the cruk&ls of success, and it is a
skill that attracts students’ attention and entidbem to like the learning material,
whether used as pep talks, or motivational spebobugh the use of the appropriate
words, tone, and body language. And that makedethrmer feel accepted and heard
where he could express his opinions without beiisgadded by the teacher leader.
Language of leadership, for mis, a skill that serveseadership and teaching for the

ones who use it smartly!”

T.2: “It is influencing the others and giving them mation to accomplish, and this
could only be achieved by “character” when it istinguished by certain qualities and

mainly through position (authority)”.
T.3:“... 1 do through careful listening and making thght decisions.”

T.4: “In everyday teaching, it is to make my studentslarstand instructions and
believe in them, | push them to come up with tbein contribution; in addition to
encouraging them to become active learners and tbtiesm towards effectiveness.
Whereas, concerning teachers, it is by for exangieng pep talks (inspirational

speeches).”

Discussion2: For the second question dealing with what languafyleadership
means to the respondents, teacher 1 elaborate®#sing by relating it to success and
the role it plays in encouraging students to beliswvthemselves, and it is a plus in the
teaching learning process. Whereas, the secondndspt tied language of leadership
with “character”, that she believes that it is cwaer that defines a leader. The third
respondent made it simple and expressed langudgadsrship in careful listening and
the right decision-making. However, the fourth vi@mphasized boosting learners
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towards effectiveness and encouraging them to becactive learners. On the other
part, language of leadership refers to giving pelgstto teachers, for instance, to

motivate them too.

Q.3: If you consider yourself as a leader, do youdve a strategy to manage your
role and interaction with your academic team membes (whether your colleagues
or learners)? If yes, please precise which categogou deal with and explain how

you implement that strategy?

T.1: “Yes, | have a strategy to manage my role aeacher and interact with my
students. And this strategy came up after obsemwatind communication during my
modest teaching career, | became aware of the siégde build a strategy to deal and
interact with my learners, whether inside or ougsithe classroom. This strategy
includes the way of transmitting the informationdaexplaining it, with taking into

account the individual differences that exist amastygdents. In addition to that, it is
about creating an environment of fun and seriousnesthe meantime, depending on

the situation.”

T.2: “From my interaction with my students, the teackséould use clues of human

relations (empathy), because he deals with humangbewho have feelings and

emotions that lead their behavior, so there mushd®ne-way to communication. Just
like the doctor giving medication to his patient® does not give one medicine to
everybody but rather depending on each one’s casethe teacher has to be keen for
such communicative issues when delivering the teem time to time.”

T.3: “Yes, and this strategy is used with the peoptkeadl with most: colleagues and

learners, separately. For my colleagues, the stwateonsists of the integration of work,

whereas with learners, it consists of achieving shpreme objective of the formative
process.”

T.4: “My strategy is bringing my students out of thaditional teaching routine.”

Discussion3: Question number three inquired the interviewee®dustrategy with
their peers or students. The strategy used by éeathwas extracted from close
observation to her students which came up with mbioation between effective

information transmission and emotional intelligenice., taking into consideration the
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students’ individual differences, mainly as recesvéesides, teacher 2 shared the same
point of view stating thatthe teacher should use clues of human relatiomgiich
means “empathy”; moreover, mentioning a prominegtument that “there is no-one-
way to communication” that directly refers to “fieXity” in communication. Teacher

3, however, answered that the strategy used withstiglents consists of achieving
effectiveness and efficiency as a main objectiveilevconcerning her colleagues she
focuses on keeping straight to the point of prafessintegration”. Interestingly,

teacher 4’s strategy was “innovation” in learning.

Q.4: According to you, where lies the importance ofanguage of leadership in the
academic enterprise? Moreover, what do you think abut the benefits that

language of leadership could bring in?

T.1: “The importance of language of leadership in the@@mic enterprise shows in
ensuring the quality of education, facilitating amemication, mutual understanding,
team work, and moving away from conflicts. It cadaid that, the importance of
leadership or its positives show in the organizagloaspect where activities and tasks
are clear and well organized, in addition to respaad appreciation concerning the

human aspect.”

T.2: “It creates motivation for students and pushegsriHearther towards enhancement
and better insights, coupled with positive energy $tudents’ thinking against

pessimism and low self-esteem.”

T.3: “Its importance lies in the leader’'s persuasiondot according to the decisions
taken without recourse to domination and arbitrass. What language of leadership

will add to the academy is the speed in executrdgrs in the best way possible.”

T.4: “The benefits that it will bring to the AE: efficiey and effectiveness,
organization: everyone knowing his rights and higies, the right person in the right
place according to each one’s competencies, disgplesponsibility, vision creation,
and fostering team work spirit for the academy’saarcement.”

Discussion4:The fourth interview question is divided into twarfs: the importance of
language of leadership, and the benefits it cangbtdo the academic enterprise. The

34



Chapter Three Data Analysis and Interpretation

answers of the four respondents agreed over somtbeokame benefits including:
“ensuring the quality of education, facilitatingnemunication, mutual understanding,
respect, motivation, enhancement, better insiglappropriate decision-making;
efficiency and effectiveness, organization, disog| responsibility, vision creation, and
fostering team work spirit for the university’s emltement”. As a result, these benefits
justify the necessity of the concept adoption apglieation in real world experience.
According to the results, all of the four resportdeemphasized the prominence of

leadership language in the academic organization.

Theme 2: The effectiveness & efficiency of languagef leadership in Ihssen

Academy.

Q.5: How would you describe “effectiveness” in Inen Academy?

T.1: “The academic enterprise has its inputs, outpaisd real investment in human
resources. It can be said that its effectiveness il ensuring the quality of education.
The quality of training here also shows the efficie of the academy being supported
with qualified human resources that are qualifiefdkeeping abreast of development.
Effectiveness means a reservoir of qualified humesources as tomorrow’s leaders;
for this reason, effectiveness in the AE meansremgsthe quality of training and the
guality of services provided to the students.”

T.2: “It is to achieve the desired goals in a correctnmar, i.e., with a positive impact,

and the continuation to improve and develop.”

T.3: “It is to accomplish the required work in the beghy possible, in order to attain

the objectives of the academic enterprise.”

T.4: “Being effective is being a good example for nudshts, hence influencing them

through good manners, values, and respect to pegitreach their psyche”.

Discussion5:The second theme in the questionnaire is abougtiage of leadership

and effectiveness and efficiency in Ihssen Academpé first question asked sought to

35



Chapter Three Data Analysis and Interpretation

explore the interviewees’ description of “effectness” in their academic enterprise.
The first teacher described it as “the qualityrafriing” it is what defines effectiveness
of the academy, in addition to “supplying qualifiedman resources”. However, the
second and third respondents were straight to thiet @mnd describing it as “the

achievement of the desired goals in the best wassiple, in order to attain the

objectives of the academic enterprise, and theirugation to improve and develop”.

Indeed, this is what effectiveness is. While teaghéocused on her own effectiveness
in teaching by being a good example for her stigjeamd also mentioning the word
“psyche” which refers to the psychology of the fear In other words, effectiveness
does not only have to do with practical and exteissgies, but also with internal ones,

according to this view.

Q.6: Is there awareness about “language of leadergti in Thssen Academy due to

its significance in contributing to lead an effectre academic enterprise?

T.1: “From a general overview, | rather say “yes”. Howay | suggest that there
should be more training over language of leadershgcause it affects the whole AE,
not only teachers but every member has an impaccbreving efficiency; even if the
teacher plays a prominent role in that. Languagéeafiership has to be trained on for
everybody especially the skills like: the art stdning and speaking, problem solving
ability, and not that leadership that is based g@uymregated conflicts to reach personal
interests, leadership that serves the AE (teackarder).”

T.2: “We can attribute the awareness about LL with treqgfient training for mainly
new teachers in the field. However, it also depeamshe teacher’s personality. When
the teacher does not have a charismatic personatien if he receives training the

determinants of his personality may prevail, esplcthe introvert teacher.”

T.3: “We may say that there is a deficiency in term$aofjuage of leadership use in
the whole academic organization in the country eeggly at the higher levels. Yet this
is obviously due to the lack of training, but irs$len Academy the responsible focuses

on his teachers training whether in soroban or In"L
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T.4"The awareness of the concept of language of lestdprin itself needs thorough

implementations and people’s education.”

Discussion6 This question is a bit challenging because infitts¢ place it is based on
the researcher’s observation and it aims at testifgow much extent are the teachers
aware of leadership language. For the first anghemargument made has initiated the
idea of professional training and its importancemaking the whole academic staff
aware of the prominent role that language of lesldprholds in the success of the
academic enterprise as one main community, andlynbissen Academy in this case
study. The second teacher only confirms the ansivitre precedent one but adds that it
is not only a matter of lack of training; howevegachers’ personality plays a crucial
role in language of leadership when accompaniedh wptofessional training.
Additionally, teacher 3 declares a general statertine there is a deficiency in terms of
language of leadership use in the whole academganization in the country
(especially in higher levels). Conversely, she ru@s that the case of Ihssen academy
is an exception somehow, because training is takém consideration. Moreover,
teacher 4 has only put it simple in the stateméat the concept of language of

leadership in itself needs thorough implementatenmd people’s education.

Theme 3: Educational Leadership and teachers’ traimg

Q7: How much importance do you believe “teachers’ mfessional training” is
taken into consideration? Is there any “teachers’ pofessional training”

prioritization in Ihssen Academy? Explain.

T.1: “As I've already said, teachers are an important ponent in the academic
enterprise, and training mainly concerns the neackers (beginners) who do not have
any experience on how to interact with the learnergther, a teacher needs a training
to pass to the next teaching level of soroban. Forguage of leadership both
experienced and new teachers need training. And yegrioritized in Ihssen Academy

especially in order to become a teacher there.”
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T.2: “It is very important because it adds more cretiipifor the teacher’s experience.
Yes, there is teachers’ training in Ihssen Acaddmegause there is selection for

becoming a teacher there.”

T.3: “Of course, teachers’ training is an important mess in establishing effective
leaders. Nevertheless, there should be professivaaling which combines both the
scientific and the educational leadership to avmdtine teachers’ training that does

not include leadership skills as an asset, as nasctine scientific and research side.”

T.4: “It is really crucial. Why is it crucial? Becauseaining helps teachers to work on
the skills needed in order to succeed in their ggsion. And those skills are acquired
first and mostly through training, and not througiperience. Generally in Ihssen
Academy, teachers are initially trained to teachodan plus the use of language of

leadership since we focus not only on the scientitaterial but also the skillful one.”

Discussion7: The third theme of this interview tackles “leadé@psiand teachers’
training”. Question number one was about how mugbortance does teachers’ training
has in Thssen Academy. The four answers varieddstwonfirming its importance and
prioritization in the academy. The argument madehgyfirst teacher refers it back to
that teachers’ training in Ihssen Academy is mainiyated for beginner teachers or an
experienced teacher to move to the next level Isscauorder to teach any level in the
academy the teacher has to be trained by a meagdnas been explained during the
discussion. While concerning language of leaderghip training should include both
experienced and beginner teachers. The secondeteastswered that it is very
important because it adds to the teacher’'s expmidrowever, teacher 3 adds on what
the previous respondents said that the trainingildhgather both of scientific and
educational leadership to avoid routine trainingnde, it has to be updated in order to
include interpersonal skills. Further, the fourtlyutanent made utters that teachers’
training is very crucial because it contributesaachers’ own development in order to
succeed in their job. The latter point of view aséhat leadership skills are acquired

through training first, then through experience.
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Q8: What notion does the term “educational leadersip” give you?

T.1: “The notion “educational leadership” gives me isethability of discipline in a
formal or informal manner, and that depends agamtie teacher’s personality as a
leader and his mindset, his ability to create arp@priate atmosphere for learning,

and creating harmony for what serves the acadenigien.”

T.2: “It means when the teacher is a leader in acadeseiting and he is aware of the
requirements of efficient leadership... He works tobedy collaboration between
academic staff and students...and has the abilityntimence his subordinates and

direct their professional behavior through plannihg

T.3: “It refers to leadership in the educational instion.”

T.4: "Personally, ‘educational leadership’ is related the role of the teacher and

academic staff in AE, precisely in the classroom.”

Discussion8: The term “educational leadership” tends to give aiaom between

education and leadership and how do they copeliegelfhe teachers’ answers showed
a general view for the term actual significanceadreer 1 linked it to the teacher’s skills
and creating the appropriate atmosphere for legriiieacher 2 made it broad to the
responsible and subordinate, and the collaborabetween the academic staff and
students. While the third teacher was direct and $aat it is leadership in the

educational institution, and indeed this is so €lts what educational leadership is.
Concerning teacher 4, she stated that educatieadélship is related to the relationship
between the teacher and the academic staff inctheeanic enterprise, shedding light on

the classroom.

Q9: What kind of challenges could face language ofeadership in achieving

efficiency in Thssen Academy as an academic enteiipe?

T.1: “Some challenges that could face language of leglaier ignoring its importance,

and not employing it effectively... instead usinglémguage of populism that is chaotic
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and inefficient. That is to say, there is poor stiec room for taking advantage of

language of leadership to benefit and serve thdityuaf teaching and its efficiency.”

T.2:”Possible challenges include: the need for effeatm@munication, integrity and
truthfulness, professional ethics and professiom@@nsciousness, the sense of

responsibility to create the right leader in thght place.”

T.3: “Often, we can say there is language of leadershipt there could be some
reforms from higher levels that often may limit Wnerk of the teacher leader in the AE.
Therefore, there should be more space for freedomtlie leader to use his

competencies to lead.”

T.4: “The lack of teachers’ frequent training as leasl@nd limit issues’ intervening.”

Discussion9:The last questiortackled the challenges facing language of leaderishi
the Ihssen Academy. The first challenge by teadhier the lack of the awareness of
some teachers about language of leadership, asopsév said, in addition to its
misemployment, instead the use of the languagbadx Next, teacher 2 sited some of
the challenges mainly reflected as needs: consuemss professional ethics, and
responsibility. However, the third teacher claintbdt language of leadership is often
present but there are some reforms that hinderle#aer's achievement. She called for
more freedom for teacher leaders to rise. Whenespondent 4 returned the main
challenge of language of leadership in achievingotiveness and efficiency in the
academic enterprise is again the lack of teachHe¥guent training, and secondary, the

intervention in the teacher leader’s issues.

The table below summarizes the answers of inteegsvabout the challenges and

benefits of language of leadership in the academierprise:
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Challenges Benefits
= Raising awareness about its = Ensuring the quality of education
importance. = Facilitating communication,
= Poor scientific room for taking = Mutual understanding,
advantage of language of = Team work,
leadership. = Respect and appreciation of the
= The lack of effective human interaction.

communication between teachers. = Creating motivation

= The lack of integrity and = Enhancement and better insights

=)

professional consciousness. = The leader's message persuasio
= Less space for the leader’s freedon® Speed in executing orders in the
= Call for frequent teachers’ training best way
as leaders = Efficiency and effectiveness in the
= Limit teacher’s issues intervening organization
= Discipline, and responsibility,
= Vision creation,

= Fostering team work spirit

Table 3.2 Challenges and Benefits of Language of Leadelighipssen Academy

3.6.2. Some Practical Aspects of Language of Lead&ip Used by the

Teacher Leader:

First Example:
An interesting reward example that a teacher leades with her students in Ihssen

Academy to boost them to their limits and to reajizeeminent results:

Criteria for Obtaining Approval Cards

> Discipline:

To be present and to be on time > you will havedraval card.

Being late > you will have No approval card.
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N.B.: At the end of the level (month 4) you could hageapproval cards if you have no
absences.

Doing home works: for each done homework > 1 apglroard.

N.B.: That means 16 approval cards at the end of tle iiezll the home works are
done.

Monthly exams: 3 exams in the level.

First rank: 1 Bronze card.

Second rank: 7 approval cards.

Third rank: 5 approval cards.

Championship’s home works:To solve 3000 operations weekly, i.e., about 200
operations per day.

Resolving 1500 operations with Normal Abacus > @rize card.

Resolving 1500 operations with Imaginary AbacusBrdnze card.

N.B.: About 32 Bronze cards at the end of the level.

Quarterly Average:

Primary School:

Average 8/10 to 9/10 > 1 Silver card.
Average 9/10 to 9.5/10 > 2 Silver cards.

Average more than 9.5/10 > 3 Silver cards.

Middle School:
Average 15/20 to 17/20 > 1 Silver card.

Average more than 17/20 > 2 Silver cards.

Average 19/20 > 3 Silver cards.

Monthly Group Competitions:

First rank: 1 Silver card.

Second rank: 2 Bronze cards.

Third rank: 1 Bronze card.

Mind Games: For example, solving Rubik’s Cube in less thans80onds. There are
three competitions in the level.

First rank: 1 Bronze card.

Second rank: 5 approval cards.
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Third rank: 3 approval cards.
Quran:

Memorizing 1 hizb from Quran > 4 Bronze cards.

The following figure explains how this rewardingsgym of Approval cards works:

10 Approval cards > 1 Bronze card.
5 Bronze cards > 1 Silver card.
5 Silver cards > 1 Golden card.

3 Golden cards > 1 Diamond card.

Figure 3.6. Cards Rewarding System.
Second Example:

This example is extracted from the case studyle by the researcher as a real
experience in lhssen Academy. The sample, as prglyianentioned, includes 62
learners aged between 5 to 8 years old. To matleat, the following data reveal how
many learners from 62 (part of the whole) acqueadh of the following skills that the
teacher leader uses to evaluate their skills’ dgraknt from the beginning of the level
"month 1" until the end of the level ofmonth 4. The following evaluation sheet is

prepared in the fourth month.

3.6.3. Results of the Case Study:
This case study was applied during four months drie@rners aged between 5 to 8
years old.

Phase Outcome of Learners

1. Concentration: The learners’ concentration develops quickly thatkgraining
and because of their interest in the method in wiihe programme is taught, in

2 Appendix B.
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addition to the spirit of competition. Moreovernoentration is enhanced thanks to

the visual and auditory memory trained on in trassl

Concentration

9.68%

M 56 learners much better

M 6 learners better

Figure 3.7.Learners’ concentration in month 4.

The Concentration graphic above shows that 56 éearout of 62 have shown
enhancement frorgood concentration at the starting of the levelmiach better
concentration in month 4, and that is remarked kdrein the soroban class or at
school.
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2. Self-confidence:The correct answer and result (whether oral ottew) increases the
learner’s self-confidence towards consistent tregrénd captivates their focus on the
operation’s correct result.

Self-confidence

3.23%

60 learners much better

M 2 learners better

Figure 3.8 Learners’ self-confidence in month 4.

3. Patience:Nobody can get nowhere without patience. In otldaet positive and effective
results show up, the learners (even their pardés@e@ to be patient and practice daily to
pick up the fruits of success later.

Patience

m 33 learners much better

M 29 learners better

Figure 3.9.Learners’ patience in month 4.
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4. Ambition: What leads the trainees to the championshifambitior’. One cannot get
to that tempo of competition without being ambigduaving that vision of competing
with local, national, and even international peers.

Ambition

9.68%

M 56 learners much better

M 6 learners better

Figure 3.1Q Learners’ ambition in month 4.

5. Team work: The teacher in Inssen Academy focuses on buildnthe learner’s strong
character through many skills, atfigam worK is one of them. Among the advantages
of group work on the learners there are: developnger communication skills, foster
the spirit of fraternity and competition among treup, break complex tasks into parts

and steps, and refine understanding through diszuss

Team work

4.84%

M 59 learners much better

M 3 learners better

Figure 3.11.Leaners’ team work engagement in month 4.
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Socializing: Communication between the trainees and their {g@ens helps in growing
their social skills and thanks to the well-stud@dgramme and the method in which
should be taught as well. Group games also havmpact in contributing in breaking

the ice between children, especially the shy ones.

Socializing

11.30%

M 55 learners much better

B 7 learners better

Figure 3.12.Learners’ socializing in month 4.

Intelligence: The Genio’s Mental Calculation programme is wabigned so as to fit
with the gradual cognitive development of the chddd the assimilation of the
information. In other words, the child’s intelliges enhancement is noticeable during

the four month of the programme.

Intelligence

9.68%

M 56 learners much better

M 6 learners better

Figure 3.13.Learners’ intelligence development in month 4.
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8. Initiative: The initiative skill does not come without the trilsution of other skills like
confidence, socializing and team work. In ordet the learner takes initiatives in the
class, the teacher has to embrace their enthusiagngive them the chance genuinely

to express themselves by participation becauseehrdbrces their self-esteem.

Initiative

3.23%

M 60 learners much better

M 2 learners better

Figure 3.14.Learners’ initiative sense in month 4.

9. Mathematical calculation: Operations in mathematics are the starting poik the
core stone over which any other step is made fatwlanis important also to evaluate

where the child is and where they will be at thd ehthe level.

Mathematical Calculation

8.06%

MW 57 learners much better

B 5 |earners better

Figure 3.15.Learners’ ability to solve mathematic calculatioomonth 4.
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10.Speed: Speed is a basic essential factor in soroban meateulation because the
trainee has to challenge time by solvimgximum correct results of operations iren
minutes or less. Training on speed is not only a skikamoban, but it also goes beyond
that in developing the learner's reading and wgitspeed (mainly resulted in the
effectiveness of the four skills). This is genuinetsulted thanks to the stimulation of
both lobes of the brain (right & left).

Speed

11.29%

M 55 learners much better

B 7 learners better

Figure 3.16.Learners’ speed augmentation in month 4.

Third example:

Group Evaluation Sheet

This sheet has five elements taken into consideraby the teacher leader so as to
evaluate the newly fresh learners, principally e first three sessions of the level.
Furthermore, it helps to have a general idea ofi é@arner whether they will carry on
assisting for the remaining sessions of the fountm®or not.

How to evaluate?

1. To measure the child’s endurance ability and thgperactivity, the teacher asks them
to stand up on one foot in the same time settiegclitonometer and marking time in its
column on the sheet.

2. Written expression: To see what and how each égaimnks and also to check their
hand-writing. An example of what should the leasnarite about:

_"Why have you chosen lhssen Academy the Genio'saimIsoroban?
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_"What would you like to be in the futuré?

_ "Express yourself by drawing.

. Oral expression: To see the learner’s ability tongwnicate with others and orally
voice their thought. In addition to detecting tliny ®nes and help them overcome their
disability to communicate.

. The ability to understand the basics of the abaeusl that is by doing simple
operations, i.e., the ABC of the abacus.

. After the aforementioned activities, the teacheadd&r may predict thanks to the
sampled data if the child can continue and sucegéte end of the level or not.

3.6.3.1. language of leadership used in Ihssen Acady:
The following diagram resumes the main aspectsanfjuage of leadership used by
teacher leaders in Ihssen Academy as academiqaseer

Language of Leadership

Non-verbal Verbal

Approval cards. Storytelling.

Mind games. Positive affirmation.
Emoji & stickers.

Gifts & trips.

Motivational chant.

Pep talks.

Clothing:T-shirts/ hats Motivational coaching

Figure 3.17. The main aspects tEnguage of leadershipsed in Ihssen Academy.

Selecting this aspect of language of leadership ittustrate for clarification:
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Storytelling: It is empowering for a listener to make a create@ and connect the
moral of a story to someone’s own story; that iss&y, recognizing and creatively
processing an analogy is a way of personally emibgdynformation as “experience”.
Hence, this is what “language of leadership” dogsexperimental learning” (Caine,
R.N., and Caine, G., 1991).

The following example is an educative story fromnpaelated in lThssen Academy.
These kinds of stories have a great impact on m@rnildh triggering their imagination

and teaching them implicitly morals and values.

“A Fox with its tail caught was a feast for Mosopes. A Hedgehog offered to remove

them. Fox said no; those on him were full: new waake more blood®

A Fox, swimming across a river, was barely ablerdach the bank, where he lay
bruised and exhausted from his struggle with thi& arrrent. Soon a swarm of blood-
sucking flies settled on him; but he lay quiethyl] $o0 weak to run away from them.

A Hedgehog happened by. “Let me drive the fliesygiMae said kindly.

“No, no!” exclaimed the Fox, “do not disturb theifthey have taken all they can hold.
If you drive them away, another greedy swarm woline and take the little blood | have
left.”

Moral

“Better to bear a lesser evil than to risk a greaite removing it.”

> www.fablesofaesop.com (2014)
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3.7. Conclusion:

From previous studies it has been induced ldrajuage of leadership is a relevant
issue at the educational outcomes’ improvement. #edprimary aim in this research
paper has been to increase understanding andawe®ness about the importance of
language of leadership in the creation of a swtalglademic environment for teachers
and learners. Moreover, after making an in-depilkysto reach the research objectives
stated in the first chapter; consequently, theltehave been interpreted with caution
and authenticity. The conclusion that has beeraetdd from the language of leadership
experience at lhssen Academy, Laghouat has shownldimyuage of leadership can
make the difference in the academic enterpriseaghteve effective-successful results,

whether in terms of the academic staff or the lemn
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3.8. Recommendationsfor Future Research:

A call for the Algerian academic policymakeosgive special attention and support for
such an important and emergenbject to teach and educate today’s learners to becoma go

future citizens. It is high time to start doingrtgs right by:

Providing a vision.

Developing, consultatively, a common purpose.

Facilitating the achievement of educational andnizational goals.
Being responsive to diverse academic needs argatisibs.

Having a future orientation.

Providing educational entrepreneurship.

Linking resources to outcomes.

Supporting the school as a lively educational place

Working creatively with and empowering each other.

YV V.V V V V V V V V

Ensuring that the processes and the content ofulmeculum are contemporary and

relevant.

! Australian Principals Associations Professional@epment Office (APADO) (2000: 4).

53



CONCLUSI ON

After a research journey of observation, l@ast#on, synthesizing, and analysis about
leadership, its language, and the assets it usarsl@r to reach a certain level of effectiveness
and efficiency in the academic enterprise, whichemsulted in the benefit of the academic

organization including staff members, teachers,stndents.

From an overall perspective, the variablethia dissertation consist of the essence of this
research through the interrelation they share, &leach one completes the other. From one
part, the language of leadership cannot have irapog& without being applied somewhere,
i.e., if there is no academic enterprise whereldhguage of leadership can be implemented,
then how influence and effectiveness are achie¥dm the other part, the academic
enterprise would not have a value if the languddeamership is not a major element among
its essentials. Hence, the relation between theisweflected in “inter-connectedness” where

one concept completes the other.

From another perspective, when both the laggwd leadership and academic enterprise is
connected, thus a definite outcome will show offiti #hat is the effective outcome portrayed

in learning and learners improvement.

As a result, after setting the three conceqgsther, a “triangulation” is completed in which
“communication” is in its core, because thanks éonmunication there is the language of
leadership which permits to educational leadergbigprosper and contribute in crafting
effective & efficient learners who are the futurelizens. Eventually, it is caring for the
development of education and the teaching systbatgriakes sense in societies and between

nations. Hence, isn't it high time for third wordduntries to take initiatives in this concern?
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This Master dissertation is entitled “the Importance of Language of Leadership in
Achieving Effectiveness and Efficiency in Academic Enterprise”, and your contribution in
answering the following interview questions would help in concluding my findings. Your
effort is highly appreciated! Thank you in advance. [Survey attached]

Background information:

Gender: ..o,
PrOf@SSTIONAI LIEIE: .o ettt e e e e e e e e et e e e e e et e eeeeaeeeeeeeeesseesarareee s ees

g 0] =] g T=T o Lol PP

Questions:

What characterizes an effective leader?

If you consider yourself as a leader, do you have a strategy to manage your role and
interaction with your team members (whether your colleagues or students)? If yes,
please precise which category you deal with and explain how do you implement that
strategy?
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5. According to you, where lies the importance of language of leadership in the academic
enterprise?

6. What do you think about the benefits that language of leadership brings to academic
enterprise?

7. Do you think there is awareness about “language of leadership” in Ihssen Academy,
Laghouat despite its importance in contributing to lead an effective academic enterprise?

10. What kind of challenges that could face language of leadership in achieving efficiency in
Ihssen Academy as an academic enterprise?
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11.In terms of leadership, is there anything you want to change in academic enterprise
(your workplace)? If yes, what are those changes?
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Appendix B

(Covered for copyright issues)
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