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Abstract:

This study came under the title: “The Socio—Organizational Obstacles in the
Sonelgaz Foundation in Laghouat.” We started from the main question: What
are the socio—-organizational obstacles that hinder administrative
empowerment?
The reason for choosing this topic is the reality of empowerment and the
obstacles to its application in the field of study and looking at the extent of the
institutions  ’success in clear plans and policies for administrative
empowerment, and the importance of this study lies in providing statistics and
practical data about the study.
The main question includes sub—questions, namely:
_ How do organizational practices affect the embodiment of administrative
empowerment in the economic institution?
How does the behavior of workers constitute an obstacle to embodying
administrative training in the economic institution?
A descriptive approach was used that fits with the requirements of the study.
The questionnaire was used as a tool to collect data from the field of study.
The study sample was chosen for all the workers of the institution.
From the foregoing, we conclude that through the variables of the first
hypothesis that was about the lack of willingness from the Sonelgaz
administration to publish the principles of administrative empowerment, it was
achieved so that the statistical data showed that the operations are not
implemented as planned that the administration does not provide various
instructions and advice and that it does not provide Sufficient requirements at
work, and this shows us that there is no willingness of Sonelgaz management

to spread the principles of empowerment, and the second hypothesis is that



there is no willingness of Sonelgaz employees to assume responsibility and
decision—making, and this impedes the application of empowerment in taking
responsibility and decision—-making.

. key words:

Obstacles — Organizing — Administrative Empowerment.
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