— b1g¥i— i jlos dralr
dplend! polally 85881 AU

Q)

il 31 s Ao oy S obges s § i ks o

'2025-2021 b1gY1 iy¥s Dol iy ks Dl sl

313 y2af kel ashe diad julll B3lgd Jo Jgad) Oldlaze e 1aSSe §SThe
Ayt 210

DSl OBy O[NP
: ) o (kg

MJJ\ gr\.b'.U\ 9 (,.w:ﬂ\

0

St kel Slawd Sy 93,8 5.0
Sl kel Slawd S iy 3.

-

I ol Sl Boype (sV¥ge.d

2026-2025 i3t dxdt







Iy S
il e aMls $5llly ¢ fordl o alEY Liiy (Ul oL
é&;’ggﬁ Lf.«l:yw &é”-/
oda UEI 4wl e[Sl ptidly Sl ofle 2llx pdis
Ao reid > Gkl SV gl ey o35
O g cohdd) amiliaiy Laldl ailgrs Lide [5ey / Ul
AL o 3 arlfy Comd) s s s 3 SIS U
b9 Gl ) deslocn]) polel) s 6] ] Sl amgs LoS™
o el sl 4 W as o ST Lilizal e pni OF Lisds Y
el s GUEL (3 4l AadSC oSy palvs ibns of



PINTY

.%JL&J/JA/:....:L@:?-B@

oo oo o ) el Lo I3 a2y (Sebiw OB e
il L iSy ea))
= I Liao EJ‘KJVU/&L‘L& o181 [Se (ds*s %) A/
16LSG coadlly ) lbd 3oSLs o) PDlajy Jlitof ]
ol o (2 A8
Liley deil 6,4 alegt Of ) po Loy omalyid! fanll o cotaf

'NOJ



L) el

Dsall ugh e lajly dhllisn dunge A bl dubu auiin dubal) olgis
(2025-2021) Lalse ¥ 45 Lluall Lyprer Alls duslps — Loyl

Bl Lpasa AIKE) Jsa Heaaiy cdapdadl Hlsall Bla) Jia e Ayl 238 )5
Geind b Lalee V) @llalipu Lbiall dipre & sadiaall Cadagll Al alend g2a
cilla) 28520255 2021 ale cp siaal 55l DA Lpad) 3lsall JRill skl
b Clagll Aubnd da) ) DSl Bl JgY) ity Sl EDE e dabal
dawe & dhhlise aane 83by dsn saad dulilly dpdd) CleliSll (il
Baga O dblas) AV (63 olaal A gng (il BN Uil aglty Cula il
Y Alaye b Caligal) sk Alggus oY)

Aadly GLial) S e Ceeny ATl ) meidl Lo duhall el
dpcaill At e ) cojial Sy L Auasls RSl Gl G agie JalS5 (aaal
bl b Cadagl) el Lle Wlad) Bhal Gsisasall (sl ) cmaaly J<i Y]
S IS Lagere Al A ill Ciela Cpn B ¢ pmnall DY) Gaiats il ol
Cyags ALlSl Ldlsl Gl s "AaSe e Al daaay oo 4SS Lk
o i ye Tl Jalee DA (g0 dals §ygemy xSl 238 28 ducajall L L juladl)
MeaY Cilagall yglat Alsgas g Batia Jih cl@i) s35a

il Cadaglly abay (Ke Bigad daind dawgall o ) Aubal) cuals S
L) lll dasy Cun e Lases Y o alS)) il i) JalSall ) iy ) ¢ j3haall
dalaad) el ) o dleas Ll Cuagly L Gigall skl Ciljlaay el Cilajia
Lulads elly colil) Cfpal Cuaaty cCadagll ulea 8 LAl i Jeds
Aadaba gl Glubudl Jea Aol dealsil) dandis cdapdall 3)lsall JalSia il
(e USH ) dpdll alsall gkt ccadagll Aulwer  dualidall clalsl)
Lalse Y cdiluall Lpae eyl



Abstract

Title: Evaluating the Recruitment Policy at Sonatrach and Its Impact on Human
Resource Development — A Case Study at the Maintenance Directorate of
Laghouat Wilaya (2021-2025)

This study falls within the field of human resource management and addresses a
central problematic concerning the extent to which the recruitment policy
adopted by the Sonatrach Maintenance Directorate in Laghouat contributes to
the effective development of human resources over the period from 2021 to
2025. The study was built upon three main hypotheses: the first concerns the
strategic significance of recruitment policy in advancing human competencies;
the second examines Sonatrach's leading position in recruitment practices and
competency development; and the third hypothesizes a statistically significant
positive relationship between the quality of selection and the ease of employee
development at a later stage.

The study employed a descriptive-analytical approach, combining both
questionnaire and interview instruments to achieve methodological integration
between quantitative and qualitative data. Results confirmed the first hypothesis
clearly, as respondents expressed a generally positive perception of recruitment's
role in attracting competencies and ensuring institutional stability. The second
hypothesis was only partially supported, revealing an "incomplete positive"
situation characterized by a lack of full transparency and clarity in recruitment
criteria. The third hypothesis was decisively confirmed through a high
correlation coefficient, establishing that selection quality is a strong predictor of
subsequent employee development.

The study concludes that the institution operates according to what may be
described as an "evolved traditional recruitment"” model, which lacks full
strategic integration, particularly in terms of linking selection mechanisms to
performance outcomes and career development pathways. The study
recommends a set of practical measures including strengthening transparency in
recruitment criteria, modernizing selection tools, establishing comprehensive
strategic human resource planning, and activating internal communication
regarding recruitment policies.

Keywords: Recruitment Policy, Human Resource Development, Selection,
Competencies, Sonatrach, Maintenance Directorate, Laghouat.
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