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Study summary:

Our study aims at a set of goals to achieve, which is to identify the reality of
internal communication in the institution and its role in the development of the
institution and its importance in its success, as well as to identify the obstacles facing
internal communication in the economic institution.

Our study started from the problem of what is the reality of the internal
communication between management and employees in the Algerian economic
institution "Algeria Telecom Laghouat as a model?"

Which focused on several sub-questions, namely:
1. What is the nature of the internal communication in Algeria Telecom in
Laghouat?
2. What is the importance of internal communication, the economic institution,
Algeria Telecom, in Laghouat?
3. What are the difficulties faced by the internal communication in the company,
Algeria Telecom in Laghouat?
To answer these questions, several hypotheses were put forward:
1. Internal communication plays an important role in the economic institution,
Algeria Telecom, in Laghouat.

2. The internal communication in the institution faces several obstacles in the

economic institution, Algeria Telecom.

3. In its communication with employees, the administration uses all kinds of

digital communication, correspondence meetings and others.
We relied on the descriptive approach supported by a comprehensive inventory
method. To collect data, we relied on the questionnaire tool, and after analyzing it, we
reached many results, including:
e There is a connection within the economic institution, Algeria Telecom, in
Laghouat

e The economic institution, Algeria Telecom in Laghouat, is concerned with
communication within the institution in order to deal with workers and
communicate between them, and this is what made communication contribute
to increasing the job performance of workers

e The more successful the communication within the organization, the more

effective the workers in performing their tasks

e Algeria Telecom relies on written communication messages extensively in its

daily communications and sometimes uses oral messages and rarely uses
electronic messages

e Among the obstacles facing the communication with the economic institution,
Algeria Telecom in Laghouat, is the difficulty of communicating with the
administration, and the means of communication approved by the institution are
inappropriate and the lack of ease of communication between the administration
and the employees.
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