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Abstract :

In light of the transformations and rapid changes, especially in the field of
administrative and pedagogical, the university institution seeks to ensure its
presence where it finds itself forced to re-discovery itself constantly, and try to
adapt to the latest developments, through the reliance on the communication
process in the organization of pedagogy, especially in taking The educational
decisions, therefore, provide new possibilities to assist the managers in planning,
organizing, directing, supervising and proving the competence of the department
.heads to pass the good according to the objectives of the institution

And through our field study at Ammar Thaliji University in Laghouat. At the
level of the heads of the departments, it became clear to us that benefiting from
the communication process has to provide some conditions, the most important
of which is the adoption of the communication process as a basic guidance for
making educational decisions of high efficiency and The organization and the
view of what is new, especially in the management of students, presidents and
colleagues, which contributes to the exchange of experiences and information
and knowledge of new skills increase the performance and efficiency of
presidents and colleagues, and improve mutual relations between them so we
tried through our study On the main front and the question of: the extent to
which the process can affect resolvability decision-making pedagogical, and
:may have included sub-questions

How does the communicative process affect successful and effective -
pedagogical decisions ?

How can we make successful pedagogical decisions based on the effectiveness -
of the communication process ?

What are the ways and means by which we can improve the communication -
process in the institution?

In addition to determining the importance and objectives of the study. We also
relied on the descriptive approach to this study and the results obtained after the
field study and the collection of information about this problem through the data
collection tools, namely: questionnaire form and interview we applied to a
sample of department heads Ammar Thiligi Balagwat, our research community
was distributed twenty-nine (29) single during the month of January and
.resumed research in early May to end research in early June



The results of the study showed that the sample members are heads of
departments at Ammar Thaliji University in Laghouat and they differ in terms of
.gender, age, professional seniority and age difference

The study also showed the motives that made us prefer the communicative
.process to make the pedagogic decision in the university in question
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