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Study Summary:

This study aims to identify the role of organizational climate in enhancing
organizational creativity in the institution through the decision-making process,
which is an important element and a vital process in managing institutions, and
has a pivotal role in enhancing creativity or not. This study also examines
whether the organizational structure has a role in enhancing creativity in the
institution.

To achieve the objectives of the study, we conducted a field study on a sample
of employees at the Electricity and Gas Distribution Corporation for the Center -
Distribution Directorate in Laghouat - estimated at 67 individuals. The
descriptive approach was used in this study, and as for the data collection tools,
the questionnaire was relied upon as a basic tool, as it included 25 questions in
its final form. After the process of collecting, classifying, tabulating and
analyzing the data sociologically, we reached the results, the most important of
which are listed below:

- Making collective decisions, involving employees in decision-making,
acquired confidence, receiving encouragement, and the level of decision-making
management contribute to creativity within the institution.



The organizational structure with its principles such as centralization, -
decentralization, flexibility, coordination, in addition to the fair distribution of
tasks and duties, and the competencies of workers have a role in enhancing
creativity within the institution.

Keywords: organizational climate, organizational creativity ,Decision
making, organizational structure.
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