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Study Summary
Training and its Impact on Organizational Development in the Organization — A Field
Study at the National Education Sector Employees Training Institute "Sheikh Zahia

Hussein" in Laghouat.
Study Problem:

The study problem revolves around answering the main question:

To what extent can training be considered a real tool for achieving organizational
development for the employees of the national education sector at the "Sheikh Zahia
Hussein" Institute in Laghouat?

This main question branches into the following sub—questions:

1. Is there increased training for the employees of the national education sector at
the "Sheikh Zahia Hussein" Institute that contributed to achieving organizational
development?

2. Do the employees of the national education sector desire development, or is it

imposed on them?



Study Sample:
The study sample consisted of trainees at the National Education Sector Employees

Training Institute "Sheikh Zahia Hussein" in Laghouat, totaling 90 trainees.
Study Methodology and Tools:

We used the descriptive analytical method and employed the questionnaire as a data

collection tool.
Study Results:

1. Training helps develop the knowledge and abilities of the trainees, adding new
behavioral knowledge and skills.

2. 81.4% of the trainees confirmed that educational institutions encourage their
workers to receive training.

3. The content of training programs at the Sheikh Zahia Hussein Institute in Laghouat
ranges from acceptable to good.

4. Training helps education employees achieve job satisfaction, empowerment,
professionalism, intellectual and linguistic development, and skills acquisition, and it
aids in job promotion, although not all training leads to promotion.

5. The foundations of training are numerous and vary from one institution to another.
Prominent foundations include modernity in position, professional competence, low
skill level among workers, introduction of new technologies, and seniority in the
institution.

6. A large proportion of leadership styles in education sector institutions help their
workers apply their training knowledge and delegate some authorities to them.

7. Training has led to the elimination of job duplication and reliance, and it has
provided opportunities for creativity, innovation, the use of modern technology, thus
speeding up work, ensuring integrity, transparency, and non-discrimination in service

provision.



8. Training does not contribute to changing the organizational structure of an
institution except sometimes, depending on the nature and needs of the institution.
9. In-service training is related to achieving organizational development by striving to

apply what is learned to develop and organize the institution.

Keywords:Formation, Organizational Development ,Occupation , Training.
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