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Abstract:

This study aimed to understand the management strategy of family businesses
from the perspective of the administrative model (administrative structure)
and the ownership structure (family structure). This study examined the
strategy used to reconcile these two aspects and the extent to which each
influences the other in order to maintain the stability and continuity of the
family business.

A descriptive approach and a questionnaire were used to collect data,
adopting a comprehensive enumeration method due to the small sample size.
This study concluded that family businesses maintain a network of traditional
relationships, in addition to relying more on social capital based on informal
relationships than on investment in human capital. The study also found that
the administrative model is shaped by the interaction of the family system
with the administrative organizational system. Meanwhile, the business
attempts to create a mechanism that helps separate ownership from
administrative decisions while maintaining stability and continuity while
creating wealth and working to ensure the success of the business.

Keywords: Family business, management strategy, family structure,
administrative model.
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