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ABSTRACT

The aim of this study was to identify the role of human resources
planning on the performance of employees within sports facilities , And
by providing and clarifying the strategies that this job is going on , And
the extent of its exercise by the Human Resources Department , To
achieve the goal of this study, the two researchers used the descriptive
method of analysis , because we relied in our study on analyzing the
associated studies , In (four previous studies and three similar studies),
And compare them and link each study’s hypotheses and conclusions
with our hypotheses and what we aspired to reach, and after checking

and analyzing the studies we extracted the following results:

e The human resources strategic planning function is a focal and
central function within the Human Resource Management.

e Human resource planning has a major role in the functioning of
the jobs that follow, as it provides the opportunity to facilitate and

organize the rest of the jobs.
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e Job satisfaction and outstanding performance of employees is by
providing material and moral incentives, as well as training and
development and all of this is within the scope of the human
resource planning function that sets the basic steps for the

functioning of the human resource within any facility.
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— HRM has integrated strategies and a
coherent approach to employment management
and seeks to achieve a competitive advantage
through a highly committed and capable
workforce, using an array of human resource
planning, policies, and practices which carry out

the management of people or HRM, including
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