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Study summary
Our study was entitled: Administrative communication and its impact on the effectiveness of the institution, a case
study of the Laghouat Mills Foundation. Our study began from the problem: Does administrative communication
have an impact on the effectiveness of the economic institution, Laghouat Mills? In order to reach an answer to
the main question, several sub—questions must be asked, including:
.1Does the quality of administrative communication means have the effectiveness of the economic institution of
Laghouat Mills?
.2Do administrative communication obstacles affect the effectiveness of the economic institution?
Through this study, we seek to achieve a main goal, which is: identifying the impact of administrative
communication on the effectiveness of the study. To achieve the goals of our study, we relied on the descriptive
approach to the case study and on the purposive study sample, which is represented by the Laghouat Mills
Foundation and our study population, the workers of the institution. We chose a sample of 50 workers, and the
results were extracted from Through the questionnaire data collection tool, which led us to the following results:
The importance of the role that communication plays in improving and activating the organization’s performance,
because communication is the essence and focus of the internal administrative process, and its role is
represented in coordination between the various levels of management and the increase in the size of the
organization and the multiplicity of its fields .Considering that the essence of modern management depends
largely on communication processes, since communication has an effective role in delivering appropriate

information at the right time, supporting and improving decision-making processes, in addition to improving the

productivity and efficiency of management’s operational processes.
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