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Study summary:

This study, like other studies, aimed to identify the most important
human resources investment mechanisms carried out by the
Directorate of Electricity and Gas Distribution in Laghouat and the
extent to which training, training and motivation contribute to
modifying organizational behavior. The general problem of the study
was the following question:

- How can investment in human resource as a mechanism to modify
organizational behavior?

Partial questions:

- How does training and training affect the modification of the
organizational behavior of employees?

-Does motivation contribute to modifying the organizational behavior
of employees?

In order to answer the questions of the study, the following hypotheses
were formulated. The general hypothesis was:

-Investing in the human resource can be used as a mechanism to
modify organizational behaviour.

The partial hypotheses were:

Training and training affect the modification of the organizational
behavior of employees.

Motivation contributes to modifying the organizational behavior of
employees.

The method adopted in the study is the descriptive approach, and in
order to achieve the objectives of the study and test the hypotheses, a
guestionnaire was used, and reliance on observation as a means to
support the results of the tools by which the phenomenon is observed,
and it occurs automatically without being subjected to any kind of

4
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scientific control, and 57 samples were chosen randomly Regular and
50 samples were retrieved and this is due to various reasons, the
results obtained were as follows:

-Most of the employees in the organization are of a high standard.

- The workers stated that training and training is not sufficient.
However, training and training still plays a major role in modifying
the organizational behavior of workers.

- The presence of communication between the trainees and the
administrators in order to express their opinion by giving suggestions
and solutions according to what the respondents have stated.

-Receiving rewards and privileges when they perform their duty at

work.
-Incentives help to modify the behavior of employees, and many of
them prefer positive incentives over negative ones.
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