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summary:

This study aimed at examining the role of the incentive system in the economic
institution and its relationship to attracting the human resource (the Sonagaz
Foundation of Laghouat) and addressing the problem of research: Does the
incentive system affect the attracting of the human resource in the economic
institution (the Sonnagaz Foundation of Laghouat) ?, and the accompanying
assumptions and thus trying to identify a relationship between The incentive
system, polarization and familiarity with the most important elements that must
be available in the incentive system to be efficient and effective in attracting the
human resource.

In the applied side, the applied study was not conducted due to the Corona
pandemic and the impossibility of the field study, and we were satisfied with the
theoretical side and used the descriptive and quantitative approach, and we
focused on previous studies regarding the applied side, and we reached the
following most important results: The incentive system contributes to raising
morale and achieving organizational loyalty and job satisfaction. The incentive
system must have rules, characteristics, and requirements for attracting a human
resource. A good incentive system attracts the good human resource, allowing
candidates to be selected with the desired quality and number.

-key words : Incentives, incentive scheme, polarization
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