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Abstract of study:

This study aims to analyze the current state and futurs prospects of digitization in
Algeria through a field investigation conducted at the National Social Insurance Fund
for Salaried Workers (CNAS) Agency in Laghouat, which serves as a model of the

progress made in digital transformation within the administrative and social sectors.

The findings of the study reveal that the agency has already taken significant
digital steps, such as offering remote services through online portals and updating file and
administrative transaction management systems. However, these efforts still face several
challenges, the most prominent being the lack of digital training among human resources,
the absence of integration between information systems, and the limited digital access for

citizens in certain regions.

As for the prospects of digitization, the study confirms that the agency, like other
public institutions, holds promising opportunities to achieve an effective digital
transformation—provided that a suitable environment is ensured. This includes upgrading
technological infrastructure, enhancing staff training, and expanding the scope of digital

partnerships.
Keywords:

Digitization,Digital transformation, Algeria, E—services, social security, Human resources,

Digitization strategy.
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