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Abstract:

Our study aimed to know the role of communication efforts in acquiring knowledge in
supporting institutional performance. To achieve this goal, a case study was conducted at
Algeria Telecom in Laghouat, based on the descriptive approach and the data collection tool
(questionnaire) to study the subject and contact a sample of 30 individuals after collecting and
analyzing data. We reached the following results:

1. The communicative efforts made led to the use of modern means of communication in the
institution, which helped the workers to acquire knowledge and increase understanding of the
institution's activities, as it contributed to the speed of information transfer and exchange. Thus,
exchanging experiences, acquiring intellectual and professional knowledge, and contributing to
the development of the performance of employees in the institution.

2. Communication obstacles in the Algerian Telecom Corporation in Laghouat are
administrative obstacles, and this can be interpreted as the poor internal organization of the
institution affecting its internal communications.

3. The communication process within the institution fluctuates between formal and informal,
but the workers feel somewhat satisfied with the communication process within the institution,
and this indicates that the institution is interested in the communication process within the
institution.

Key words: Communication efforts, knowledge acquisition, institutional performance, public

relations, communication
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