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Abstract

This study aims to highlight the impact of adopting an Enterprise Resource Planning
(ERP) system on human resource management activities at the National Agency for
Entrepreneurship Support and Development (NESDA) in Laghouat. The focus was placed
specifically on the Administration and Means Department, with particular attention to human
resource management activities. To achieve the objectives of this study, a qualitative approach
was adopted using descriptive and analytical methods. Data were collected through interviews

and document analysis.

The study's findings revealed that the use of ERP systems in the human resources
department significantly contributes to improving administrative performance, reducing human
errors, accelerating processes, and providing an accurate database to support decision-making.
Furthermore, the integration of the ERP system with other organizational functions leads to
enhanced coordination and coherence among different organizational structures. In conclusion,
the study recommends that institutions adopt modern ERP systems as a strategic tool for more
effective human resource management, emphasizing the need for continuous user training and

ensuring that the system is tailored to the specific needs of the organization.

Keywords: Enterprise Resource Planning (ERP), Human Resource Activities, National
Agency for Entrepreneurship Support and Development (NESDA)
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