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Abstract @in English):

This study aims to highlight the role of governance in improving financial
performance, through a case study of Sonelgaz Company — Laghouat. The central
research question posed was: What is the role of governance in enhancing financial
performance? Several key dimensions were explored, including transparency,
accountability, participation, equity, efficiency, and eftectiveness.

The study adopted a descriptive-analytical methodology and wused a
questionnaire as the primary data collection tool from a sample of 40 employees, in
addition to qualitative interviews with financial managers. Data were analyzed using
the SPSS software.

The findings revealed that effective implementation of governance principles
significantly contributes to improving financial performance by promoting
transparency, reducing financial risks, enhancing resource efficiency, and supporting
strategic decision-making. The results also indicated a growing awareness among
employees of the importance of governance, despite some challenges in practical
implementation.

The study concluded with several recommendations, including the need to
strengthen internal training in governance, enhance internal control systems, and
integrate governance into the institutional culture of the company.

Keywords: Governance, Financial Performance.
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