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Abstract:

The most important source of success, excellence and solution to many problems
facing the organization, such as low performance, is a dynamic element that
changes, develops and enables best results, and a creative and creative energy that
gives the organization a competitive advantage when it is concerned with. It is a
strategic resource that, when invested effectively, leads to value for the
Organization.

The better the organizations invest their human resources, the better they can

control the rest of the other resources, the more they can achieve their goals and
more efficiently. Even organizations with sophisticated technology, information and
capital resources cannot manage their resources efficiently unless they have well-

selected, assessed and rewarded human resources.

A bad choice for workers can destroy the entire work of the Organization, while a
good choice, training, and motivation for workers can unleash the Organization in

the world of innovation, innovation, and devout at best.

In addition, the job of assessing the performance of staff is one of the most
important functions exercised by human resources management, and despite this
importance, in the light of what we have seen as the attractive functions for all
departments. The reasons for this are many, foremost among which is the difficulty
of achieving effective evaluation because the process is subject to personal
governance and because those who practice it are often not well trained in how to

master it effectively.

The current study is therefore intended to:

e To see how important it is to manage the strategic human resources of any
organization, especially university, and the role it can play in creating
organizational competence within it in all matters related to the special

performance of its members, groups and public regarding its activities,



gadlall

administrative processes and Bydagogic processes, In addition, it has
achieved the competitive advantage of its educational services in particular
and its occupation of the leading positions in its local and non-external
surroundings.

In order to serve this purpose, the study has been launched from the

following main question:

e Strategic human resources management today in any organization that has
been a priority for its quality and pluralistic competencies that contribute to
high—quality organizational efficiency. What is the reality of strategic human
resources management within Ammar Tethliji University in the Agwat? How do
you contribute to organizational efficiency at all levels (individuals, groups)?

The sub-study questions were centered on:

e The success of strategic human resources management depends primarily on
the degree to which its objectives are linked to the strategic objectives of the
Organization, which is at the university in question from the point of view of the
faculty members?

e The success of strategic management of human resources, second to highest
professional roles, is the case in which this is practiced at the university in
question from the point of view of faculty members?

e The success of strategic management of human resources in the third place is
how it contributes to the efficiency of the Organization, whether it is for
individuals or groups within it, as is the practice of this in the university in
question from the point of view of faculty members?

The general hypothesis of the study was determined in:

e Strategic management of human resources is working to provide the
Organization with qualitative and pluralistic competencies to meet its many and
increasing needs in today's changing world.

Partial hypotheses for the study were determined to:

e The success of strategic human resources management depends on linking

objectives to the strategic objectives of the Organization.
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The success of strategic human resources management depends on the
degree to which it has taken on its roles Their functions are professional and of
high quality

The success of strategic management of human resources depends on its
ability to achieve and create efficiency for the Organization and the individuals

and groups within it.

The approach used is the descriptive approach, which is the set of research

procedures that integrate the description of the phenomenon or topic based on the

collection, compilation, processing and analysis of facts and data, sufficient and

accurate analysis to elicit their meaning and reach results or generalizations about

the phenomenon or topic.

In sample terms, the sample was used, while the technique used was identified in the

questionnaire.

The results of the study were determined to:

The trend toward applying the principles and foundations of strategic
management in the management of human resources at the university
is still far from the scientific standards agreed upon by researchers
and academics.

The absence of this proper approach in applying the principles and
principles of strategic management in managing the human resources
component of the university in question has generated many negative
effects on individual and collective performance within the university.

There are many subjective and objective reasons why the foundations
and principles of strategic human resources management are not

being properly applied at the university in question.

Key words: Strategic management, human resources, strategic human resources

management, organizational efficiency, University.
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