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Abstract

This study aims to present a business plan for the project to establish an e-
commerce platform in Algeria, and the extent to which it can succeed. The business
plan represents the first steps in the way of achieving a successful project with
economic and financial profitability. To reach this goal, it was necessary to first shed
light on the general concepts about the business plan and its components, as well as
its importance. For the various participating parties to understand the importance of
the project and the requirements for its success, we also discussed in this chapter the
components of the business plan starting from the organizational and legal scheme to
give the project a legal character, then the production and marketing scheme to search
for the equipment needed by the project As well as the ways through which it is
possible to reach the target audience and reach the financial plan to study the costs
and returns of the project, as well as the various financial aspects associated with it,
which would increase the degree of certainty and reduce the risk.

After analyzing and studying the business plan of the BI3LI e-commerce
platform project, it was found that it is an economically feasible project that can be
benefited from and expanded to achieve significant financial profits as well as
contribute to economic development.

Keywords:

Business plan, startups, entrepreneurship, e-commerce, Algeria, an electronic

platform.
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Description Cost Total cost/DA
Website building 100 000,00 100 000,00
Website host 19 000,00 19 000,00
Website domain 3 000,00 3 000,00
Website SSL 13 800,00 13 800,00
Email marketing 48000,00 48 000,00
SEO Google 100 000,00 100 000,00
License & Permit 6 000,00 6 000,00
Internet & Electricty bills 60 000,00 60 000,00
Asset funds 400 000,00 400 000,00
Marketing & Advertising 120 000,00 120 000,00
Storage 1TB — Cloud Service 500 000,00 500 000,00
Office furniture 40 000,00 40 000,00
IT Materials 100 000,00 100 000,00
Work tools 50 000,00 50 000,00
TOTAL 1 553 800,00 1 553 800,00
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marchandises | 1 800 000,00 1890 000,00 2 079 000,00 2 286 900,00 2 515 590,00
Produit
revente 3 600 000,00 3 780 000,00 4 158 000,00 4 573 800,00 5031 180,00
prestations
fournies 1 080 000,00 1134 000,00 1 247 400,00 1 372 140,00 1509 354,00
Chiffre
d’affaires 6 480 000,00 6 804 000,00 7 484 400,00 8 232 840,00 9 056 124,00
Evolution 5% 10% 10% 10% 10%
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2022 2023 2024 2025 2026
Ventes marchandises 1800 000,00 1 890 000,00 2 079 000,00 2 286 900,00 2515 590,00
Marchandises consommées 360 000,00 396 000,00 435 600,00 479 160,00 503 118,00
Marge brute 1440 000,00 1494 000,00 1643 400,00 1807 740,00 2012 472,00
Produits revente 3 600 000,00 3780 000,00 4158 000,00 4573 800,00 5031 180,00
Prestations fournies 1080 000,00 1134 000,00 1247 400,00 1372 140,00 1509 354,00
Matiére et fournitures
consom, 360 000,00 396 000,00 435 600,00 479 160,00 503 118,00
Services 60 000,00 62 400,00 64 896,00 67 491,84 70 191,51
Transport 0,00 0,00 0,00 0,00 0,00
Loyers charges locatives 60 000,00 62 400,00 64 896,00 67 491,84 70191,51
Entretien et réparation 0,00 0,00 0,00 0,00 0,00
Autres services 0,00 0,00 0,00 0,00 0,00
Valeur ajoutée 5700 000,00 5949 600,00 6 548 304,00 7 207 028,16 7 979 696,49
Frais de personnel 756 000,00 771120,00 786 542,40 802 273,25 818 318,71
Frais divers 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00
Assurances 3 000,00 3 000,00 3 000,00 3 000,00 3 000,00
Autres frais 0,00 0,00 0,00 0,00 0,00
Droit de douanes 0,00 0,00 0,00 0,00 0,00
Amortissements 0,00 0,00 0,00 0,00 0,00
Charges d'exploitation 759 000,00 774 120,00 789 542,40 805 273,25 821 318,71
EBE 4941 000,00 5175 480,00 5758 761,60 6 401 754,91 7 158 377,77
IFU 0,00 0,00 0,00 320 087,75 357 918,89
R.net d'exploitation 4941 000,00 5175 480,00 5758 761,60 6 081 667,17 6 800 458,88
Cash flow net 4941 000,00 5175 480,00 5758 761,60 6 081 667,17 6 800 458,88
Cash flow cumulés 4941 000,00 10 116 480,00 15 875 241,60 21956 908,77 28 757 367,65
Cash flow actualisés 4617 757,01 4520 464,67 4700 864,87 4639 674,76 4 848 633,20

VAN

34 885 045,69
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