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Absrect

Although strategic planning has become a necessity to meet the requirements of the sound
administrative process in the management of educational institutions, the two processes still need to
be combined, especially when preparing the strategic plan, and the need to take into account all
standards that would improve performance, organize and improve it. The research aims to:
Finding correlations between strategic planning and development.

-Presenting a clear vision for the adoption of strategic planning commensurate with the Algerian
environment to achieve the desired change.

-Emphasis on the role of the Algerian institutions' message to the workers and the institutions
themselves in achieving the required development.

Emphasis on the role of strategic analysis in achieving the required development.

Emphasis on the role of the strategic option in achieving the required development.
The results of the study were

-1Taking advantage of the scale (strategic planning) presented in the current research to know the
level of use of strategic planning in administrative work at the university.

2 - Continuous awareness, in cooperation with the higher management of the university, in
developing the university's strategic plans to develop its administrative work, and the need to involve
department heads in developing strategic plans to achieve its goals within the specified time.
Keywords: strategic planning, higher education



