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Study summary in INGLISH:

This study aimed to identify the role of effective
communication in administrative work within the sports directorate
in Laghouat, and for this purpose we used the descriptive approach
on a sample of 40 workers in the sports directorate, most of whom
were males with a percentage of 60.0%, which were selected in the
form of a stratified random sampling method to collect data. The
questionnaire, after collecting the results and processing them
statistically, the results were reached:

Most of the workers of the Sports Directorate say that there is
a relationship between the lack of sports products in the country and
the lack of communication between workers and management, and
they assert that there is a relationship between the deterioration of
sports facilities and the lack of activating methods of communication
between workers inside them.

They also consider that for a successful and effective
management there must be communication between workers and
management, and that there is a relationship between the method
of administrative communication and the good management of the
sports directorate.

And that more than half of them sometimes find that informal
relationships help in understanding matters and instructions and
thus affect the information.

On this basis, the study recommended the establishment of a
Communications Department, meaning that the Communications
Department represents a unit of the official organizational structure
of the institution, and it should be linked by a direct line of
communication with the senior management and indirect lines of
communication with all administrative units, preferably the authority
of that advisory tool.
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Communication must also be appropriate to the needs of the
institution and serve it
key words:
Effective communication - the administrative process.
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