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Abstract:

This study aims to investigate the feasibility of establishing the position of a
"Work and Organizational Psychologist” within school administration, from the
perspective of secondary school principals in Laghouat province. Given the
increasing challenges facing educational institutions in Algeria, particularly in
human resource management, improving working conditions, and enhancing
organizational performance, questions have arisen about the potential role of such
a specialist.
The study employed a descriptive-analytical methodology, utilizing a
questionnaire as the primary data collection tool administered to a sample of (12)
secondary school principals in Laghouat. The research revolved around three
main hypotheses: the position's contribution to improving administrative
processes, its role in reducing professional stress and enhancing the work
environment, and the potential challenges of its establishment.
The findings revealed widespread agreement among secondary school principals
regarding the importance of creating this position. They believe it would
significantly contribute to better organization of administrative processes,
enhance decision-making efficiency, reduce administrative burdens on principals,
and assist in conflict resolution and identifying training needs. Conversely, the
results highlighted key challenges that might hinder the establishment of this role,
primarily financial aspects, potential role conflicts, difficulties in integrating the
new role into the existing administrative structure, and the need for awareness and
staff retraining.
The study concludes that, from the principals' viewpoint, establishing the position
of a Work and Organizational Psychologist is a positive and necessary step.
However, it emphasizes the importance of meticulous planning to address
anticipated challenges and providing the necessary support to ensure its successful
implementation.

Keywords: Work and Organizational Psychologist, School Administration,
Secondary School Principals, Laghouat Province, Feasibility of Establishment,
Performance Improvement.
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