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Study Abstract:

This study aims to highlight the role of leadership communication in
improving professional performance in higher education institutions,
through a field study conducted at Ammar Thelidji University in
Laghouat. The study is based on the main hypothesis that the effectiveness
of communication between administrative leaders and employees directly
contributes to enhancing professional performance and improving the
quality of work within the university institution.

The study adopted the descriptive-analytical approach, using a
questionnaire as the main data collection tool from a sample of university
staff. It focused on key dimensions of leadership communication, such as
clarity of administrative messages, feedback, and participation in decision-
making, and their impact on various aspects of professional performance,
including efficiency, job commitment, and job satisfaction.

The results revealed a positive relationship between effective leadership
communication and the improvement of professional performance.
Effective communication was found to enhance coordination among staff,
increase motivation, and reduce organizational conflicts, which in turn
positively affects the overall quality of performance within the institution.
In light of these findings, the study recommends strengthening
communication skills among administrative leaders and adopting modern
communication methods based on transparency and participation, in order
to improve professional performance and enhance the level of higher
education institutions.

Keywords: leadership communication, professional performance, higher
education institutions,
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