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Résume :

Organizational Communication and Conflict Management: A Study at Algerienne Des
Eaux — Laghouat Unit

This study aimed to explore the relationship between organizational communication and
organizational conflict management among employees at the Algerienne Des Eaux —
Laghouat Unit. The researchers adopted an analytical descriptive methodology, deemed
most suitable for examining relationships between variables.

To achieve the study's objectives, a questionnaire was designed with three main sections:
personal information, organizational communication, and organizational conflict
management. The questionnaire was administered to a purposive sample of 30 employees
from the Algerienne Des Eaux — Laghouat Unit, ensuring representation of the target
group. Data analysis was conducted using appropriate statistical methods to extract results
and verify hypotheses, utilizing SPSS version 2021.

Key Findings:

The study yielded several important results:

General Hypothesis Confirmed: There is a statistically significant relationship between
organizational communication and organizational conflict management among the
institution's employees.

High Communication, Effective Conflict Management: A high level of organizational
communication positively reflects on individuals' ability to effectively manage conflicts,
and vice-versa.

Gender Differences: The results showed statistically significant differences in both
organizational communication and conflict management attributable to the gender variable,
with noticeable disparities between males and females.

Seniority Not a Factor: Conversely, no statistically significant differences were found in
organizational conflict management attributable to the seniority variable, indicating that
years of experience do not significantly impact conflict management styles within this
institution.

Recommendations:

Based on these findings, the study recommends:

Strengthening Communication Channels: It is crucial to enhance both formal and informal
communication channels within the institution due to their direct role in reducing conflicts
and improving the work environment.

Targeted Training: Emphasize the importance of organizing training courses for employees
in internal communication, negotiation techniques, and conflict resolution.

Keywords: Organizational Communication, Organizational Conflict Management,
Algerienne Des Eaux — Laghouat Unit Employees.
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Correlations

Pearson Correlation ,478"ll
1¢ Sig. (2-tailed){,008
NI30
Pearson Correlation},520™
2¢ Sig. (2-tailed)},003
NJ30
Pearson Correlation|,605 "
3¢ Sig. (2-tailed){,000
NJ30
Pearson Correlation],302
45 Sig. (2-tailed)},105
NI30
Pearson Correlation 798
5¢ Sig. (2-tailed ,000
N 30
Pearson Correlation 577
6¢ Sig. (2-tailed ,001
N 30
Pearson Correlation 6237
Te Sig. (2-tailed ,000
N 30
Pearson Correlation 4727
8¢ Sig. (2-tailed ,008
N 30
Pearson Correlation , 201
9% Sig. (2-tailed ,288
N 30
Pearson Correlation ,057
10¢ Sig. (2-tailed , 765
N 30
Pearson Correlation ,631
11¢ Sig. (2-tailed ,000
N 30
Pearson Correlation 796"
12¢ Sig. (2-tailed ,000
N 30
Pearson Correlation 616~
13¢ Sig. (2-tailed ,000
N 30
Pearson Correlation 4917
14¢ Sig. (2-tailed ,006
N 30
Pearson Correlation 4217
15¢ Sig. (2-tailed ,021
N 30
Pearson Correlation 575"
16¢ Sig. (2-tailed ,001
N 30
Pearson Correlation 724"
17¢ Sig. (2-tailed ,000
N 30
Pearson Correlation| ,322
18¢ Sig. (2-tailed ,083
N 30
Pearson Correlation ,395°
19¢ Sig. (2-tailed ,031
N 30
20¢ Pearson Correlation 5227

s sall i el caiall s Jila R




Sig. (2-tailed
N
Pearson Correlation
21¢ Sig. (2-tailed
N
Pearson Correlation
22¢ Sig. (2-tailed
N
Pearson Correlation
23¢ Sig. (2-tailed
N
Pearson Correlation
24¢ Sig. (2-tailed
N
Pearson Correlation ,204
5 58l Sig. (2-tai|ed)| ,280
N 30
Pearson Correlation 607"
4 puadl) Sig. (2-tailed)| ,000
N 30
Pearson Correlation 4137
i) Sig. (2-tai|ed)| ,023
N 30
Pearson Correlation 433
Dhaa Sig. (2-tai|ed)| ,017
N 30
Pearson Correlation 6317
Jils Sig. (2-tailed) ,000
NI 30
Pearson Correlation 4707
e Sig. (2-tailed) ,009
N| 30
Group Statistics
VAR00027 N Mean Std. Deviation Std. ErrorMean
ol 1,00) 8 21,3750 1,06066 ,37500
¢ 2,00]8 26,0000 ,92582 ,32733

,003
30

555
,001
30
442
,014
30
,599”
,000
30
555"
,001
30




Independent Samples Test

ReliabilityStatistics

Levene's Test for t-test for Equality of Means
Equality of
Variances
F Sig. t df Sig. (2- | MeanDiffe Std. 95% Confidence Interval
tailed) rence ErrorDiffer of the Difference
ence Lower Upper
Equal variances | ,269 ,612 -9,292 |14 ,000 -4,62500 |[,49776 -5,69260 |-3,55740
assumed
g yal
Equal variances -9,292 | 13,749 |,000 -4,62500 |,49776 -5,69443 | -3,55557
not assumed
Group Statistics
VAR00028 N Mean Std. Deviation Std. ErrorMean
1,001 8 21,2500 1,16496 ,41188
Juaiy)
2,001 8 27,2500 , 70711 ,25000
Independent Samples Test
Levene's Test for t-test for Equality of Means
Equality of
Variances
F Sig. t Df Sig. (2- | MeanDiffere Std. 95% Confidence
tailed) nce ErrorDiff Interval of the
erence Difference
Lower Upper
Equal variances | 4,342 ,056 -12,453 |14 ,000 -6,00000 ,48181 |-7,03338 -4,96662
assumed
Juasy)
Equal variances -12,453 11,541 ,000 -6,00000 ,48181 |-7,05442 -4,94558
not assumed
ReliabilityStatistics
Cronbach'sAlp| N of Items
ha’
857 12




Cronbach'sAlp| N of Items
ha]
,821] 12}
i)
Frequency] PercentValid Percenf Cumulative
Percenf
A3 20 66,7] 66,7] 66,7,
Valid 10 33,3 33,3 100,0
Total| 30 100,0 100,0
dandyy
Frequencyl] PercentValid Perceny Cumulative
Percenf
i 5 (s B 4 13,3 13,3 13,3
10 A5 om Y 14 46,7 46,7 60,0
Valid Gl s
8l @l 510 12 40,0 40,0 100,0
Total| 30 100,0 100,0
Descriptive Statistics
Mean|Std. Deviation N
Juai¥| 24,6667 2,61736 30
gl =l 24,0333 2,12511 30

Correlations

Juaty| ¢! }AJ
Pearson Correlation 1 523
Juaiyl Sig. (2-tailed) ,003
N| 30 30
Pearson Correlation ,523 1

gl pall Sig. (2-tailed) ,003
N| 30 30

**_Correlationissignificant at the 0.01 level (2-

tailed).
One-SampleStatistics
N Mean Std. Deviation | Std. ErrorMean
gl all 3,0 ) 30 25,0333 2,12511 ,38799




One-Sample Test

Test Value = 24

t df Sig. (2-tailed) | MeanDifference | 95% Confidence Interval of the
Difference
Lower Upper
¢l all 5] 2,663 29 ,012 1,03333 ,2398 1,8269
One-SampleStatistics
N Mean|Std. Deviation Std.
ErrorMean
wpbatill Juasy) 30 26,1667 2,61736] 47786
i
One-Sample Test
Test Value = 24
t dfi Sig. (2-tailed)] MeanDifferen 95% Confidence Interval off
ce the Difference
Lower Upper
apbaiill Juasy) 4,534 29 ,000 2,16667 1,1893 3,1440
S
Group Statistics
o] N Mean Std. Deviation Std. ErrorMean
K320 24,6500 2,85205 ,63774
Jlasy! ;
<10 24,7000 2,21359 ,70000
Independent Samples Test
Levene's Test for t-test for Equality of Means
Equality of
Variances
F Sig. t df Sig. (2- | MeanDiffe Std. 95% Confidence
tailed) rence ErrorDiffer Interval of the
ence Difference
Lower Upper
Equal | ,726 ,402 -,048 |28 ,962 -,05000 1,03160 -2,16313]2,06313
Juaty) variances
assumed




Equal

variances not

-,053

22,725 | ,958

-,05000

,94695

-2,01022 | 1,91022

assumed
Group Statistics
uiad) N Mean Std. Deviation Std. ErrorMean
A3120 24,7500 1,61815 ,36183
gl mall 50 g
<] 10 25,6000 2,91357 ,92135
Independent Samples Test
Levene's Test t-test for Equality of Means
for Equality of
Variances
F Sig. t Df Sig. | MeanDif Std. 95% Confidence
(2- ference | ErrorDiff Interval of the
tailed) erence Difference
Lower Upper
Equal | 6,500 |,017 -1,034 | 28 ,310 -,85000 |,82207 |-2,53394 |,83394
variances
1350y assumed
glra Equal -,859 |11,857|,408 -,85000 |,98985 |[-3,00960 | 1,30960
variances not
assumed
Descriptives
N Mean Std. Std. 95% Confidence Minim | Maxim
Deviation Error Interval for Mean um um
Lower Upper
Bound Bound
Sl 5 e Jil | 4 25,0000 | 3,00000 1,50000 | 20,2263 29,7737 121,50 |27,50
Qw10 NS5 onle] 14 27,5000 | 2,07550 ,55470 | 26,3016 28,6984 | 23,50 | 30,50
el Juasyl » 12 25,0000 | 2,50454 (,72300 | 23,4087 26,591 [ 21,50 |29,50
sle ¢l 510 s
Total | 30 26,1667 | 2,61736 47786 | 25,1893 27,1440 | 21,50 | 30,50
Gl 5 e BB | 4 26,2500 |2,06155 |[1,03078 |22,9696 |29,5304 | 24,00 | 28,00
) W10 M5 omle] 14 25,4286 |2,27746 |,60868 |24,1136 |26,7435 | 21,00 | 29,00
i sl o510 |12 | 24,1667 | 1,74946 | ,50503 [ 23,0551 [25,2782 | 21,00 27,00
Total | 30 25,0333 [2,12511 [,38799 |24,2398 |25,8269 | 21,00 |29,00




ANOVA

Sum of Squares Df Mean Square F Sig.
Between Groups | 46,667 2 23,333 4,145 ,027
bl Juaryl Within Groups | 152,000 27 5,630
Total | 198,667 29
Between Groups | 17,121 2 8,561 2,030 , 151
gl 30 Within Groups | 113,845 27 4,216
Total | 130,967 29
Multiple Comparisons
bill JlaiYiDependentVariable:
LSD
Le8Y)(1) 428Y)(J) | MeanDifferen| Std. Error Sig{ 95% Confidence Interval
ce (1-J) Lower Bound| Upper Bound
105 60 Y -2,50000 1,34519 ,074 -5,2601 ,2601]
S i 5 (g Sl in
gt <510 ,00000f 1,36987 1,000 -2,8107 2,8107
10 5wl Qw5 gads 2,50009 1,34519 ,074 -,2601 5,2601
Gl i <510 2,50000 ,93341] ,012 ,5848 4,4152
Gl gi 5 e JB ,00000f 1,36987 1,000 -2,8107 2,8107
il 10 M508YW -2,500007 93341 012 -4,4152 -,5848}
Gl gid

*. The meandifferenceissignificant at the 0.05 level.






