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Study Summary

This study aims to shed light on the contribution of electronic
management to the job performance of administrative workers,
through a field study conducted at the Omar Idriss Vocational
School in Ksar ElI Hirane. The study comes in response to the
technological transformations taking place globally, which have
directly impacted the methods of institutional management. It has
become essential to integrate information and communication
technology into administrative processes to improve performance
and enhance employee efficiency. The study focused on analyzing
the current state of electronic management within the institution and
its contribution to improving job performance in terms of task
completion speed, work quality, organization, and job satisfaction,
It also addressed the challenges facing the institution in
implementing this modern administrative model, whether technical,
human, or organizational. The study adopted a descriptive-
analytical approach, collecting data through a questionnaire directed
at a sample of administrative staff at the vocational school, and
analyzing it using simple statistical methods to interpret the results.
The findings revealed that electronic management significantly
contributes to improving the job performance of employees,
particularly in terms of saving time and effort, enhancing work
organization, and facilitating access to information. However, the
study also identified some obstacles, most notably the lack of
training in information technology and the shortage of certain
technical equipment. In conclusion, the study recommended the
need to strengthen the use of electronic management by training
administrative staff and providing appropriate technical
infrastructure, in order to fully benefit from the advantages of
digital transformation in administrative management within
educational institutions.
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