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Abstract
This study aims to determine the impact of digitizing business activities on
enhancing organizational performance. To achieve this goal and test its
hypotheses, an interview was conducted with the head of the department at the
study institution (Algeria Telecom). A series of direct(nadjam azdine) and indirect
guestions were posed, pre-designed to perceive the desired outcomes. Upon
analyzing the responses, it can be concluded that digitizing business activities
represented a significant transformation in the institution's economic trajectory.
The ability to analyze and utilize data more easily aided in developing its strategy
and simplifying procedures. Additionally, automating tasks resulted in shortened
response times and increased productivity, thus enhancing overall operational

efficiency, achieving better services, optimal resource utilization, and ultimately
improving the institution's performance.

Keywords: Digitization, business activities, performance, institution, Algeria
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