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The transformation of knowledge management is one of the most important
challenges that impose itself on the management of institutions of all kinds in
order to keep pace with the levels of superior performance of competing
institutions. Communication, which achieves success, growth, and excellence for
the organization. It is clear from it that knowledge management is an
administrative function that includes activities and procedures directed to the
distribution, use, creation, and formation of knowledge within the field of the
institution, and therefore it depends on administrative leadership that helps to
disseminate, store, use, and transfer knowledge in the institution and facilitate
access to it when needed, and thus The institution should value its knowledge
represented in the information and experiences inherent in its competencies and
human resources in order to develop creativity and innovation, and thus (i.e.
knowledge) has become a means of change, renewal, training, and permanent
motivation, in order to develop the spirit of initiative and cooperation among the
members of the institution in order to develop their competencies in order to
achieve an advantage competitive .
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