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Abstract:

This study aims to develop a project for the establishment of a specialized insurance
agency under the trade name ISAR, dedicated to providing insurance services against cyber
fraud and related risks. This initiative comes in response to the increasing reliance on
information and communication technologies, which has led to the growing prevalence of
cybercrime and digital threats affecting individuals and organizations. The first chapter
presents the theoretical framework of the study, focusing on the concept of insurance
through its definition, principles, characteristics, main classifications, and significance. It
also addresses the crime of cyber fraud by examining its concept, specific features,
elements, and the penalties provided for under Algerian legislation. The second chapter
focuses on the practical aspect of the study, through a comprehensive analysis of the ISAR
agency project. It includes an overview of the agency, its objectives, target market analysis,
internal and external environment assessment, business model development,
organizational structure and human resources planning, marketing strategy, as well as
technical and financial studies. The latter covers investment and operating costs estimation,
revenue and expense forecasts, financial analysis, and the project implementation schedule.
The study concludes that the establishment of ISAR represents a project of significance that
aligns with the requirements of digital transformation and contributes to providing
specialized insurance protection against cyber fraud and related risks. The financial study
also demonstrates the feasibility of the project and its potential to achieve financial
profitability and economic sustainability, enhancing its prospects for success in the
Algerian market.




