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Abstract:

This thesis addresses the topic of Digital Talent Management in Algerian
Institutions under Digital Transformation. It aims to analyze the reality of
managing digital talents within Algerian economic and public institutions and to
examine the relationship between digital talent management and digital
transformation, which has become a strategic necessity imposed by rapid
technological developments.

The study focused on presenting the theoretical concepts related to digital talent
management and digital transformation, while highlighting the importance of
human capital in ensuring the success of digitalization projects and improving
institutional performance. It also examined the reality of digital transformation in
Algeria, the efforts made by the government and institutions in the field of
digitalization, as well as the practices of attracting, developing, motivating, and
retaining digital talents.

The study concluded that the success of digital transformation in Algerian
institutions depends largely on their ability to invest in digital human capital,
adopt modern human resource management strategies, and provide an
organizational environment that encourages innovation and continuous learning.
Such eftorts would contribute to strengthening competitiveness and achieving

sustainable institutional development.
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